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Introduction 

Community Profile 

The City of Orangeburg is located in the heart of South Carolina. The population of the City was 
13,964 in 2010 with a total of 92,501 people in the County in 2010. The City is located 43 miles 
from Columbia, SC, the State Capital. The area of the City covers approximately 7.40 square miles. 

The City is located in the center of the County and has access to the four (4) interstate interchanges. 
It is 75 miles northwest of Charleston, 43 miles south of Columbia and approximately 200 miles 
southeast of Atlanta, Georgia. 

There are many motor freight carriers, two (2) railways (Norfolk Southern and CSX), one (I) city 
owned Airport and two (2) International Airports within an hour's drive. A seaport (in Charleston) is 
approximately one hour away, which is the leading container cargo port on the South Atlantic and 
Gulf Coast for ease of access of goods and personnel. Couple this with the labor force of nearly 
40,000 potential employees, one (l) four-year private college, two (2) universities, one (l) two-year 
technical college, and one (1) vocational school and Orangeburg becomes an excellent choice for new 
businesses. With an unemployment rate in July, 2011 in Orangeburg of 17.7% and a five-year tax 
exemption for new and expanding manufacturers, Orangeburg County becomes a great place It)!' new 
business and industry. 

The tirst to settle in the area, which would become the Orangeburg District, was an Indian Trader 
named George Sterling in 1704. The District was namcd for William IV, Prince of Orange, and the 
son-in-law of King George II of England. To encourage settlement, the General Assembly of the 
Province of South Carolina made the area into a township in 1730 and five years later, a colony of 
200 Swiss, German, and Dutch immigrants formed a community near the banks of the North Edisto 
Rivcr. The river provided these early settlers with an outlet to the port of Charleston for their 
agricultural and lumber products. In 1737, the construction of a public road to connect Orangeburg 
to Charleston was authorized by the South Carolina General Assembly. 

City Government 

The City of Orangeburg was founded in 1704 and incorporated in 1883. The City operates under the 
Council-Administrator form of government. The governing body is composed of a mayor elected at 
large, and six council members elected for tour year staggered terms. The Council is a legislative 
body establishing policies with recommendations by the City Administrator who administers all 
Departments of the City. 

The present members of Council and their number of years on Council are as follows: 

Name Title Years on COllncil District 
Paul A. Miller Mayor 16 years At large 
Bernard Haire Mayor Pro Tempore 23 years 4 
Charles B. Barnwell, Jr. Councilmember 10 years 3 
Charles W. Jernigan Councilmember 12 years 2 
Sandra P. Knotts Councilmember 18 years 6 
L. I':immerman Keitt Councilmember 3 years 5 
Richard r. Stroman Councilmcmber 3 years 1 



Population 
City Limits 
County 
State 

1990 
13,772 
84,803 

3,486,703 

1994 
13,739 
87,761 

3,122,000 

City Statistics - 2011/2012 

Millage Rate 
Number of Fire Stations 
Number of Recycling Centers in service 

1998 
14,438 
88,580 

3,293,807 

Number of Building Permits issued as of September 30, 2011 
Number of Airports 
Number of Parks 
Number of Libraries 
Number of Full-time City Employees 
Number of Part-time City Employees 
Sworn Police Officers 
Fire ISO Insurance Rating 
Date ofIncorporation 
Area in Square Miles 

Climate 

2000 
12,765 
91,582 

4,012,012 

87 
4 
I 

352 
I 

21 
1 

201 
29 
75 
4 

December 24, 1883 
7.40 

2010 
13,964 
92,501 

4,625,364 

The climate in Orangeburg is temperate. Winters are mild and summers are quite warm. Mean 
atmual temperature is 63 degrees, average winter temperature is 46 degrees, average summer 
temperature is 79 degrees and average annual rainfall is 46 inches. 

Labor 

County residents are principally employed in occupations related to commerce, agriculture or 
manufacturing. Industry is well balanced and diversified with manufacturing plants in chemicals, 
lumber and woodworking, textiles, and textile equipment. Manufacturing products include 
pharmaceuticals, ball and roller bearings, clothing and other textiles, fiberglass products, fishing 
equipment, food stuff, lawnmowers, livestock feed, packaging, plastic molds, stuffed toys, Teflon 
tubing, valves, wall paneling, articulated pistons for diesel engines, wire, and wire products. 

Art 

Top Employers of Orangeburg County 

Employer 
Husqvarna Outdoor Products 
Regional Medical Center of Orangeburg 
South Carolina State University 
County of Orangeburg 
Food Lion LLC 
Koyo Corporation of USA 
Zeus Industrial Products 

The atis are an impOliant pati of the quality of life in any community. In Orangeburg, we have 
located at the Old River Pavilion at the Edisto Memorial Gardens, the Orangeburg Fine Arts Center. 



The Center offers performances and classes on visual performing, literary, and media arts. The 
Center also provides guided tours through the Edisto Memorial Gardens Nature Trail. 

Education 

Education is a vital resource in the Orangeburg community. There are over 16,000 students in the 
three (3) public school districts throughout Orangeburg County (primary, elementary, intermediate, 
middle, and high schools). There are twelve (12) private schools and several church operated schools 
dispersed tlU'oughout the County. 

In Orangeburg County, there is one private college, two universities, one technical college and two 
(2) vocational schools that provide a quest for higher knowledge to the citizens of Orangeburg. 

South Carolina State University is the largest of the area schools with a population of over 5000 
students. The 160 acres that make up the beautiful campus allow plenty of room for the students for 
academic and athletic abilities. 

Claflin University is a private Liberal Alis School located in downtown Orangeburg. Claflin is a 
member ofthe Southern Association of Colleges and Schools. 

The Southern Methodist College is a private four-year institution. Southern Methodist offers students 
post-secondary education in a Cln'istian setting. 

Local industry depends on the Orangeburg-Calhoun Technical College, the Teclmology Center, and 
Cope Area Vocational Center to prepare prospective employees with instruction to meet the 
challenges of to day's working environment. 

Orangeburg-Calhoun Technical College offers associate degrees, diplomas and celiificates m 
business, health sciences, arts, engineering, and public service. 

Points of Interest 

The Edisto Memorial Gardens is located on U. S. Highway 301 on the Edisto River in Orangeburg 
where a marker relates the story of less than six hundred Confederate soldiers defending the Edisto 
River Bridge in 1865. Occupying rifle pits, where the Gardens are now, these soldiers temporarily 
halted the advanced of the Union Army. On February 12, 1865, outflanked by a much larger force, 
these defenders were compelled to withdraw to Columbia. First developed in the 1920's, with some 
azaleas on five acres of land, the Edisto Memorial Gardens now cover 110 acres. A playground was 
added in 1922 and a greenhouse aud nursery facility was added in 1947. To extend the season of 
beauty, a rose garden was planted in 1951. The Orangeburg Festival of Roses, one of the 
Southeastern Tourism Society's top twenty events in the Southeast, is held in Orangeburg each 
spring. The Edisto Memorial Gardens is the home site of a test garden featuring seventy-five (75) 
different varieties of roses. The display garden has 120 varieties. A Spray Park for children was 
added in 2004. A Veteran's Park was added in 2009 that inchides a monument and was expanded in 
2011. 

At Christmas, thousands come to see the Children's Garden Christmas Light Display, first lit in 
November, 1993. The display is lit in November until January. A Spray Park which was completed 
in 2004 is a 6000 sq ft pad with spray equipment, restrooms and a playground. 

Angel of Hope, located in the Edisto Memorial Gardens is a bronze monument, dedicated to children 
who lost their lives. 



Also featured in the Gardens is the Memorial Fountain and Water Wheel. The Memorial Fountain, 
located at the entrance of the Gardens, was placed there in 1950 in memory of soldiers who died in 
wars. The water wheel is reminiscent of the rice paddy irrigation wheels of the Orient and was 
installed in 1941. It is not only a point of interest, but functions to supply water to a lake nearby. 

The Horne Wetlands Park, which was completed in 1992, is an addition to the Edisto Memorial 
Gardens and is located between the Rose Garden and the north fork of the Edisto River. It features a 
2500-foot boardwalk, observation decks, a boat dock, and an interpretive shelter and is handicapped 
accessible. 

DPU Centennial Park-. The park complex includes upper and lower brick plaza areas with raised 
bed planters, amphitheater style seating, a spray fountain, gazebo, park bench seating, and decorative 
lighting. The park was designated as the DPU Centennial Park to commemorate the utility'S one 
hundred years of service to the citizens of Orangeburg. 

Summers Memorial Park is a three-fourths mile fitness and walking trail on a natural wooded block 
located on Summers Avenue. It features a walking trail and 12 exercise/fitness areas along the trail. 

The Hillcrest Golf Course, located just off Highway 601 and 1-26, offers 18 holes of a challenging 
golf game. The golf course has an automated irrigation system to allow for watering at night and 
allow for more playtimes during the day. Also fountains, new signage, and a new parking lot have 
been added. With Orangeburg's temperate climate, year-round play is available. 

Downtown/Streetscape- In 2001, the City of Orangeburg embarked on a downtown streetscape 
project revitalizing the downtown area installing new streetlights, signs, paving, brickwork, and a 
fountain that encompasses nearly three City blocks down Russell Street. The first phase of this 
project was completed the end of 2002. There were two other phases following on Russell and 
Middleton Streets and these were completed in 2005. In 2006 and 2007 additional phases were 
started and completed in 2008. Another Russell Street phase started in 2011 and to be finished in 
2012. 

City Council Chambers and Courtyard - In 2007, the City embarked on a new City Council 
Chambers and Courtyard adjacent to City Hall on Middleton Street. The old fire station was 
remodeled and the parking lot was transformed into a new landscaped couttyard. This was 
completed in May, 2008 with the first Council meeting being held in the new chambers in June, 
2008. This was a joint effort between the City and the Department of Public Utilities and was 
partially funded through the County Capital Sales Tax 1 'Yo. 

Government Organization 

City Council appoints the City Attorney, City Administrator, and Municipal Judge. The City 
Administrator appoints all Department Heads. He directs and coordinates the day to day operations 
of the City. Approximately 230 employees work under the direction of the City Administrator 
providing a wide range oflocal government services. 

The principal functional areas of the City government are summarized in the organizational chmt in 
this book. These functions are designed to provide government service in an efficient and effective 
manner promoting the concern of quality customer service. 

The Executive Department is the first functional area and is comprised of both elected and non­
elected officials. Included within this area are the fi.mctions of Mayor, City Council, Legal, 
Elections, and Municipal Couti. 



The Finance Department is comprised of two divisions: Finance and Records (including the 
functions of budgeting, internal auditing, employee benefits, all revenues, budget and accounting) 
and Information Teclmology. 

The Administration Department is comprised of two divisions: Administrative, which includes a 
Human Resource Officer, and Community Planning. 

Public Works encompasses those areas related to the maintenance of the City's infrastructure, city 
equipment, and the removal of refuse. Organizationally, it contains seven divisions: 

• Administration 
• Building Inspection (enforcement of building codes, inspections, and issuance of permits) 
• Garage (maintenance of City's rolling stock) 
· Parking Facilities (overseeing of parking facilities owned andlor operated by the City) 
· Sanitation (collection of residential and commercial refuse) 
• Streets & Maintenance and Parking Lots 

The Department of Public Safety provides a variety of public safety services, including mobile 
patrol, crime prevention, crime investigations, warrant detail, traffic enforcement, and fire 
suppression service. Included within this Department are the Divisions of: 

• Administration (budget, applicant screening, internal investigations) 
• Patrol (mobile response, traffic enforcement, accident investigation) 
· Special Operations (accreditation, neighborhood based police services, dispatch, training, 

grants, equipment) 
· Investigations (crimes, drug cases, surveillance, forensic scientist) 
· CDV Investigator (grant related for criminal domestic violence) 

The Parks & Recreation Department oversees the following functions and has these divisions: 
Administration, Recreation, Gardens, and Parks & Cemeteries. This Department is responsible for 
sporting programs, instructional classes, and maintenance of the parks, Edisto Gardens, and two 
cemeteries. 

The Service Department provides maintenance and service for other Departments and citizens 
within the City. Some of the Department's responsibilities are grounds maintenance, drainage, lawn 
cutting, sweeping, scraping dirt streets, and litter control. 

The Orangeburg Municipal Airport is a city owned and operated Airport. The Administration 
Division of the Airport operates the Airport and provides maintenance on hangars and other Airport 
facilities. This Department is overseen by the Public Works Director and operates as an Enterprise 
Fund. 

The Hillcrest Golf Course is an IS-hole golf course owned and operated by the City of Orangeburg. 
It also has a Pro Shop. It provides golf and sporting goods to the surrounding community and 
tourists. The Hillcrest Golf Course and Pro Shop operate as Enterprise Funds. 



SUMMARY OF FUND REVENUES 

Fund Actual Budget Pl'ojected Budget 
FY 09-10 FY 10-11 FY 10-11 FY 11-12 

General Fund 15,744,540 16,857,661 15,906,492 16,857,661 

Orangeburg 
Municipal 492,781 564,090 615,854 564,090 

Airnort Fund 

Hillcrest Pro 121,922 135,890 122,975 136,960 
ShOll Fund 

Hillcrest Golf 486,274 565,175 465,860 502,180 
Course Fund 

Total Revenues 
for All Funds 16,845,427 18,122,816 17,833,069 18,781,753 

FEE CHANGES FOR FY 2011-2012 

Increase in business license penalties, 

Increase in selected building permit rates, 

Minimum rate for commercial sanitation is $11.00, 

Increase in DPU Transfer. 



Budget Document 

The annual budget is the vehicle through which Orangeburg City Council authorizes Orangeburg City 
government to fund operations during a specific Fiscal Year for specific purposes, and which 
establishes the economic resources that are required to support these activities. The budget is a fiscal, 
planning, and policy document which reflect the allocation of limited revenues among competing 
uses. These allocations are provided for only after considerable time and analysis are devoted to 
weighing and balancing demands for public service with available resources. 

Legal provisions for adoption of the annual budget are contained in Article X, Section 7 of the 
Constitution of the State ofSC, Section 5-13-90 of the SC Code of Laws of 1970 and Section 2-5.2 
of the Orangeburg Municipal Code. 

Budget Process 

The budget process begins in April where the Finance Director creates a budget calendar, which is 
approved by the City Administrator, and he in turn presents it to Council for approval. In May, the 
Finance Director distributes the budget manuals that include the budget calendar, statistical analysis, 
and budgetary history, and needed forms to each Department. 

Each Department Head then prepares a comprehensive list of goals and objectives that highlights the 
programs, projects, capital needs, and initiatives they would like to have considered for the upcoming 
budget year. Each item is then presented to the Management Team in a goal setting retreat in an 
informal setting. Goals from previous years, which have not been completed, are included in these 
goals along with initiatives for the upcoming year. This serves as a guide by which each Department 
then prepares their expenditure requests. Expenditure requests are then evaluated to determine the 
fiscal resources necessary to accomplish these goals. During this time, the Finance Director prepares 
revenue estimates for the current year. Appropriate Departments also prepare their own revenue 
projections for those revenue items generated by their Departments. 

Each Department Head then meets individually with the Budget Team to review budget and 
expenditure requests. During these meetings, the goals of each Department are reviewed and 
expenditure requests are evaluated to determine the fiscal resources necessary to accomplish these 
goals. 

Following these meetings, the Budget Team meets to prepare a draft budget for submission to City 
Council. This draft budget is submitted to City Council at budget workshops held in July. The 
public has an opportunity to comment on the budget at the time of second reading. A draft copy of 
the budget is made available prior to first reading to anyone interested. Three readings are required 
for formal adoption of the budget. State law requires City Council to adopt a balanced budget by 
fiscal year end. 

Budget Amending Process 

Request(s) for budget changes (projections) must be submitted by Depm1ment Heads to the City 
Administrator, who in turn submits his request to Council. The amendments are submitted to City 
Council and are approved by an Ordinance. This procedure takes place during the budget process for 
the upcoming fiscal year. The Ordinance was passed on September 6, 2011. 

Actual expenditures may not legally exceed budgeted appropriations at the fund level. The City 
Administrator is authorized to transfer budgeted amounts between line items, Divisions and/or 
Departments. Any revisions that alter the total expenditures of any of the governmental funds must 



be approved by City Council by Ordinance amending the budget prior to September 30th
. 

Appropriations lapse at year-end. 

Budgetary and Accounting Systems 

The accounting policies of the City of Orangeburg conform to generally accepted accounting 
principles as applicable to governmental units (GAAP) as applied to government units. The 
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for 
establishing governmental accounting and financial reporting principles. The following is a summary 
of the more significant accounting policies applicable to revenues and expenditures: 

State and Local Government Funds 

State and local governments use three broad categories of funds: governmental funds, proprietary 
funds, and fiduciary funds. 

Governmental Funds include the following: 

General Fund. This fund is used to account for general operations and activities not 
requiring the use of other funds. 

Special Revenue funds are required to account for the use of revenue earmarked by law 
for a particular purpose. State and federal fuel tax revenues special revenue funds, because 
federal and state laws restrict these taxes to transportation uses. Primary expenditures are 
for Fireman's Fund, Drug Fund, Sunnyside and Orangeburg Cemetery Funds, 
Accommodations Tax Fund, Fire Equipment Reserve Fund, Victim's Advocate Fund, 
JAG Fund, Hospitality and Accommodations Tax Fund, and Community Development 
Corporation. 

Capital projects funds are used to account for the construction or acquisition of fixed 
assets, such as buildings, equipment, and roads. Depending on its use, a fixed asset may 
instead be financed by a special revenue fund or proprietary fhnd. A capital project fund 
exists only until completion of a project. Fixed assets acquired and long-term debts 
incurred by a capital project are assigned to the government's General Fixed Assets and 
Long Term Debits. 

Debt Service funds are used to account for money that will be used to pay the interest and 
principal of long-term debts. Bonds used by a government to finance major construction 
projects, to be paid by tax levies over a period of years, require a debt service fund to 
account for their repayment. The debts of special assessment and proprietary fimds are 
serviced within those funds, rather than by a separate debt service fimd. 

Fiduciary Funds are used to account for assets held in trust by the government for the benefit of 
individuals or other entities. The employee pension fund, created by the State of Maryland to provide 
retirement benefits for its employees, is an example of a fiduciary fund. Financial statements may 
fiuther distinguish fiduciary funds as either trust or agency funds; a trust fund generally exists for a 
longer period of time than an agency fund. Examples are Orangeburg Festival of Roses, Delinquent 
Tax Fund and Edisto Senior Games. 



Fund Accounting 

The accounts of the City are organized on the basis of funds each of which is considered a separate 
accounting entity. Fund accounting is designed to demonstrate legal compliance and to aid financial 
management by segregating transactions related to certain government functions or government 
activities. 

The operations of each fund are accounted for with a separate set of self-balancing accounts that 
comprise its assets, liabilities, fund equity, revenues and expenditures or expenses, as appropriate. 
Government resources are allocated to and accounted for in individual funds, based upon the 
purposes for which they are to be spent and the means by which spending activities are controlled. 

Capital Projects Funds 

The Capital Projects Fund accounts for financial resources to be used for the renovations of major 
capital facilities, which are not financed by the General Fund or the Proprietary Funds. A budget is 
not adopted for the Capital Projects Fund. Current capital project fimds are: Stevenson Auditorium 
Renovation Fund, County Capital 1% (2006), and Debt Service Fund. 

Proprietary Fund Types 

Proprietary Funds are used to account for activities where the determination of net income is 
necessary or usefi!l for sound financial administration. 

Enterprise Funds 

Enterprise Funds are used to account for activities that provide goods and services and to recover 
costs through user charges in a mamler similar to private business enterprises (including 
depreciation). The City maintains an Enterprise Fund to account for the Orangeburg Municipal 
Airport, Hillcrest Pro Shop and Hillcrest Golf Course. 

Hillcrest Golf Course Fund - The Hillcrest Recreational Facility is owned and operated by the 
City of Orangeburg. It offers an 18-hole public golf course, driving range, telll1is courts, 
soccer fields and baseball/softball fields. Hillcrest sponsors tournaments throughout the year. 
The Hillcrest Golf Course Fund is an Enterprise Fund that deals specifically with all revenues 
and expenses dealing with Hillcrest Golf Course only. 

Pro Shop Fund - This Fund was established in FY 1994-1995 as an Enterprise Fund. This 
Fund was set up to handle all transactions dealing with the Pro Shop at Hillcrest Golf Course. 
Such transactions would be soft good purchases, food or drink purchases, and the purchase of 
golf balls for the range. Any expenses associated with the Pro Shop would come out of this 
Fund. The Pro Shop is a separate entity associated with the Hillcrest Golf Course. 

Orangeburg Municipal Airport Fund - The Orangeburg Municipal Airport is located off 
Highway 21 going toward Rowesville. The AirpOli has two paved and lighted runways, bases 
a number of corporate aircraft, accommodates jets and has an Airport Manager. The Airport 
Fund is an Enterprise Fund that deals specifically with all revenues and expenses dealing with 
the Airport. 



Fiduciary Fund Types 

Expendable Trust Funds include funds held for the Orangeburg Festival of Roses, Delinquent Tax 
Collections and Edisto Senior Games. They are accounted for in essentially the same manner as 
governmental funds. 

Delinquent Tax Collector Fund - This Fund was established for proceeds dealing with the 
Delinquent Tax Auction held every year jointly with the County for the sale of real property. 
The fund is used to hold monies for taxes collected at auction, to deposit monies collected 
from redemptions and to pay taxes that are redeemed. The fund was established in 
accordance with state guidelines from the Uniform Tax Collection Act of 1985 and 
procedures from the Office of the State Comptroller General. 

Orangeburg Festival of Roses Fund - Funds are received from fees, adveltising, and 
donations for the operation of the Orangeburg Festival of Roses, which is held the weekend 
before Mother's Day each year. 

Edisto Senior Games Fund - This fund is in receipt of monies from participant fees, 
advertising, and donations to meet cost of operating the Edisto Senior Games which are 
outdoor games held each year for older citizens. 

Agency Funds 

Agency Funds are used to account for assets and liabilities, which are custodial in nature. Primmy 
example is Deferred Compensation. 

Basis of Accounting 

The accounting and financial reporting treatment applied to a fund is determined by its measurement 
focus. All governmental funds and expendable trust funds are accounted for using a current financial 
resources measurement focus. With this measurement focus, only current assets and current 
liabilities generally are included on the balance sheet. Operating Statements of these funds present 
increases (example: revenues and other financial sources) and decreases (example: expenditures and 
other financial uses) in net current assets. Revenues and expenditures of Governmental Funds and 
Expendable Trust Funds are recognized on the modified accrual basis. Revenues are deemed 
susceptible to accrual and are recognized in the period when they become measurable and available 
as net current assets. Measurable means the amount of the transaction can be determined and 
"available" mean collectible within the current period or soon enough thereafter to be used to pay 
liabilities of the current period. State shared revenue is considered "measurable" when in the hands 
of the State Treasurer and is recognized as revenue at that time. Other major revenue that is 
determined to be susceptible to accrual includes state and federal grants earned and interest. Major 
revenue that is determined not be susceptible to accrual because it is not available soon enough to pay 
liabilities of the current period and is not objectively measurable, this includes delinquent property 
taxes, licenses, permits, and the majority of fines and forfeitures. 

Expenditures are recognized when the fund liability is incurred, if measurable, except principal and 
interest on general long-term debt, which is recognized when due or when funds have been made 
available for payment. The government reports deferred revenue on its combined balance sheet. 
Deferred revenue arises when potential revenue does not meet both the measurable and available 
criteria for recognition in the current period. Deferred revenue also arises when the government 
receives resources before it has a legal claim to them, as when grant monies are received prior to the 
incidence of qualifying expenditures. In subsequent periods, when both revenue and recognition 



criteria are met or when the government has a legal claim to the resources, the liability for deferred 
revenue is removed from the combined balance sheet and revenue is recognized. 

The Proprietary Fund is accounted for on the accrual basis, which measures the flow of economic 
resources measurement focus. Revenues are recognized when earned and expenses recognized when 
the related liabilities are incurred. With this measurement focus, all assets and liabilities associated 
with the operation of these funds are included on the balance sheet. Fund equity (example: net total 
assets) is segregated into contributed capital and retained earning components. Proprietary fund type 
operating statements present increases (revenues) and decreases (expenses) in net total assets. 

Basis of Budgeting 

In accordance with General Statutes of the State of South Carolina, the City Council is required to 
adopt an alU1Ual balanced budget Ordinance for the combined General and Enterprise Operating 
Funds prior to October 1. Formal budgetary integration is employed as a management control device 
during the year for the General, Orangeburg MUllicipal Airport, Hillcrest Pro Shop and Hillcrest Golf 
Course Funds. The City provides estimates of its prior year actual and current year projected 
revenues and expenditures during the budget process. City Council has the authority to amend the 
Budget Ordinance. Unused appropriations to the General, Orangeburg Municipal Airport, Hillcrest 
Golf Course, and Hillcrest Pro Shop lapse at the end of the year unless encumbered. 

Appropriations are authorized in the annual Budget Ordinances generally at the Department level. 
The legal level of budgetary control is essentially at the fund level; however, in practice the City 
maintains control at the Department level. Administrative control is further maintained through the 
establislunent of more detailed line item budgets. The City adopts a budget for the General Fund 
(010) and the Enterprise Funds (170,180, and 185) only. The Special Revenue Funds, Capital Project 
Funds, and Fiduciary Funds are not adopted as part of this formal budget document. 

Capital Budgeting 

The document presented herein constitutes what is generally known as the City'S annual operating 
budget. It provides for services of a recurring nature and funds these services with revenues of a 
recurring nature. Some of these expenditures are for "Operating" capital outlay, which is defined as 
any item with a useful life of one year or greater and a unit cost of $2999.99 or more. This was 
changed from $500.00 previously. The nature of capital items such as motor vehicles, computer 
equipment, and office equipment requires that they be plaIUled for and replaced on a recurring basis. 
The allnual budget is the tool to do so. A listing of capital outlay funded for this fiscal year is found 
at the end of each Division and also in the Capital Summary section and what impact it has on the 
operating budget. At this time, the City of Orangeburg does not have a Capital Improvements 
program, nor does it adopt a separate capital budget. 



City of Orangeburg 
Orangeburg, South Carolina 

Management's Discussion and Analysis (Unaudited) 
September 30, 2011 

Within this section for the City of Orangeburg, we are presenting this overview and analysis of 
the iinancial activities for the City for the Fiscal Year ended September 30, 2011. This overview 
is to be read in cOlliunction with the iinaneial statements that follow and the audit should be 
reviewed for more detailed information. 

The City is compriscd of many Departments which are included in the City'S General Fund; 
Executive, Finance, Adminish·ation, Public Works, Public Safety, Parks & Recreation, Non· 
Operating and Service. The City has enterprise funds including Utilities, Airport, Pro Shop and 
the Municipal Golf Course as well as other Boards and Commissions. 

Financial Highlights froll! FY 2010-2011 

As of September 30, 2011, the end of the fiscal year, the Government Wide assets of the City of 
Orangeburg exceeded its liabilities by $270, lIS, 144. Of this amount $55,260,684 may be used 
to meet the government's ongoing needs. 

Also, as of September 30, 20 11, the total govcrnmental fund balance is $11 ,l39,831; the 
unreserved fund balance for the General Fund was $9,492,636. The unreserved funo balance is 
also lIndesignated and represents a traditional fund balance reserve that may be utilized for 
operating deficits, emergencies, liquidity, unforeseen needs and overall financial strength. City 
Council has indicated that expenditures of even a portion of this fund's balance for operational 
costs should be 011 a limited basis. Reserves may be used in the future to supplement capital 
projcets. Of course, reduced reserves will reduce interest income and operating income ii-OIn 
investments. Also, investment income has dropped tremendously li·om previous years clue to 
lo\\'er investment interest rates. It was noted in tlnancial planning sessions with City Council for 
FY 2010·11 and the prior fiscal year that it may be necessary to expend a limited amount of fund 
balance for several years to weather recent economic tinlcs. 

Thc City governmental activities had a total of $6,296,447 long term liabilities beginning 
October I, 2010 and issued $1,219,313 debt for FY 2010-2011, including accrued annual leave. 
Long term liabilities wcre reduced by the amount of $1,399,1 86 leaving a total of $6,116,574. 
Capital lease debt of $2,539,196 is securcd by sales tax revenue and llOt backed by ad valorem 
propelty taxes. Accl1lcd allnual leave is the other major form of debt in the amount of 
$1,190,445. The City does try to lower this debt by allowing employees once a year to buyback a 
portion of their annual leave at half price. 

The City has adopted Govemmental Accounting Standards Boarel Statement 45 ACCOllllf;'lg JiJr 
Oilier PosI-ElIlp!oYll1enl Ben~fils (GASB 45) for financial reporting for Other Post-Employment 
Benefits (OPEB) which includes retiree health, dental and vision insurance, prescription, long. 
term care insurance, life insurance and other benet!ts. The City along with the Depmiment of 
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Public Utilities (DPU) performed an extensive search and review of benefit alternatives and 
funding options. The City has decided not to fund this GASB prescribed liability as it has 
successfully formulated and funded, on a pay as you go basis, an anlJual retiree medical plan for 
thirty years. The City and DPU overhauled their insurance program, have changed insurance 
catTiers for employees and have opted to provide a Medicare Advantage Plan for those retirees 
over 65. These steps have greatly reduced the OPEB liability and this will continue over the next 
thirty years. All new employees hired atter December 31, 2009, will have no medical insurance 
post-cmplo.\rynent benefits funded by the City. They will have the option of a Heallh Savings 
Account (HSA). The City continnes to offer exceptional benefits to its employces. 

Overview of the Financial Statements 

This annual report consists of three pmts: management's discussion and analysis (this section), 
the basic fmancial statements, and the required supplementary information. This discussion and 
analysis is intended to serve as an introduction to the City's basic fiilancia1 statements. The 
City's basic financial statements consist of three parts: (I) government wide financial statements, 
(2) fund tlnaneial statements, and (3) notes to the financial statements themselves. 

Government \Vide Financial Statements - The government wide financial statcments 
(Statement of Net Assets and Statement of Activities) are designed to provide readers with a 
broad overview of the City'S finances in a manner similar to a privatc-sector business. These 
statements include all assets and liabilities using the accrual basis of accounling used by most 
private-sector businesses. This basis of accounting takes into account all of the current year's 
revenues and expenses regardless of when cash is received or paid. 

The Statement of Net Assets and Statement of Activities report the City'S net assets and changes 
in those assets. The change in net assets is important because it tells the reader that, for the CilY 
as a whole, the financial position ofthe City has either improved or diminished. 

The govell11nent-wide financial statements can be found on pages 18-20 of this repOti. 

Fund Financial Statements - A fund is a grouping of related accounts that is used lo maintain 
control over resources that have been segregated for specific activities or objectives. The City, 
like other state and local governments, uses fund accounting to ensure and demonstrate 
compliance with finance-related requirements. All of the funds of the City can be divided into 
three categories: governmental ti.lllds, proprietary funds, and fiduciary funds. 

Govennnentul Funds - Most of the City's basic services are included in the govenuncntal 
f1111ds, which gencrally focus on (I) how cash and other financial assets can readily be converted 
to cash flow in and out and (2) the balancc left at year-end that is availablc for spending. These 
funds are reported using an accounting method called modified accrual accounting, which 
measures cash and all other linancial assets that can readily be converted to cash. Consequently, 
the governmental funds statcments provide a detailed short-term view that helps you determine 
whether there arc morc or fewer financial resources that can be spent in the ncar future to finance 
the City's programs. The relationship (or differences) between governmental activities (reported 
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in the Statement of Net Assets and the Statement of Activities) and governmental funels is 
reconciled in the 11ll1d tinancial statements. 

Proprietary Fuud - Services for which the City charges a fee arc generally reported in 
proprictary funds. Proprietary funds are reported in the same way as the government-wide 
statements. 

FiducialY FUllds - The City is the trustee, or ilduciary, for assets that belong to others. The City 
is responsible for ensuring that assets ropOlteci in these funds are used only for their intended 
purpose and by those to whom the asset belongs. The City excludes these activities li'om the 
government-wide financial statements because it cannot use these assets to ilnHnce operations. 

Notes to the Financial Statements - The notes provide additional information that is essential to 
a Cull understanding of the data provided in the government-wide and fund financial statements. 
The notes to the financial statements can be found on pages 31-55 ofthis report. 

All of these fill1ds arc explaincd in greater detail in the upcoming scctions of this analysis. 

Government 'Vide Statements 
Condensed Statement of Net Assets: 
September 30,2011 and September 30,2010 

2011 2011 2010 2010 

GOVCl1lIllental Business Typc Governmental Business Type 
Activities Activities 8,etivities Activities 

CUlTent and 
other assets $ 17,692,951 $ 41,512,306 S 16,963,254 S 31,675,226 

Capital assets (net) 20,918,549 217,770,369 21,211,440 218,423,373 

Total assets 38,611,500 259,282,675 38,174,694 250,098,599 

Long term debt outstanding 7,560,036 10,250,921 6,271,524 lfJ,069,094 

Other liabilities 262,457 9,705,617 1,397,572 8,096,965 
Total liabilities 7,822,493 19,956,538 7,669,096 18,166,059 

Net assets: 
Invested in capital assets, 

net of debt 16,742,420 195,580,768 17,184,863 202,372,567 
Restricted 1,593,967 937,305 1,593,967 937,144 

Unrestricted (deficit) 12,452,620 42,808,064 11,726,768 28,622,829 

Totalnct assets $ 30,789,007 S 239,326,137 $ 30,505,598 $ 231,932,540 

7 



Condensed Statement of Activities: 
September 30, 20 II and September 30, 2010 

Revenues: 2011 2011 2010 2010 
Governmental Business Type Govel1l1l1entai Business Type 

Activities Activities Activities Activities 

Program revenues: 
Charges for services 5) 5,928,267 $ 103,774,538 $ 5,628,524 $ 104,819,916 
Operatillg grants 502,428 559,549 
Capital grants 298,417 473,635 292,430 160,445 

General revenues: 
Property taxes 3,369,415 3,075,058 
Other taxes 1,183,030 1,380,405 
Franchise fees 144,646 149,992 
Other revenues 15,628 45,932 99,807 45,308 

Total revenues 11,441,831 104,294, 105 11,185,765 105,025,669 

Expenses: 

General government 2,346,918 2,472,606 
Public Safety 7,649,858 7,397,224 
Public Works 2,591,930 2,319,239 
Culture/recreation 2,191,231 2,182,145 

Service 582,454 569,504 
Interest/long term debt 198,373 198,342 
Public Utilities 90,505,141 91,061,830 
Airport 1,231,655 1,214,071 
GolfCoursc 732,609 717,882 

Total expenses 15,560,764 92,469,405 15,139,060 92,993,783 

Excess or (deficiency) 
before special items or 
transfers (4,118,933) 11,824,700 (3,953,295) 12,031,886 

Transfers 4,405,984 (4,405,984) 4,371,068 (4,371,068) 

Increase or (decrease) 
in net assets $ 287,051 $ 7,418,716 $ 417,773 $ 7,660,818 

In fiscal year 20 I 0-20 11, there was only one fee increase on services which was a $1 increase 
per month for residential sanitation 11'0111 $10 to $11. There was no tax millage increase; the 
millage rate remained at 87 mills, 
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There was a 1 % Cost of Living increase for employees in this fiscal year. It is important to note 
that with mid-year budget cuts, as well as departments watching their budgets, revenues 
exceeded expenditures this fiscal year in the amouut of $510,984 in the general fund. The City 
originally anticipated using cash reserves 01'$500,000 to balance the budget. However, due to the 
changes noted above which created an addition to fund balance for 2011, no cash reserves were 
used to balance the budget. It is obvious that City Council must address ane! research additional 
rcvenue sources in the upcoming budget years or continue to possibly use fund balance monics 
to balance the budget annually. Additionally, cutrent program costs must be held at current 
budget amounts and possibly some services eliminated such as cutting the state right of ways. 

The City's Utility Fund plays a large role in the funding of governmental services. The Gcneral 
Fund reported a $5,120,081 dcflcit betore the transfer of $4,717,410 from the Department of 
Public Utilities. After the transfer, sale of assets and lease proceeds, the General Fund had a net 
increase of $510,894 to Fund Balance. DPU traditionally initiates a significant trilllsfer to the 
City and this amoullt has remained steady with only moderate increases which are approved in 
budget process by City Council. The overall stability of the business activities is always of 
utmost consideration when transfers are set. In fact, the City's Department of Public Utilities 
continues to have some of the lowest electric rates in the state and has very competitive rates on 
sewer, water, and natural gas. As the City continues to annex properly, many clistOJnCJS are 
receiving a reduced waleI' and sewer rate. Electric and natural gas rates are not affected. 

The Municipal Airport had an operating loss of $714,648 which includes depreciation of 
$692,957 and a change in net assets of $(633,813). The Hillcrest Golf Course and Pro Shop had 
a combincd operating loss of $182,310 including deprcciation of $125,063 and a change in llet 
assets of $( 182,31 0). 

DPU has presented a separate management discussion and analysis in the DPU financial 
statement section. It is important that DPU fully funds its operating costs through fees and rates 
in oreIer to realize a net income that allows revenue assistance to the General Fund of the City. 

Budget Analysis 

Moderatc revenue increases are normal liOIB one budget year to the next. Property taxes 
increase mainly due to reassessments; howevcr with the millage cap restrictions that the State has 
imposed on local governments and the 15% cap on increases in real property lor assessment 
purposes, real growth in property values are not always renectcd in tax revenues. Business 
licenses have in the past gcnerally increased 3-5% annually due to nell' businesses and new 
construction. This tiseal year, due to the economy, business license revenue was down as well as 
investment interest. Again, due to the national economic condition, we are watching this 
carefully as it may not hold true tor a couple of years. 
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The City has a system in place to assure that total expcnditures do not exceed revenues. As we 
begin the budget cycle for the upcoming year, there are only a few months remaining in the 
current liscal ycar. It is at this point that we have a much clearer picture of projected year-cnd 
revcnues and expenditures; due to the CtllTcnt national economic picture and state legislahlre 
uncertainty, a closer review is more important than ever. These projections are reviewed \vith 
the Depmiment Heads of the City and the expenditures are adjusted to bring them in line, as 
closely as possible, with conservative new projected revenues to minimize expcnding reserve 
funds. These arc then adopted by City COllncil as an amended hudget. City Council should be 
credited with allowing staft' to manage finances, while providing responsible oversight and sound 
policy decisions. 

Fiduciary Funds arc used to account I(lr resources held for the benefit of parties outside the City. 
They are not reflected in the government wide statement. The City acts as a fiduciary for funds 
fi'om delinquent propeliy tax sales. CUlTently, as of September 30, 2011 the amount 01'$14,763 
is due trust fund holders as shown in Statement of Net Assets, Fiduciary Funds. 

The General Fund of the City had a net decrease of $1,064,013 in outstlmding debt during the 
last tiscal year. Debt is mainly in the form of capital equipmcnt lease purchase items such as 
police cars,. fire trucks, tractors, equipment and projects fundcd by the Hospitality & 
Accommodations Tax Fund. 

The capital lease related to Hospitality & Accommodations Tax Fund as of Scptember 30, 20 II, 
is $2,539,196. This is funded by 2% tax levied against prepared meals and accolllmodation 
rentals. The original lease issue of $4,300,000, was used to fund tourist related programs and 
capital projects, Jt should be noted that the City'S Hospitality & Accommodations Tax Fund 
revenues arc exceeding the state threshold of approximately $900,000 so that the City can use a 
portion of this sales tax (20%) to fund maintenance on some of our projects originally funded by 
this tax. 

The Business type activities including DPU had a decrease in debt of $1,185,013 excluding 
accrued annual leave. Ending balance as of September 30, 2011 is $7,696,943. Accrucd annual 
leave is also shown under the General Fund Debt and Business T)1lC Activities Debt. The 
number has increased slightly over the years due to thc number of retirees receiving pa)011ent for 
accrued annual leave balances. It should be notcd that the City does not give sick leave so all 
leave liability is in the fon11 of alUlUalleave. 

In Other Government Funds, these funds had a net increase of $233 ,892. The heginning halanee 
lor the year was S5,973,446 and the ending balance was $6,207,338. The largest portion of this 
change is in the capital projects funds. As capital projects are being planned and designed, funds 
or reserves accumulate; once the projects arc bid and constructed the reserves diminish. This is 
according to plan and should not he regarded negatively. 
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Accomplishments FY 2011-12 

Veteran's Memorial Park 

Russell St Streetscape - Doyle St to Lowman St 

New Fire Pumper Apparatus 



.YJudpet eat'etuIwt /M ffhent ?fowt 2IJII-2IJI2 

~ ,.I~~';'"- ~ ' .. ~"l 

5,2011 Mayor & CouncIl 
A ,1 of Budp-et Calendar 

April 28, 2011 Finance Director 
Distribute Budget Calendar & Budget Forms to All 

Illlellt. 

Year End Projections for Revenues and May 9, 2011 Management Team 
Expenditures 
(FY 2010-11, Enter by 12 noon in A<;/400) 

Finalize Year End Projections May 11-13, 2011 Budget Team 

Full Day Budget Retreat for Management Team; May 19,2011 City Administrator & 
Discuss Goals & OU.Jc"'iv", for FY 2011-2012 M~Il~"p.lllellt Team 

Departments (FY 2011-2012) Budgetary Requests June 3, 2011 Management Team 
Submitted by 12 noon in AS/400 D . A, . S· 
Mp.p.ting with Management Team to " ... v; ... ~ June 8, 9, and 10,2011 Budget Team 
Submittals Mal" Team 

June 25, 2011 City Administrator 
Full Day PlatUling Retreat for Council, Goal Ass!. City Administrator 
Setting Session (FY 2011-2012) Mayor & City Council 

Budget Workshops with Council July 20 & 21 , 2011 City Council 
(Council meeting to be canceled on 7/5 & 7119, 

I Meeting scheduledon 7112) 
Budget Team 

Prepare Budget Document for First Reading & July 22, 2011 Finance Director 
Prepare Public Notice as required by State Law 
(Notify DPU for Ad) 

Put ad in Paper for Public Hearing July 31, 20 II Finance Director 

First Reading August 2, 20 II City Council 

Public Hearing & Second Reading Augl"t 16,2011 City C()IIIlc.i1 
Management Team 
Citizens of the City of 
Orall ""hurg 

September 6, 2011 City Council 
Third RI 

Budp-et Document Ready for T. lUll October I, 2011 Finance LJCjJiUlIlIClll 



Revenue Assumptions for FY 2011-2012 

General Fund 

Property Taxes 
Property taxes account for about 17.55% of the City's General Fund Revenues for FY 2011-
2012. S. C. Law allows local government to levy the tax upon real and personal property 
valuations as assessed and equalized according to statutory guidelines (Code of Laws of SC, 
Chapter 12, Article 3, Section 12-43-220.) The mileage rate has changed over the years as you 
can see below, but the City has maintained a steady mileage rate and continues to deliver quality 
services. 

1990 66 2001 72 
1991 66 2002 72 
1992 66 2003 73 
1993 71 2004 73 
1994 71 2005 79 
1995 71 2006 83 
1996 71 2007 85 
1997 75 2008 84 
1998 72 2009 87 
1999 72 2010 87 
2000 72 2011 87 

These projections use a collection date of January 15th as a due date for all current year real and 
other personal property taxes. Any taxes that are paid after that date are considered delinquent 
and a 15% penalty is added. Vehicle taxes are still collected by the County. 

TAXES 
Actual Budgct Projected Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 
Propcrty 

Taxes 3,034,538 3,226,143 3,405,423 3,097,316 

Business Licenses and Franchise Fees 

Licenses and Franchise Fees make up 16.65% of the City's General Fund Revenues. The 
Business License fee is the major source of revenue within this category. The figures are based 
pl:imarily on historical trend analysis as well as new construction. This fee is imposed on any 
business, occupation, or profession, in whole or in part, within the limits of the City. The fees 
consist of a base rate plus a % of gross income. Rates vary according to classifications. There 
are several line items set up for Business Licenses and some are collected by the Municipal 
Association of South Carolina and remits the collections to the City for a fee. The City strictly 
enforces the Business License Ordinance: all businesses, contractors, and out-of-town city 
service vendors who do business inside the City are required to purchase a business license. The 
City enforces the Ordinance by mailing reminder letters, courtesy phone calls and inspecting 
businesses daily operating without a license by our License Inspector and Revenue Collector. 
New businesses open daily and inspections are a must. Our license inspector also finds jobs 
without building permits. 

Franchise Fee figures are based on estimates of gross income furnished by Time Warner at a rate 
of 5% and is paid quarterly to the City. We are also collecting a Franchise Fee fi'Om AT&T on 
internet services at a 5% rate. 



BUSINESS LICENSES & FRANCHISE FEES 
Actual Budget l'rojected Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 

2,833,152 2,742,850 3,049,276 2,938,200 

Hospitality and Acconnnodations Tax 

The City passed an Ordinance to establish Hospitality and Accommodations taxes (2%) for all 
restaurants, food service vendors, bakeries or grocery stores that sell food for immediate 
consumption, that is not pre-packaged and for any hotel, motel, or campground that rents rooms 
or space. This tax went into effect February 16, 1998. At the end of the month, the revenues are 
transferred through an expense line item to the actual Hospitality and Accommodations Tax 
Fund, which is a separate accounting fund. The revenues each month collected are then deposited 
in this fund through Accounts Payable from the General Fund. All expenses are paid from this 
fund. Hospitality and Accommodations Tax make up 6.02% of the General Fund. 

HOSPITALITY AND ACCOMMODATIONS TAX 
Actual Budget Projected Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 

919,485 930,000 1,027,500 1,062,000 

Contracts and Permits 

Fire Service Contracts - These revenues are estimated by the Department of Public Safety and 
based on historical trends and current rates. Fire contracts and penalties make up 4.7% of the 
budget. Fire contracts are not a mandatory requirement. It is up to the homeowner to take out a 
fire contract with the City. These rates are based on the square footage of heated space. 
Penalties are charged if the City is called to a fire and the homeowner does not have a fire 
contract. The City is not obligated to respond to a fire where the homeowner or business does 
not have a fire contract. 

FIRE CONTRACTS 
Actual Budget PI'ojccted Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 
Fire 

772,538 820,000 800,000 810,000 
Contracts 

Fire 
12,850 20,000 20,000 20,000 

Penalties 

Building Permits - These revenues are estimated by the Public Works Department, Building 
Inspection Division, and are based on historical trends and current rates. Building permits make 
up less than 1 % of the budget. Building Permits are required on any construction, remodeling, 
demolition, home improvement or other improvements. There will be an increase in FY 2011-12 
in some of these rates. 

BUILDING PERMITS 
Actual Budget Projected Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 

47,145 60,000 48,000 50,000 



Sanitation Fees 

Based on current rates and estimated customer volume, these fees are estimated by the Public 
Works Department. Department of Public Utilities collects our sanitation fees on the customer's 
electric bill. Sanitation tees and penalties make up 5.72% of the budget. New customers obtain 
service with the Department of Public Utilities when signing up for electric service. The 
commercial rate per month is based on the number of pick-ups per week. The minimum charge is 
$11.00 per month. 

SANITATION FEES 
Actual Budget Projected Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 

953,088 993,000 820,000 830,000 

Fines and Forfeitures 

The Department of Public Safety collects all criminal fines, traffic fines, parking fines and City 
ordinance fines. Fines and forfeitures make up 4.5% of the revenue budget. Estimates are made 
based on historical trends and current information. The City retains 100% of all parking fines 
and most ordinance fines. All traffic and criminal fines have a State mandated assessment of 
107%. Of this total assessment, the State share is 88.84% and local share is 11.16%. The City 
also retains 100% of a mandatory $25 surcharge that is transferred to the Victim's Advocate 
Fund along with the local share of the assessments. These funds are for victim's services and 
advocate expenditures. 

FINES AND FORFEITURES 
Actual Budget Projected Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 
Fines & 

755,825 807,000 770,000 801,000 
Forfeitures 

State Shared Revenues 

State Shared Revenues make up 5.71 % of the Budget. 

Local Govel'llment Payments - Local Government payments are based on estimates by the 
State of South Carolina. This represents taxes on income, alcoholic beverages, financial 
institutions and motor transportation that are collected at the State level and returned to local 
governments. This has been cut drastically over the past several years. 

Accommodations Tax Fund - State Law established that the General Fund receives $25,000 
plus 5% collected. The Accolllmodations Tax Advisory Committee is established for the 
disbursement of the monies and their recommendations are brought to Council for approval. 
FEMA Reimbursement grant monies transferred through the state are shown in this account. 
Grant income is budgeted in State Shared Revenues. However, if we do not get the grant awards, 
the related expenditures will not be spent and the revenues will be adjusted during projections 
next year. 



STATE SHARED REVENUES 
Actual Budget Projected Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 
State Shared 

351,514 364,259 309,642 1,006,686 Revenues 

Interdepartmental Transfers 

These are transfers from the Department of Public Utilities. This amount is set by City Council 
and transferred bi-monthly. The interdepartmental transfers make up 28.69% of the General 
Fund Budget in FY 2011-2012. The Department of Public Utilities is actually owned by the City 
of Orangeburg and remits to the City for operations. There was an increase of $165,000 per year 
in the transfer amount to the City. 

INTERDEP ARTMENT AL TRANSFERS 
Actual Budget Projected Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 

Cash Reserve 0 500,000 0 600,000 

Public Utility 
3,986,288 3,986,288 3,986,288 4,157,288 

Tmnsfel' 

Street Lights 254,148 230,000 240,000 240,000 

Fire Hydrant 
20,000 20,000 20,000 20,000 

Rentals 
Christmas 

36,910 37,000 29,681 32,000 
Lights 
DPU 

6,619 5,900 5,900 5,900 
Centennial 

Fiber 9,600 9,600 9,600 9,600 

Miscellaneous Revenue 

Other Revenue - This revenue is primarily made up of interest income and other miscellaneous 
revenues and equals less than I % of the General Fund revenues. The City pools cash balance of 
all idle funds and investments in collaborative form in order to maximize the return on invested 
funds. Miscellaneous Revenues also includes weedy lot revenue, recycling revenue and any 
proceeds from the sale of fixed assets sue to surplus equipment. 

Recreational Fees 

Estimates by the Parks and Recreation Department are based on trends and current fee rates. 
Recreational fees make up less than I % of the budget. Any non-resident of the City has to pay a 
non-resident fee per sport, instructional class or event per month or per SpOlt. Residents living in 
the City are exempt from non-resident fees. 

RECREATIONAL FEES 
Actual Budget Projected Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 
All Recreational 

164,898 163,250 131,002 130,950 
Fees 



Donations and Other Financing Sources 

Other financing are amounts for grants, interest, lease purchase reimbursements, and 
reimbursement from other funds. Other Financing Sources make up approximately 5% of the 
General Fund Budget. 

DONATIONS & OTHER FINANCING SOURCES 

Actual Budget Projected Budget 
FY 09-10 FY 10-11 FY 10-11 FY 11-12 

Donations & 
Other Financing 1,033,270 1,318,584 1,315,446 972,500 

Sources 

SUMMARY OF FUND REVENUES 

SUMMARY OF FUND REVENUES 
Actual Budget Projected Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 

General Fund 15,744,540 16,857,661 16,628,380 17,644,427 

Orangeburg 
Municipal 492,781 564,090 615,854 498,186 

Airport Fund 

Hillcrest PI·O 121,922 135,890 122,975 136,960 
Sho.Jl..Fund 

Hillcrest Golf 486,274 565,175 465,860 502,180 
Course Fund 

Total Revenues 
for All Funds 16,845,517 18,122,816 17,833,069 18,781,753 

FEE CHANGES FOR FY 2011-2012 

There will be an increase in some building permit categories. 

There will be an increase in business license penalties. 

The minimum commercial sanitation rate will be $ I 1.00 per month. 



ASSUMPTIONS FOR FY 2011-2012 

Revenne Estimates Enterprise Funds 

AIRPORT FUND 

Sales, Rentals and Miscellaneous - These are estimated by the Public Works Director and the 
Airport Manager and are based upon historical trends and current fees. The Airport makes up 
44% of the Enterprise Fund Totals. 

MUNICIPAL AIRPORT 
Actual Budget Projected Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 
Total Airport 

Revenues 492,781 564,090 615,854 498,186 

HILLCREST PRO SHOP FUND 

Sales and Miscellaneous - This fund is estimated by the Hillcrest Manager and current rates. 
This includes snack bar sales and merchandise sales. The Pro Shop inventories golf clubs, golf 
balls, golf bags, shirts, hats, sweaters, gloves, etc. for the avid golfer. The snack bar offers 
sandwiches, breakfast, drinks, beer, ice, candy and snacks. The Pro Shop makes up 12% of the 
Enterprise Fund Totals. 

HILLCREST PRO SHOP 
Actual Budget Projected Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 

Total Pro Shop 
121,922 135,890 122,975 136,960 

Revenues 

HILLCREST GOLF COURSE FUND 

Green Fees, Carts, and Memberships - These are estimated by the Hillcrest Manager and based 
on historical trends and current rates. A Capital Projects Fund is set up for Hillcrest to fund cart 
paths and other special projects. The money comes from cart rentals. For every nine holes, $ .50 
is used and for every eighteen holes, $1.00 is used. The Golf Course makes up approximately 
44% of the Enterprise Fund Totals. The Hillcrest Golf Course usually gets a transfer from the 
Pro Shop each year to balance the revenues with the expenditures. 

HILLCREST GOLF COURSE 
Actual Budget Projected Budget 

FY 09-10 FY 10-11 FY 10-11 FY 11-12 

Total Golf 486,274 565,175 465,860 502,180 
Course Revenues 



CITY OF ORANGEBURG 

Total Revenues by Category/General Fund FY 2011-2012 

Property Taxes $3,097,316 

Business Licenses $2,791,200 

Interfund Transfers $5,058,788 

Other Financing $ 968,500 

Miscellaneous Revenue $ 42,500 

Franchise Fees $ 147,000 

Permits $ 50,691 

Hospitality and Accommodation $1,062,000 

Federal Grants $ 166,911 

State Grants $ 344,475 

State Shared Revenue $1,006,686 

Sale of Fixed Assets $ 18,000 

Fines and Forfeitures $ 801,000 

Interest Revenues $ 40,000 

General Govel'llment Fees $ 3,900 

Fire Service Fees $ 830,000 

Sanitation Fees $1,009,188 

Recreation Fees $ 130,950 

Rentals $ 71,322 

Donations $ 4,000 





Genel'{l/ Fund Revenues 
Account Descrilltion Actua109-10 Bud!!et 10-11 Amended 10-11 Bud!!et 11-12 

Prolle/" l' 'l'lIxe,\' 
010000311001 CURRENT PROPERTY TAX 2,356,343 2,492,227 2,380,638 2,400,000 
010000311002 PENALTIES ON CURRENT TAX 36,228 32,000 28,000 32,000 
010000311003 PRIOR YEARS TAXES 64,650 75,000 415,000 80,000 
010000311004 PENALTIES ON PRI YEAR TAX 13,204 15,000 18,000 18,000 
010000311005 NEXT YEAR TAXES ° ° ° ° 010000311006 HOMESTEAD EXEMPTIONS 152,098 153,000 151,660 152,000 
010000311007 PROCESSING FEES 38,936 37,000 35,000 33,000 
010000311008 FORFEITED LAND COMM INTER 810 400 400 200 
010000311009 MERCHANTS INVT. TAX REIMB 69,016 69,016 69,016 69,016 
010000311010 MOTOR CARRIER TAXES 18,998 22,000 20,000 20,000 
010000311011 MANUFACTURER'S TAX EXEMPT 32,956 29,500 29,500 29,500 
010000311012 PAYMENT IN LIEU OF TAXES 27,076 26,000 26,000 26,000 
010000311025 2005 VEHICLE TAXES 0 0 0 0 
010000311026 2006 VEHICLE TAXES 0 0 0 0 
010000311027 2007 VEHICLE TAXES 328 0 209 0 
010000311028 2008 VEHICLE TAXES 1,553 500 250 100 
010000311029 2009 VEHICLE TAXES 69,705 2,500 2,000 1,500 
010000311030 2010 VEHICLE TAXES 152,600 82,000 69,750 3,000 
010000311031 20 II VEHICLE TAXES ° 190,000 160,000 70,000 
010000311032 2012 VEH1CLE TAXES 0 0 0 163,000 

3,034,504 3,226,143 3,405,423 3,097,316 

Fl'flJlclli.\'C FeeJ' 

010000318001 TIME WARN ER FRANCHISE FEE 149,992 142,000 144,086 145,000 
010000318002 AT&T FRANCHISE FEES ° 5,000 1,100 2,000 

149,992 147,000 145,186 147,000 

Busilless LiL'enses 
010000321001 GENERA L BUSIN ESS LICENSES 890,145 960,000 950,000 968,000 
010000321002 LIFE & MEDICAL INSURANCE 506,791 500,000 559,782 560,000 
010000321003 FIRE & CASUALTY INSURANCE 1,025,986 975,000 1,254,208 1,126,000 
010000321004 PENALTIES BUSINESS LlC 11,775 17,000 9,400 6,500 
010000321005 PRECIOUS METALS LICENSE 500 450 700 700 
010000321006 FIREWORKS LICENSE 200 400 0 0 
010000321007 TELECOMMUNICATIONS LlCENS 247,763 143,000 130,000 130,000 

2,683,160 2,595,850 2,904,090 2,791,200 

Permits 
010000322001 BUILDING PERM ITS 47,145 60,000 48,000 50,000 
010000322002 TAXI PERMITS 27 30 21 21 
010000322003 YARD SALE PERM ITS 760 650 650 670 
010000322004 PERMIT PENALTI ES 0 ° 0 ° 

47,932 60,680 48,671 50,691 

1I0.fpilalill' & A ('COIllIllot/alioll 7ilx Fee,\' 
010000324001 HOSPITALITY TAX MONIES 878,887 888,000 985,000 1,020,000 
010000324002 ACCOMMODATIONS TAX MONIES 39,862 41,000 40,000 40,500 
010000324003 PENAL TlES-HOSP & ACC TAX 736 1,000 2,500 1,500 

919,485 930,000 1,027,500 1,062,000 

Federal Gralll.\' 
010000331001 GRANT INCOME-FEDERAL ° 0 0 166,911 
010000331007 CLAFLIN FED GRANT 112,256 0 0 0 

112,256 0 0 166,911 

Siale Gralll.,· 
010000334001 GRANT INCOM E-STATE 25,366 0 6,025 20,900 

2 



Geneml Fund Revenues 
Accollnt Description Actual 09-10 Budl!et 10-11 Amended 10-11 Budl!et 11-12 

010000334002 SCHOOL RESOURCE OFFICER R 29,758 30,000 29,000 29,000 
010000334003 VICTIMS ADVOCATE GRANT 0 0 0 22,306 
010000334006 FORENSIC DRUG LAB 0 0 0 0 
010000334007 CDV GRANT REIMBURSEMENT 44,028 56,687 49,000 45,803 
010000334008 JAG COMM/SECURITY 0 0 0 0 
010000334009 JAG - CRIM E SCENE EQMT 0 0 0 0 
010000334010 HWY SAFETY - LEN 0 0 0 0 
010000334011 HIGHWA Y SAFETY GRANT 145,888 247,095 122,238 146,466 
010000334012 JAG - RECORDS ENHANCEMENT 0 79,325 0 0 
010000334013 JAG - LE TRA INING ASSIST 0 21,850 0 80,000 

245,040 434,957 206,263 344,475 

Slale Slwreti Revellue 
010000335001 ACCOMMODATIONS TAX 25,549 26,500 26,000 26,000 
010000335002 LOCAL GOVERNMENT FUND 325,965 337,759 283,642 260,686 
010000335005 FEMA REIMBURSEMENT GRANT 0 0 0 720,000 
010000335014 GREAT FEDERAL GRANT REVEN 0 0 0 0 
010000335015 METH. INITIATIVE GRANT 0 0 0 0 

351,514 364,259 309,642 1,006,686 

Gelleral Goverllmental Fees 
010000341001 REZONING FEES 650 1,000 500 1,200 
010000341002 SETOFF DEBT COLLECTIONS 1,350 1,500 2,600 2,700 

2,000 2,500 3,100 3,900 

Fire Sen/ice Fee.\' 
010000342001 FIRE CONTRACTS 772,538 820,000 800,000 810,000 
010000342002 PENALTIES FIR E CONTRACTS 12,850 20,000 20,000 20,000 

785,388 840,000 820,000 830,000 

,'lallillllioll Fees 
010000344001 COMMERCIAL SAN ITATION FEE 385,901 388,000 384,450 386,500 
010000344003 RESIDENTIAL SANITATION FE 567,187 605,000 622,688 622,688 

953,088 993,000 1,007,138 1,009,188 

Recl'eatiollal Fees 
010000347001 NON RESIDENT FEE 31,303 31,000 24,000 23,000 
010000347002 ADULT SOFTBALL 1,650 3,000 3,030 2,100 
010000347003 YOUTH SOFTBALL 3,430 3,200 4,105 3,900 
010000347004 BASEBALL 19,169 15,000 14,676 15,000 
010000347005 ADULT BASKETBALL 2,790 4,500 0 0 
010000347006 YOUTH BASKETBALL 12,269 12,000 9,870 10,300 
010000347007 FOOTBALL 16,536 12,000 12,000 12,000 
010000347009 YOUTH SOCCER 8,087 6,000 6,000 6,000 
010000347012 TENNIS 2,660 2,000 1,740 1,500 
010000347013 INSTRUCTIONAL CLASSES 52,025 50,000 38,000 38,000 
010000347015 CONCESSIONS 512 1,000 800 800 
010000347016 SPECIAL EVENTS 628 650 381 2,350 
010000347017 INSURANCE 657 400 400 400 
010000347018 CHEERLEADING 660 500 500 600 
010000347019 SPRAY PARK ADMISSION/RENT 12,522 22,000 15,500 15,000 
010000347022 DISC GOLF REVENUES 0 0 0 0 

164,898 163,250 131,002 130,950 

Fines lIlIil Forfeitures 
010000351001 CRlM INAL FINES 121,681 160,000 135,000 156,000 
010000351002 TRAFFIC FINES 612,222 620,000 610,000 620,000 
010000351003 PARK ING TICKETS 20,183 25,000 23,000 23,000 
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Genem/ Fund Revenues 
Account DescriJ)tiou Actual 09-10 Budget 10-11 Amended 10-11 Budget 11-12 

010000351005 INCIDENT & ACCIDENT 1,424 1,500 1,700 1,500 
010000351008 FINGERPRINT REVENUE 315 500 300 500 

755,825 807,000 770,000 801,000 

III/crest Rel'ClIlte 
010000361001 INVESTMENT INT INCOME 39,053 50,000 35,000 40,000 

39,053 50,000 35,000 40,000 

/lenlrll f'ee,\' 
01000036300 I RENTALS 21,598 30,000 25,000 30,000 
010000363003 STEVENSON PERSONNEL 10,233 13,500 13,500 13,500 
010000363006 RENT - FIRST CITZ BLDG 26,750 27,000 27,000 27,822 

58,581 70,500 65,500 71,322 

DOII(llioll.\' 

010000365002 PRIVATE DONATION 25,000 0 0 0 
010000365008 DONATED ASSETS 2,660 0 0 0 
010000365009 DONATIONS-GANG INITIATIVE 4,540 4,000 5,362 4,000 

32,200 4,000 5,362 4,000 

OIlier Fillllllcillg SOl/I'ces 
010000390001 OTHER FINANCING SOURCES 773,587 1,026,084 1,026,084 649,500 
010000390002 FIRE EQUIPMENT RESERVE 0 0 0 0 
010000390003 TRF FR VICTIMS ADVOCATE 41,983 48,500 44,000 44,000 
010000390009 TRF FROM HOSP & ACC TAX 185,500 240,000 240,000 275,000 
010000390013 OT FINANCING-UNUSED FUNDS 0 0 0 0 

1,001,070 1,314,584 1,310,084 968,500 

I IIfen/ellm" mell/flt 1hms[el'.\' 
010000391001 CASH RESERVE 0 500,000 0 600,000 
010000391002 PUBLIC UTILITY TRANSFER 3,986,288 3,986,288 3,986,288 4,151,288 
010000391003 STREET LIGHTS 254,148 230,000 240,000 240,000 
010000391004 FIRE HYDRANT RENTALS 20,000 20,000 20,000 20,000 
010000391005 CHRISTMAS LIGHTS 36,910 37,000 29,681 32,000 
010000391009 DPU - CENTENNIAL PARK 6,619 5,900 5,900 5,900 
010000391011 DPU FIBER RENTAL 9,600 9,600 9,600 9,600 

4,313,566 4,788,788 4,291,469 5,058,788 

SlIle of Fixed /I"se(s 
010000392001 SALE OF FIXED ASSETS 33,668 18,000 0 18,000 

33,668 18,000 0 18,000 

A'Ii.H.:ellflJlColI.\' ReIJCII"C 
010000394000 WEEDY LOT FEES 17,010 16,000 16,000 16,000 
010000394001 SALE-CEMETERY LOTS/ INTERM 4,299 6,000 3,000 4,000 
010000394005 SERV CHG-RT CKS 1,230 800 700 650 
010000394006 TRAFFIC SIGNAL REIMBURS 353 350 350 350 
010000394007 SCDOT REIMBURSEMENT 11,393 11,000 11,500 11,500 
010000394009 RECYCLING FEES 9,019 5,000 5,000 5,000 
010000394012 MISCELLANEOUS REVENUE 17,783 5,000 106,400 5,000 
010000394022 DEMOLITIONS 0 2,000 0 0 
010000394026 MISC CLEAN UP FEES 200 1,000 0 0 

61,288 47,150 142,950 42,500 

Total Gel/eml FIII/d Revel/lies 15,744,505 16,857,661 16,628,380 17,644,427 
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Ail'l!.ol't Fund Revenues 
Account Descl'iption Actna109-10 Budget 10-11 Amended 10-11 Budget 11-12 
SlIles TIIX 
170000313001 SA LES TAX 23,616 30,000 30,000 30,000 

23,616 30,000 30,000 30,000 

Federal Grallis 
170000331001 GRANT INCOME-FEDERA L 0 129,512 111,458 0 
170000331005 FED GRANT INCOME - APRON 0 0 0 0 
170000331006 FED GRT INCOME - HANGARS 0 0 0 0 
170000331008 FE D GRANT - PHASE II 40,189 0 0 0 

40,189 129,512 111,458 0 

SllIle Grallls 
170000334001 GRANT INCOME-STATE 23,977 3,408 3,408 0 

23,977 3,408 3,408 0 

Orhg AllIllici[Ju/ Airport 
170000346001 A VGAS FUEL SALES 117,507 125,000 145,451 145,451 
170000346002 JET FUEL SALES 215,353 215,000 255,887 255,887 
170000346003 OIL SALES 3,065 3,000 2,300 2,000 
170000346004 HANGAR RENTALS 54,595 51,215 51,600 58,820 
170000346005 TIE- DOWN RENTALS 1,040 1,123 870 870 
170000346006 FINANCE CHARGE 156 139 180 180 
170000346007 LEASES/RENTAL AGREEMENTS 0 0 0 0 
170000346008 REIMBURSE FOR NOB 0 0 0 0 
170000346010 RETAIL SALES 1,427 893 1,978 1,978 

393,144 396,370 458,266 465,186 

DOllatiolls 
170000365002 PRIVATE DONATION 0 0 0 0 

0 0 0 0 

Olher Fiuflllcillg Sources 
170000390009 TRF FROM HOSP & ACC TAX 0 0 9,722 0 
170000390015 TRF FROM 2006 1% FUND 0 0 0 0 
170000390097 TRANSFER FROM 1% FUN D 0 0 0 0 

0 0 9,722 0 

Sale of Fixed A.",\'cls 
170000392001 SALE OF FIXED ASSETS 0 0 0 0 

0 0 0 0 

ft li.w:el/fmeOIl.\' R CI'1!1l1l 1! 

170000394012 MI SCELLANEOUS REVENUE 8,381 2,300 500 500 
170000394025 MISC REVENUE NON-TAXABLE 3,475 2,500 2,500 2,500 

11,856 4,800 3,000 3,000 

Total Airport Fllnd Revenlles 492,782 564,090 615,854 498,186 
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Hillcrest Pro Shot!. Fund Revenues 
Accouut Description Actual 09-10 Bud2ct 10-11 Amended 10-11 Bud2ct 11-12 
Sales Tax 
180000313001 SALES TAX 7,992 8,890 6,475 8,960 

7,992 8,890 6,475 8,960 

Hillere," Golf' COllr,," 
180000348000 DRIVING RANGE REVENUES 20,970 25,000 24,000 25,000 

20,970 25,000 24,000 25,000 

I-IiI/crest Pro Shop 
180000349001 BEER SALES 5,107 5,200 5,200 5,000 
180000349002 DRINK SALES 15,555 18,000 16,000 18,800 
180000349003 FOOD AND SNACK BAR 15,284 18,000 16,000 18,800 
180000349004 SOFTGOODS,SHOES & CLOTH IN 30,199 32,000 29,500 30,000 
180000349005 CLUBS 5,730 6,000 5,000 7,800 
180000349006 GOLFBALLS 20,330 22,000 20,000 21,800 
180000349007 PULL CART RENTAL 755 800 800 800 
180000349008 TRADED IN CLUBS 0 0 0 0 

92,960 102,000 92,500 103,000 

Total Hil/cl'est PI'O Shop FUlld Revel/lies 121,922 135,890 122,975 136,960 
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Hillcrest Gol[ Course Fund Revenues 
Account Description Actual09-tO Budget to-II Amended 10-11 Budget 11-12 
Safes Tax 
185000313001 SALES TA X 14,951 17,360 14,360 14,680 
185000313002 ADMISSIONS TAX 8,702 11,500 8,700 8,800 

23,653 28,860 23,060 23,480 

Hillere'" Coff e ol/r,\'C 
185000348001 GREEN FEES 123,337 163,000 130,000 150,000 
185000348002 CART RENTAL 194,998 226,000 185,000 185,000 
185000348003 MEMBERSHI PS 50,388 67,000 52,000 55,000 
185000348004 HC CAPITAL PROJECTS REVEN 18,788 22,000 20,000 20,000 
185000348006 LOAN FROM HOSP/ACC TAX 0 0 0 0 
185000348007 CART REPLACEMENT REVENUES 0 0 0 0 

387,511 478,000 387,000 410,000 

OIlier Fillallcing Sources 
185000390001 OTH ER FINANCING SOURCES 0 0 0 0 
185000390005 TRANSFER FROM G/F 0 0 0 0 
185000390009 TRF FROM HOSP & ACC TAX 21,280 0 0 0 
185000390010 TRANSFER FROM PRO SHOP 53,830 58,315 55,800 68,700 
185000390097 TRANSFER FROM 1% FUND 0 0 0 0 

75,110 58,315 55,800 68,700 

IHi.\'celltlll l!Ou.\' R e )'CIIIIC 

185000394028 CREDIT CARD USER FEES 0 0 0 0 

0 0 0 0 

Total Hillcrest Golf COllrse FlInd Revenlles 486,273 565,175 465,860 502,180 
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$218,267

410 SALARIES
EXPENSE

$42,654

420 SALARY
RELATED
EXPENSE

$30,959

430 GROUP
INS EXPENSE

$3,800

440 UTILITIES
EXPENSE

$565

450 PROPERTY
& TORT

EXPENSE $73,550

460 OPERATING
EXPENSE

410 SALARIES EXPENSE 59.0%
420 SALARY RELATED EXPENSE 11.5%
430 GROUP INS EXPENSE 8.4%
440 UTILITIES EXPENSE 1.0%
450 PROPERTY & TORT EXPENSE 0.2%
460 OPERATING EXPENSE 19.9%
470 CAPITAL OUTLAY EXPENSE 0.0%

Total: 100.0%

Executive
Department

















SUMMARY OF EXECUTIVE DEPARTMENT EXPENDITURES

Description Actual 09-10 Budget 11-12Amended 10-11Budget 10-11

410          SALARIES EXPENSE 217,877 218,267218,036224,633

420          SALARY RELATED EXPENSE 43,298 42,65441,90645,758

430          GROUP INS EXPENSE 30,532 30,95928,96529,905

440          UTILITIES EXPENSE 3,839 3,8003,8003,500

450          PROPERTY & TORT EXPENSE 567 565565568

460          OPERATING EXPENSE 72,254 73,55077,14772,700

470          CAPITAL OUTLAY EXPENSE 1,555 03,0000

369,922 369,795373,419377,064TOTAL DEPARTMENT EXPENDITURES   
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Budget FY 11-12



$382,351

410 SALARIES
EXPENSE

$73,720

420 SALARY
RELATED
EXPENSE

$44,482

430 GROUP INS
EXPENSE

$6,900

440
UTILITIES
EXPENSE

$4,266

450 PROPERTY
& TORT

EXPENSE $100,739

460
OPERATING

EXPENSE

$19,000

470 CAPITAL
OUTLAY

EXPENSE

410 SALARIES EXPENSE 60.6%
420 SALARY RELATED EXPENSE 11.7%
430 GROUP INS EXPENSE 7.0%
440 UTILITIES EXPENSE 1.1%
450 PROPERTY & TORT EXPENSE 0.7%
460 OPERATING EXPENSE 16.0%
470 CAPITAL OUTLAY EXPENSE 3.0%

Total: 100.0%

Finance
Department

















SUMMARY OF FINANCE DEPARTMENT EXPENDITURES

Description Actual 09-10 Budget 11-12Amended 10-11Budget 10-11

410          SALARIES EXPENSE 357,764 382,351366,299374,673

420          SALARY RELATED EXPENSE 68,275 73,72067,60775,261

430          GROUP INS EXPENSE 45,590 44,48244,76144,741

440          UTILITIES EXPENSE 5,632 6,9006,8006,900

450          PROPERTY & TORT EXPENSE 4,278 4,2664,2664,278

460          OPERATING EXPENSE 122,837 100,73999,356109,008

470          CAPITAL OUTLAY EXPENSE 0 19,00023,10922,084

604,376 631,458612,198636,945TOTAL DEPARTMENT EXPENDITURES   
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$365,487

410
SALARIES
EXPENSE

$72,630

420 SALARY
RELATED
EXPENSE

$29,310

430 GROUP
INS EXPENSE

$8,500

440 UTILITIES
EXPENSE

$3,946

450 PROPERTY
& TORT

EXPENSE $36,750

460 OPERATING
EXPENSE

$23,500

470 CAPITAL
OUTLAY

EXPENSE

410 SALARIES EXPENSE 67.7%
420 SALARY RELATED EXPENSE 13.4%
430 GROUP INS EXPENSE 5.4%
440 UTILITIES EXPENSE 1.6%
450 PROPERTY & TORT EXPENSE 0.7%
460 OPERATING EXPENSE 6.8%
470 CAPITAL OUTLAY EXPENSE 4.4%
480 NON-OPERATING EXPENSE 0.0%

Total: 100.0%

Administration
Department













SUMMARY OF ADMINISTRATION DEPARTMENT EXPENDITURES

Description Actual 09-10 Budget 11-12Amended 10-11Budget 10-11

410          SALARIES EXPENSE 345,391 365,487354,514359,511

420          SALARY RELATED EXPENSE 62,539 72,63063,20872,573

430          GROUP INS EXPENSE 30,430 29,31029,46829,596

440          UTILITIES EXPENSE 8,003 8,5007,0558,600

450          PROPERTY & TORT EXPENSE 3,841 3,9463,8213,961

460          OPERATING EXPENSE 46,789 36,75041,24734,650

470          CAPITAL OUTLAY EXPENSE 0 23,5007450

480          NON-OPERATING EXPENSE 0 000

496,993 540,123500,058508,891TOTAL DEPARTMENT EXPENDITURES   
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$1,048,580

410
SALARIES
EXPENSE

$250,835

420
SALARY

RELATED
EXPENSE

$182,493

430 GROUP INS
EXPENSE

$70,502

440 UTILITIES
EXPENSE

$38,382

450
PROPERTY &

TORT
EXPENSE

$372,552

460
OPERATING

EXPENSE

$329,750

470 CAPITAL
OUTLAY

EXPENSE

410 SALARIES EXPENSE 45.7%
420 SALARY RELATED EXPENSE 10.9%
430 GROUP INS EXPENSE 8.0%
440 UTILITIES EXPENSE 3.1%
450 PROPERTY & TORT EXPENSE 1.7%
460 OPERATING EXPENSE 16.2%
470 CAPITAL OUTLAY EXPENSE 14.4%
480 NON-OPERATING EXPENSE 0.0%

Total: 100.0%

Public Works
Department

















































SUMMARY OF PUBLIC WORKS DEPARTMENT EXPENDITURES

Description Actual 09-10 Budget 11-12Amended 10-11Budget 10-11

410          SALARIES EXPENSE 1,013,597 1,048,5801,027,4291,043,070

420          SALARY RELATED EXPENSE 214,264 250,835223,077230,810

430          GROUP INS EXPENSE 180,968 182,493186,706178,900

440          UTILITIES EXPENSE 66,393 70,50265,43760,700

450          PROPERTY & TORT EXPENSE 36,795 38,38237,33041,143

460          OPERATING EXPENSE 753,479 372,552375,821397,105

470          CAPITAL OUTLAY EXPENSE 36,248 329,750189,275236,550

480          NON-OPERATING EXPENSE 0 000

2,301,743 2,293,0942,105,0752,188,278TOTAL DEPARTMENT EXPENDITURES   

0

-200,000

-400,000

-600,000

-800,000

-1,000,000

-1,200,000

CAPITAL
OUTLAY

EXPENSE

GROUP INS
EXPENSE

NON-OPERATING
EXPENSE

OPERATING
EXPENSE

PROPERTY &
TORT

EXPENSE

SALARIES
EXPENSE

SALARY
RELATED
EXPENSE

UTILITIES
EXPENSE

CAPITAL OUTLAY
EXPENSE

GROUP INS EXPENSE

NON-OPERATING
EXPENSE

OPERATING EXPENSE

PROPERTY & TORT
EXPENSE

SALARIES EXPENSE

SALARY RELATED
EXPENSE

UTILITIES EXPENSE

Budget FY 11-12



$3,906,302

410 SALARIES
EXPENSE

$1,051,053
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RELATED
EXPENSE

$648,572
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$132,100
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$159,633
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410 SALARIES EXPENSE 46.8%
420 SALARY RELATED EXPENSE 12.6%
430 GROUP INS EXPENSE 7.8%
440 UTILITIES EXPENSE 1.6%
450 PROPERTY & TORT EXPENSE 1.9%
460 OPERATING EXPENSE 13.5%
470 CAPITAL OUTLAY EXPENSE 15.9%
480 NON-OPERATING EXPENSE 0.0%

Total: 100.0%

Public Safety
Department



Public Safety Department Administration Division 

60 10 

Fiscal Summary Resources & 
FUlldillg_ 

Full Time Positions 
, 

Salaries Expense 151,821 J 

Part Time Positions 0 Salary Related 38,673 
Total Positions 3 Group Insurance 16,349 
Vehicles 1 Utilities 130,000 

Property & Tort 14,850 
Operating 611,400 
Sub Total 963,093 
Capital 0 
Grand Total 963,093 

Description of Department: Coordinate functions of entire Department. Develop plans 
and strategies to address prescnt and future trcnds. 

Goals: 
1. Enhance our Community Orientated Policing philosophy by implementing the Intelligence Led 
Policing conccpt. 
2. Improve comprehensive services within the City. 
3. Ensure a comprehensive succession plan is established to maintain the long-term stability of 
organizational leadership within the department. 

Objectives: 
1. Revicw existing resources (System, Source, People, and Knowledge) to determine strengths, 

weaknesses, and needs of the agency. 
2. a. Reduce the dcpartment's current ISO rating II·om 4 to 3. 

b. Focus on funding fire protection scrvices, outside the city, through the establishment of a 
Special Purpose Tax District. 

c. Provide an information campaign for the suburban fire district. 
3. a. Develop and implement a succession plan that includes evidence based outcome measures 

focusing on skills, expertise and individual character. 
b. Establish values-based leadership training designed for all positions within the department 



DETAIL OF PUBLIC SAFETY - ADMINISTRATION DIVISION EXPENDITURES 

Descl'iption Actual 09-10 Budget 10-11 Ameuded 10-11 Budget 11-12 

010606010410001 ADMINISTRATIVE PAYROLL 126,472 127,957 127,357 129,967 
010606010410002 OPERATIONAL PAYROLL 21,049 21,425 21,025 21,854 
010606010410003 OVERTIME 0 0 0 0 
010606010420006 WORKERS' COMPENSATION 8,616 8,167 7,544 10,713 
010606010420007 SOCIAL SECURITY 10,224 JJ,301 10,301 JJ,615 
0106060 I 0420008 RETIREMENT 15,465 15,801 15,944 16,345 
010606010430005 GROUP INSURANCE 17,364 17,409 20,958 16,349 
0106060104400 I 0 UTILIT IES EXPENSE 132,510 120,000 143,343 130,000 
010606010450011 PROPERTY & TORT INSURANCE 4,556 4,600 4,947 14,000 
010606010450049 VEHICLE INSURANCE 8,709 8,900 9,733 850 
010606010460004 SPECIAL EXPENSE 15,603 16,000 18,600 16,000 
010606010460009 TRAVEL & TRAINING 1,539 3,000 2,000 2,500 
010606010460012 DUES, FEES & SUBSCRIPTION 4,790 5,000 5,000 5,000 
010606010460013 POSTAGE, PRINTING, ADV 15,940 16,000 16,155 16,000 
010606010460014 OFFICE SUPPLIES 6,012 7,000 5,000 6,000 
010606010460015 OFFICE MAINTENANCE 5,362 5,500 5,300 5,500 
010606010460016 MISCELLANEOUS EXPENSE 831 2,000 2,000 2,000 
010606010460017 COMPUTER OPERATIONS 23,290 25,000 23,845 25,000 
010606010460019 EQUIPMENT MAINTENANCE 275 1,000 1,000 1,000 
010606010460021 GAS 2,515 3,000 3,850 3,000 
010606010460022 TIRES 0 400 345 400 
0106060 I 0460023 FACILITY MAINTENANCE 14,912 15,000 25,000 16,000 
010606010460024 MATERIALS AND SUPPLIES 11,457 13,000 12,800 13,000 
010606010460025 COM PUTER SUPPLIES & UPGRA 15,162 15,000 13,000 15,000 
010606010460030 LEASES 2,854 3,000 3,000 3,000 
010606010460032 TUITION REIMBURSEMENT 6,000 12,000 1,104 5,000 
010606010460034 GANG IN ITIAT IVE12020 4,540 4,000 5,367 4,000 
010606010460050 VEHICLE MAINTENANCE 179 1,000 473 1,000 
010606010460053 CR IMINAL STATE ASSESSMENT 72,417 96,000 90,000 96,000 
0106060 I 0460054 TRAFFIC STATE ASSESSMENTS 370,452 372,000 366,000 372,000 
010606010460055 ORDINANCE FINE ASSESSMENT 0 0 0 0 
010606010460056 JUVEN ILE DETENTION 300 5,000 6,000 4,000 
010606010470020 CAP ITAL OUTLA Y 0 26,000 25,159 0 
010606010470032 JAG/SCAN STATION 0 0 0 0 
010606010470040 SMALL CAPITAL OUTLA Y 521 0 800 0 

TOTAL DIVISION EXPENDITURES 919,917 981,460 992,950 963,093 



I :~lbliC Safety 

Fiscal Summary Resources & 
Funding 

Full Time Positions 44 Salaries Expense 1,745,231 
Part Time Positions 0 Salary Related 484,233 
Total Positions 44 Group Insurance 285,000 
Vehicles 30 Utilities 0 

Properties & Tort 71,119 
Operating 241,300 
Sub Total 2,827,083 
Capital 145,200 
Grand Total 2,972,083 

Descl"iption of Dcpal'hnent: 
Responsible for initial response to fire and law enforcement calls for service. Maintain 
constant patrol of City to detcct and dctcr crime. 

Goals: 

1. Maintain a high level of support and trust fi'om the cOlllmunity. 

2. Take a proactive approach to traffic related problems in the City of Orangeburg. 
0 Deliver positive policing strategies and initiatives. J. 

4. Assist the department with the implementation of Intelligence Led Policing concept. 

Objectives: 
1. Develop a positive public perception of the agency through high-quality customer service. 

2. Promote safety through fair and consistent traffic enforcement. 
Promote tramc safety through public education. 

0 a. Deliver law enforcement service based on community needs through intelligence J. 

gathering. 
b. Utilize LPR technology to gather and disseminate intelligence internally and externally. 

4. Develop and vigorously educate the Patrol division in the ILP concept. 



Public Safety - Patrol 

I Capital Outlay Approved 

Vehicles (Police Paclmge) (Lease Purchase) 
(3 units @ $34,000 each) 
Replace high mileage, high maintenance vehicles that are used 2417 by 
patrol officers ($27,448 per patrol package; plus additional equipment of: 
in-car video camera system -$S,280/unit and tramc radar equipment -
$1,272/unit), 

Laptop Computers 
(10 @ $4,000 each) 
Rugged laptop computers for patrol cars for use of accident reports, field 
incident reports and mobile ticketing. System will include computer with 
stand, printer, power, converter and license barcode reader. These 
computers will augment the 10 computers purchased through an Office of 
Highway Safety Grant in 2009, 

I Total Approved 

I Small Capital Outlay Approved 

Police Mountain Bikes 
(4 units @ $800 each) 
Rcplace old mountain bikes that are reqUlnng increased servlClllg and 
augmcnt the bike fleet to increase number of bike patrol to deter crimc and 
save on rising fuel cost. 

I Total Approved 

#60-20 

Amount 

$102,000.00 

$40,000.00 

$142,000.00 I 

Amount 

$3,200.00 

$3,200.00 I 



DETAIL OF PUDLIC SAFETY - PATROL DIVISION EXPENDITURES 

Descl'iption Actual 09-10 Budget 10-11 Ameudcd 10-11 Budget 11-12 

010606020410001 ADM INISTRATIVE PAYROLL 58,645 58,645 59,232 59,231 
010606020410002 OPERATIONAL PAYROLL 1,435,941 1,519,849 1,526,849 1,516,000 
010606020410003 OVERTIME 160,922 170,000 188,000 170,000 
010606020420006 WORKERS' COMPENSATION 100,753 110,271 98,153 152,115 
010606020420007 SOCIAL SECURITY 120,273 133,759 128,339 133,510 
010606020420008 RETIREMENT 184,757 200,385 205,485 198,608 
010606020430005 GROUP INSURANCE 263,856 288,269 266,269 285,000 
010606020450011 PROPERTY & TORT INSURANCE 49,121 50,237 45,771 49,119 
010606020450049 VEHICLE INSURANCE 19,582 21,550 21,452 22,000 
010606020460004 SPECIAL EXPENSE 451 1,000 500 1,000 
010606020460009 TRAVEL & TRAINING 851 1,000 1,000 1,000 
010606020460018 CLOTHING 86,085 70,000 92,800 70,000 
010606020460019 EQUIPMENT MAINTENANCE 2,314 6,000 3,000 6,000 
010606020460021 GAS 94,220 100,000 126,431 110,000 
010606020460022 TIRES 9,153 10,000 10,000 10,000 
010606020460024 MATERIALS AND SUPPLIES 4,887 7,000 5,569 7,000 
010606020460027 RADIOS 5,914 5,000 5,000 5,000 
010606020460028 TRAFFIC CONTROL 827 1,500 3,426 1,500 
010606020460049 CANINE EXPENSES 1,997 1,800 2,000 1,800 
010606020460050 VEHICLE MAINTENANCE 38,119 28,000 29,300 28,000 
010606020470020 CAP ITAL OUTLA Y 67,277 134,000 147,511 142,000 
010606020470040 SMALL CAPITAL OUTLA Y 0 5,926 3,728 3,200 

TOTAL DIVISION EXPENDITURES 2,705,947 2,924,191 2,969,815 2,972,083 



Public Safety Department Special Operations Division 
60 25 

Fiscal Summary Resources & 
Funding 

Full Time Positions 34 Salaries Expense 1,063,133 
Part Time Positions 0 Salary Related 271,292 
Total Positions 34 Group Insurance 203,363 
Vehicles 28 Utilities 0 

Property & Tort 39,863 

Operating 151,000 
Sub Total 1,728,651 
Capital 1,152,173 
Grand Total 2,880,824 

Description of Department: Provide technical support and training to the Department 
personneL Responsibilities include fire inspections and special units, 

Goals: 
1. Maintain the Department's ability to provide the training required to meet certification, ISO, 
and accreditation standards while enhancing ol1icer safety. 
2. Decrease the Department's ISO c1assitication through improvements in the tire service. 
0 Maintain the City's capital investment in the Public Safety Headquarters through improved ~. 

tilCility maintenance and operation. 
4. Develop a comprehensive protessional development program for all employees including 
performance criteria. 
5. Improve service delivery through increased grant opportunities and support of Intelligence-

Led Policing initiatives. 

Objectives: 
I. a. Secure information technology equipment required to provide in-service training through the 
South Carolina Criminal Justice Academy's (SCCJA) on-line training program, and establish a 
regional law enforcement and tire-service training site. 

b. Increase the quantity and quality of in-house professional development training programs 
delivered to agency personnel via technology, on-line sources, and classroom instruction 
emphasizing leadership, NFPA 1410, and ISO Item 581 (Fire Department Training). 
2. a. Update and/or replace worn Personal Protective Equipment (PPE), apparatus appliances, tire 
suppression equipment, and firefighter safety equipment. 

b. Increase the number of full-time communications operators on duty for receiving and 
handling emergency calls for service to meet the ISO requirements for Item 422 (Credit for 
Operators) and NFl' A 122 I. 

c. Improve community fire awareness by increasing the number of fire inspections and 
video/media supported community presentations. 



, 
a. Secure a service contract with a local company to periodically maintain both tile and -'. 

carpeted floors. 
b. Install light timers and insulation to reduce utility expenses, and secure scrvice contracts 

with local vendors to maintain environmcntal systems including HV AC, bay doors and building 
security. 
4. a. Improve the promotion proccss and professional development through implementing 
training and reading requirements appropriate for each position. 

b. Develop and implement leadership training programs for all positions. 
c. Establish a recommended carcer track for each agency position. 
d. Explorc additional methods to idcntify, recruit and rctain qualilied Public Safety Officer 

candidates. 
c. Establish a Public Safety Library for agency use. 

S. a. Support Intelligence-Lcd Policing implcmentation through improvcd crime analysis, ILP 
program development, training, and identifying an Intelligence Analyst. 

b. Research and secure additional funding streams tlu'ough improvemcnts in grant searches 
and applications; and explore potential for non-sworn staff member to comprehensively look 
for and apply for grant funding initiatives on a continuous basis. 



Public Safety - Special Operations 

I Capital Outlay Approved 

Vehicle (State Contract) (Lease Purchase) 
(I unmarked unit @ $26,000.00 each) 
Replace worn, high mileage, high maintenance vehicles in need of costly 
repaIr. (Price includes lights, siren, and other required equipment) 

Radio Repeater 
Replace old obsolete repeater at the Cook Road tower to comply with new 
FCC mandate (narrow banding). Reprogramming all radios for the narrow 
banding is included in cost. 

Versa Mist / Misting Fan 
To increase firefighter safety and reduce the chances of heat related injuries on 
emergency incidents. 

Commercial 'Washer (Lease Purchase) 
Replace worn and obsolete washer at headquarters station that has been 
worked on several times during current budget year and is nearing end of its 
service life. This washer is used to clean and service firefighter gear and will 
extend the serviceable life of existing turnout gear. 

I Total Approved 

I Small Capital Outlay Approved 

Laptop Compnters 
(6 @ $1,000 each) 
Create a computer lab in the training room to provide of1icers with mandatory 
in-service training, on-line training and establish a regional training site for 
SCCJA and SCFA. This will also reduce the travel expense. 

Desktop Computer 
Replace old outdated computer currently located at workstation in the dispatch 
center that is in excess of 7 years old. 

Portable Radios 
(4 @ $1,100.00 each) 
To replace worn ancl broken portable radios and issue new radios to new 
employees. 

#60-25 

Amount 

$26,000.00 

$10,500.00 

$3,500.00 

$5,000.00 

$45,000.00 I 

Amount 

$6,000.00 

$1,500.00 

$4,400.00 



SCBA Composite Cylinders 
(10 @ $750.00 each) 
Needed to replace old and worn cylinders that are going to exceed hydro-static 
test date in the upcoming year. This will gradually replace all SCBA cylinders 
that have a service life of 15 years per NFPA and OSHA standards. 

Vent Master 1(-12 Saw 
(2 @ $1,500 each) 
Replace and upgrade existing equipment to maximize ISO grading. These 
saws are much safer than using chain saw. 

5 Inch Fire Hose 
(10 sections @ $700 each) 
Replace obsolete equipment nearing the end of its service life. 

Inch & ';' Fire Hose 
(16 sections @ $150 each) 
To remove hose ti'om service that may have mechanical or thermal damages 
caused by years of use in firefighting atmospheres. 

Hose Coupler Parts 
To repair damaged parts and extend service life of existing fire hose through 
improved care and maintenance. 

Fire Nozzles (1.75" & 2 liz") 
(2 @ $650 each; 2 @ $550 each) 
To replace old and worn existing equipment that periodically malfunctions. 
These items are needed to ensure effective water streams while suppressing 
fires. 

Firefighter Tumout Gear 
(10 sets at $2,200.00 each) 
Replace worn and lire damaged gear with serviceable personal protective 
cquipment for continued firefighter safcty. This also includes updating 
existing firefightinK boots. 

Body Armor 
(10 sets at $700 each) 
Replace worn/damaged units due to wear and tear to help ensure officer's 
safety. Some issued armor is more than 5 years old. 

I Total Approved 

$7,500.00 

$3,000.00 

$7,000.00 

$2,400.00 

$3,000.00 

$2,400.00 

$22,000.00 

$7,000.00 

566,200.00 I 



DETAIL OF PUBLIC SAFETY - SPECIAL OPERATIONS DIVISION EXPENDITURES 

Oeser'il)tion Actu"109-10 Budget 10-11 Amended 10-11 Budget 11-12 

0106060254 10001 ADMINISTRATIVE PAYROLL 53,992 56,013 56,013 57,133 
010606025410002 OPERATIONAL PAYROLL 786,716 949,695 790,595 956,000 
010606025410003 OVERTIME 59,091 50,000 58,100 50,000 
010606025420006 WORKERS' COMPENSATION 46,726 53,555 47,208 70,963 
010606025420007 SOCIAL SECURITY 66,213 80,761 71,112 81,329 
010606025420008 RETIREMENT 95,226 114,801 95,941 119,000 
010606025430005 GROUP INSURANCE 192,342 192,828 190,828 203,363 
0106060254500 II PROPERTY & TORT INSURANCE 14,573 15,203 15,612 16,083 
010606025450049 VEHICLE INSURANCE 21,910 24,580 24,580 23,780 
010606025460004 SPECIAL EXPENSE 302 1,000 1,616 1,000 
010606025460009 TRAVEL & TRAINING 11,040 17,000 16,000 14,000 
010606025460019 EQUIPMENT MAINTENANCE 4,340 4,000 4,000 4,000 
010606025460021 GAS 51,232 55,000 68,035 56,000 
010606025460022 TIRES 7,854 8,000 9,232 8,000 
010606025460024 MATERIALS AND SUPPLIES 13,097 20,000 15,344 16,000 
010606025460029 FIRE APPARATUS MAINTENANC 29,146 22,000 22,000 16,000 
010606025460033 AMMUNITION 8,284 10,000 9,273 10,000 
010606025460035 COMMUN ITY POLICING EVENTS 0 0 0 0 
010606025460050 VEHICLE MAINTENANCE 22,768 17,000 17,000 17,000 
010606025460076 SPECIAL EVENTS 4,051 4,000 3,589 4,000 
010606025460091 CRIME/FIRE PREVENTION 5,137 5,000 4,956 5,000 
010606025470020 CAPITAL OUTLA Y 574,803 625,000 614,416 45,000 
010606025470037 FEMA YEARLY 0 0 0 720,000 
010606025470038 HIGHWAY SAFETY GRANT (ST) 0 120,600 0 25,280 
010606025470040 SMALL CAPITAL OUTLA Y 9,822 65,790 31,651 66,200 
010606025470049 VICTIM ADV GRANT 0 0 0 27,882 
010606025470051 JAG - RECORDS ENI-IANCE 0 83,500 0 0 
010606025470053 JAG - LE TRAINING ASSIST 0 23,000 0 80,000 
010606025470054 CSI EQUIPMENT 0 0 0 187,811 

TOTAL DIVISION EXPENDITURES 2,078,664 2,618,326 2,167,101 2,880,824 



Public Safety Investigations 
60 30 

Fiscal Summat·y Resources & Funding 

Full Time Positions 15 Salaries Expense 665,171 
Part Time Positions 0 Salary Related 179,719 
Total Positions 15 Group Insurance 97,115 
Vehicles 18 Utilities 0 

Properties & Tort 27,708 
Operating 64,200 
Sub Total 1,033,913 
Capital 26,000 
Grand Total 1,059,913 

Dcscription of Department: 
Performs detailed investigations and following of criminal activity. Supports efforts of 
I'atrol Division. 

Goals: 
1. Provide the community with the most comprehensive, efficient and effective investigative 
and victim's services. 
2. Continue to work closely with DEA, SLED, and the US Attorney's Office to build upon 
the sllccesses of "Operation Bitter Orange." 
0 Work closely with ATF through "Project Cease Fire" to prosecute violent offenders o. 

charged with firearms violations. 
4. Improve forensic services utilized by the department in the investigation and prosecution 
of crimes. 
5. Work with the SC Attorney General's OHiee to raise public awareness and target child 
predators through "Internet Crimes Against Children" initiative. 
6. Assist in the implementation of the Intelligence Led Policing concept within the 
department. 

Objcctives: 
1. a. Improve internal information dissemination across division lines utilizing briefings 
given to patrol division and other means of communications. 

b. Improve clearance rate of each individual investigator through the use of ILP concept. 
2. Involve additional officers outside investigations in a multi-jurisdictional task force to 
target drugs and gangs. 
3. Continue to be one of the top referring agencies in South Carolina for targeting otTenders 
charged with possessing a firearm in the commission of crime. 
4. a. Open the DNA laboratory at Claflin University in 2011 and collaborate with university 
officials to obtain ASCLD Lab certification. 

b. Develop internal policies that meet CALEA standards. 
c. Train and deploy additional personnel to process crime scene evidence. 



5. a. Continue to increase community awareness during "Safe Kids" events by the 
dissemination of information to parents and children. 

b. Seek additional enforcement activities to combat the growing internct problem. 
6. Promote all aspects of ILl' including intelligence gathering and dissemination within the 
department, making the Investigations Division a key component in the successful 
implementation of ILl'. 



Public Safety - Investigations 

I Capital Outlay Approved 

Vehicle (State Contract) (Lellse Purchllse) 
(1 unmarked unit @ $26,000 each) 
(Includes undercover lights, sirens and required equipment) 
Replace 10 year old, high mileage, high maintenance vehicle used in daily 
operations that is becoming costly to repair. 

I Total Approved 

60-30 

Amount 

$26,000.00 

$26,000.00 I 



DETAIL OF PUBLIC SAFETY - INVESTIGATION DIVISION EXPENDITURES 

Dcscril)tion Actual 09-10 Budget 10-11 Amended 10-11 Budget 11-12 

010606030410001 ADM IN ISTRATIVE PAYROLL 58,645 59,231 58,231 91,171 
010606030410002 OPERATIONAL PAYROLL 670,925 746,553 706,745 564,000 
010606030410003 OVERT IM E 9,554 13,000 19,058 10,000 
010606030420006 WORKERS' COMPENSATION 41,970 47,055 43,052 55,865 
010606030420007 SOCIAL SECURITY 51,770 62,637 57,577 50,900 
010606030420008 RETIREM ENT 81,091 86,786 88,286 72,954 
010606030430005 GROUP INSURANCE 122,450 126,156 126,656 97,115 
0106060304500 I I PROPERTY & TORT INSURANCE 18,182 17,066 17,064 14,598 
010606030450049 VEHICLE INSURANCE 10,622 11,325 11,325 13,110 
010606030460004 SPECIAL EXPENSE 452 2,000 500 1,500 
010606030460009 TRAVEL & TRA INING 275 1,000 500 1,000 
010606030460018 CLOTH ING 6,600 7,200 6,600 6,600 
010606030460019 EQUIPMENT MAfNTENANCE 0 500 500 500 
010606030460021 GAS 34,313 35,000 38,010 36,000 
010606030460022 TIRES 2,554 3,000 3,000 3,600 
010606030460024 MATERIALS AND SUPPLIES 2,908 4,500 3,990 4,000 
010606030460030 LEASES 0 0 0 0 
010606030460050 VEHICLE MAINTENANCE 10,131 10,000 9,000 10,000 
010606030460058 EXTRADIT ION 341 1,000 1,000 1,000 
010606030460189 FORENS IC SUPPLIES 5,567 5,500 5,500 0 
010606030470020 CAP ITAL OUTLA Y 24,273 26,000 26,000 26,000 
010606030470036 CLAFLIN FORENS IC LAB GRT 54,270 0 14,329 0 
010606030470040 SMALL CAPITAL OUT LA Y 2,586 0 0 0 

TOTAL DIVISION EXPEN DITURES 1,209,479 1,265,509 1,236,923 1,059,913 



Public Safety Depal'tment CDV Investigations 
60 80 

Fiscal SummaJ'y Resources & 
Funding 

Full Time Positions I Salaries Expense 41,573 
Part Time Positions 0 Salary Related 11,565 
Total Positions I Group Insurance 7,104 
Vehicles 0 Utilities 600 

Property & Tort 1,131 
Operating 5,850 
Sub Total 67,823 
Capital 0 
Granel Total 67,823 

Dcscription of Department: 
The Division defines expenditures related to 75% grant funding by the South Carolina 
Department of Public Safety, Grant #1 K08009, project title: Crimillal Domestic Violellce 
Jmprol'emellts. This grant was approved for the 8'" year of funding that began on 
10/01104. This project provides for a criminal domestic violence investigator and 
evidence collection supplies for all officers. This will bettel' assist the agency in the 
documentation and investigation of criminal domestic violence incidents. 

Goals: 
The goals of this division are inclusive with that of the Investigative Division. 



DETAIL OF PUBLIC SAFETY - CDY INVESTIGATIONS DIVISION EXPENDITURES 

Description Actual 09-10 Budget 10-11 Ameuded 10-11 Budget 11-12 

010606080410002 OPERATIONAL PAYROLL 39,385 39,778 39,778 40,573 
010606080410003 OVERTIME 1,307 600 301 1,000 
010606080420006 WORKERS' COMPENSATION 2,061 2,523 2,735 3,613 
010606080420007 SOCIAL SECURITY 3,088 3,043 3,079 3,180 
010606080420008 RETIREMENT 4,547 4,386 4,626 4,772 
010606080430005 GROUP INSURANCE 5,124 4,725 6,507 7,104 
010606080440010 UTILITIES EXPENSE 345 600 600 600 
010606080450011 PROPERTY & TORT INSURANCE 1,133 1,133 1,131 1,131 
010606080460009 TRAVEL & TRA INING 1,050 3,600 3,600 3,600 
010606080460012 DUES, FEES & SUBSCRIPTION 0 0 0 0 
010606080460014 OFFICE SUPPLIES 0 0 0 0 
010606080460016 MISCELLANEOUS EXPENSE 0 0 0 0 
010606080460018 CLOTHING 0 0 0 0 
010606080460021 GAS 0 0 0 0 
010606080460024 MATERIALS AND SUPPLIES 703 14,500 4,231 2,250 
010606080460026 GRANT MATCH 0 0 0 0 
010606080470020 CA PITAL OUTLA Y 0 0 0 0 
010606080470040 SMALL CAPITA L OUTLA Y 2,571 1,000 1,000 0 

TOTAL DIVISION EXPEN DITUR ES 61,311 75,888 67,588 67,823 



Pu blic Safety Hwy Safety DUI Spec. Enforcement 
60 84 

Fiscal Summary Resources & 
Funding 

Full Time Positions 2 Salaries Expense 73,665 
Part Time Positions 0 Salary Related 20,453 
Total Positions 2 Group Insurance 11,372 
Vehicles 0 Utilities 0 

Properties & Tort 2,247 
Operating 24,608 
Sub Total 132,345 
Capital 0 
Grand Total 132,345 

Description of Department: 
This Division defines expenditures related to 100% grant funding by the South Carolina 
Department of Public Safety, Grant #, Project Title: DUl Special Enforcement Temn. 
This grant was approved for the 3nl year of funding beginning 10/01110. This project 
provides salary and benefits for two full-time officers, advanced DUI enforcement team 
to allow for greater identification and enforcement of DUI in the City of Orangeburg. 

Goals: 
1. The goals of this division would be inclusive with that ofthe Patrol Division. 



DETAIL OF PUBLIC SAFETY - HIGHWAY SAFETY / DUI DIVISION EXPENDITURES 

Description Aetu" I 09-10 Budget 10-11 Alllended 10-11 Budget 11-12 

010606084410002 OPERATIONAL PAYROLL 49,356 70,240 71,151 72,665 
010606084410003 OVERTIME 123 1,200 600 1,000 
010606084420006 WORKERS' COMPENSATION 533 4,376 2,025 6,402 
010606084420007 SOCIAL SECURITY 3,515 5,465 5,359 5,635 
0106060R4420008 RETIREMENT 5,555 8,021 8,182 8,416 
010606084430005 GROUP INSURANCE 9,534 14,259 12,259 11,372 
010606084440010 UTILITIES EXPENSE 0 0 0 0 
o I 06060844 500 I I PROPERTY & TORT INSURANCE 17 2,249 2,247 2,247 
010606084460009 TRAVEL & TRAINING 0 0 0 0 
010606084460014 OFFICE SUPPLIES 0 2,000 2,000 2,000 
010606084460021 GAS 0 9,000 4,500 9,000 
010606084460024 MATERlALS AND SUPPLIES 182 3,500 3,525 4,608 
010606084460050 VEHICLE MAINTENANCE 0 9,000 4,475 9,000 
010606084470020 CAPITAL OUTLA Y 70,395 0 0 0 
010606084470040 SMALL CAPITAL OUTLA Y 0 0 0 0 

TOTAL DIVISION EXPENDITURES 139,209 129,310 116,323 132,345 



Public Safety Department Forensic Services Unit 
60 89 

Fiscal Summary Resources & 
Funding 

Full Time Positions 4 Salaries Expense 165,708 
Part Time Positions 0 Salary Related 45,118 
Total Positions 4 Group Insurance 28,269 
Vehicles 0 Utilities 1,500 

Property & Tort 2,715 
Operating 27,500 
Sub Total 270,810 
Capital 0 
Grand Total 270,810 

Dcscription of Department: 
This unit provides salary and benefits for two investigators and one evidence custodian 
for working crimc scenes and securing evidence for court. Also includes a chemist 
working in a regional drug laboratory for the testing and confirming of evidence. 

Goals: 
I.The goals of this division would be inclusive with that of the Investigative Division. 



DETAIL OF PUBLIC SAFETY - FORENSIC DRUG LAB DIVISION EXPENDITURES 

Descl'iption Actual 09-10 Budget 10-11 Ameuded 10-11 Budget 11-12 

010606089410002 OPERATIONAL PAYROLL 0 0 0 162,708 
010606089410003 OVERTIME 0 0 0 3,000 
010606089420006 WORKERS' COMPENSATION 0 0 0 14,402 
010606089420007 SOC IAL SECURITY 0 0 0 12,448 
010606089420008 RETIREMENT 0 0 0 18,268 
010606089430005 GROUP INSURANCE 0 0 0 28,269 
010606089440010 UTILITIES EXPENSE 0 0 0 1,500 
0106060894500 II PROPERTY & TORT INSURANCE 0 0 0 2,715 
010606089450049 VEHICLE INSURANCE 0 0 0 0 
010606089460009 TRAVEL & TRAINING 0 0 0 0 
010606089460013 POSTAGE, PRINTING, ADV 0 0 0 0 
010606089460014 OFFICE SUPPLIES 0 0 0 0 
01060608946001 8 CLOTHING 0 0 0 0 
010606089460019 EQUIPMENT MAINTENANCE 0 0 0 17,500 
010606089460024 MATERIALS AND SUPPLIES 0 0 0 10,000 
010606089460025 COMPUTER SUPPLIES & UPGRA 0 0 0 0 
010606089470020 CAPITAL OUTLA Y 0 0 0 0 
010606089470040 SMALL CAPITAL OUT LA Y 0 0 0 0 

TOTAL DIVISION EXPENDITURES 0 0 0 270,810 



SUMMARY OF PUBLIC SAFETY DEPARTMENT EXPENDITURES

Description Actual 09-10 Budget 11-12Amended 10-11Budget 10-11

410          SALARIES EXPENSE 3,532,122 3,906,3023,723,0353,884,186

420          SALARY RELATED EXPENSE 842,384 1,051,053894,958953,093

430          GROUP INS EXPENSE 610,669 648,572623,810643,646

440          UTILITIES EXPENSE 132,855 132,100143,600120,600

450          PROPERTY & TORT EXPENSE 148,404 159,633153,862156,843

460          OPERATING EXPENSE 1,826,363 1,125,8581,146,8411,125,500

470          CAPITAL OUTLAY EXPENSE 806,517 1,323,373864,5941,110,816

480          NON-OPERATING EXPENSE 0 000

7,899,316 8,346,8917,550,7007,994,684TOTAL DEPARTMENT EXPENDITURES   
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$895,420

410 SALARIES
EXPENSE

$190,908

420
SALARY

RELATED
EXPENSE

$170,872

430 GROUP INS
EXPENSE

$101,500

440
UTILITIES
EXPENSE

$54,405

450 PROPERTY
& TORT

EXPENSE

$305,650

460
OPERATING

EXPENSE $92,850

470 CAPITAL
OUTLAY

EXPENSE

410 SALARIES EXPENSE 49.4%
420 SALARY RELATED EXPENSE 10.5%
430 GROUP INS EXPENSE 9.4%
440 UTILITIES EXPENSE 5.6%
450 PROPERTY & TORT EXPENSE 3.0%
460 OPERATING EXPENSE 16.9%
470 CAPITAL OUTLAY EXPENSE 5.1%
480 NON-OPERATING EXPENSE 0.0%

Total: 100.0%

Parks & Recreation
Department



Parks and Recreation Department Administration Division 
70 01 

Fiscal Summary Resources & 
Funding 

Full Time Positions 3 Salaries Expense 157,582 
Part Time Positions 0 Salary Related 32,146 
Total Positions 3 Group Insurance 15,106 
Vehicles 2 Utilities 11,500 

Properties & Tort 5,460 
Operating 10,600 
Sub Total 232,394 
Capital 0 
Grand Total 232,394 

Description of Department: This Division is responsible for the total operation of the 
Department to enhance the quality of life of our Community. Duties include supervising and 
training all employees, generating of grant revenue, public relations, preparing and monitoring 
the budget, being a liaison for associated entities and completion of office duties to include 
the maintenance of employee records. 

Goals: 
To administer the total operation of the Parks and Recreation Department to enhance the 
quality of life in our community. 

Ob.iectivcs: 
1. To train and advise staff. 
2. To evaluate programs, facilities, equipment and staff. 
3. To generate non-governmental revenue for programs. 
4. To monitor the adherence to the City and Department Safety program. 
5. To coordinate the Orangeburg Festival of Roses. 
6. To further develop the Horne Wetlands Park with educational programs, planting and 

slgnage. 
7. To pursue and administer governmental grants for recreational programs and facilities. 

8. To maintain all employee records to include annual leave, payroll and safety training. 
9. To expand the Children's Garden Christmas displays. 
10. To develop a master plan, detailed drawings and specifications for an outdoor 

recreation complex. 
II. To construct a multi-purpose indoor facility. 
12. To pursue improvements around Arts Center to include amphitheater and 

parking lot. 
13. To retain and nurture partnerships with the Arts Council, Keep America Beautiful, 

Downtown Revitalization, other non-profit organizations and govennuental entities. 



14. To assist the City in securing additional income through the Accommodations Tax Fund 
by directly generating tourism; assist the Accommodations Tax Advisory Committee in 
implementing the Accommodations Tax Funding Program. 

IS. To administer Sunnyside and Orangeburg Cemeteries. 
16. To work closely with the South Carolina National Heritage Corridor program to ensure 

the City's involvement in the Heritage Area Program. 
17. To work with the Orangeburg Cemetery Committee on the continued development of that 

cemetery. 
18. To secure property on Seaboard Street and Shuler Street. 
19. To coordinate with the Boys and Girls Club of Orangeburg on the use of the Zimmerman 

Community Center as a Club site. 
20. To continue Staff certification with the National Playground Safety Institute. 
21. To continue Staff certification as a pool operator. 
22. To assist in the expansion of the Veterans Memorial. 
23. secure a P .A.R.D. Grant to resurface the pad at the Spray Park. 
24. To complete the re-construction ofthe original park office in the Gardens. 



DETAIL OF PARKS & RECREATION - ADMINISTRATION DIVISION EXPENDITURES 

Description AClllal09-1O Blldgel 10-11 Amclldcd 10-11 BlldgCIII-12 

010707001410001 ADMINISTRATIVE PAYROLL 153,695 155,200 154,213 157,582 
010707001420006 WORKERS' COMPENSATION 3,398 4,096 3,440 5,064 
010707001420007 SOCIAL SECURITY 11,229 11,872 10,863 12,056 
010707001420008 RETIREMENT 14,432 14,573 14,542 15,026 
010707001430005 GROUP INSURANCE 19,258 18,912 18,069 15,106 
010707001440010 UTILITIES EXPENS E 11,071 11,000 11,751 11,500 
010707001450011 PROPERTY & TORT INSURANCE 3,925 3,925 4,077 4,100 
010707001450049 VEHICLE INSURANCE 1,318 1,318 1,359 1,360 
010707001460004 SPECIAL EXPENSE 0 300 129 300 
010707001460009 TRAVEL & TRAINING 1,293 2,000 336 1,000 
010707001460012 DUES, FEES & SUBSCRIPTION 1,314 1,500 1,375 1,500 
010707001460013 POSTAGE, PRINTING, ADV 777 1,500 998 1,500 
010707001460014 OFFICE SUPPLIES 294 1,000 0 500 
010707001460015 OFFICE MAINTENANCE 306 1,100 118 1,100 
010707001460018 CLOTHING 0 300 0 300 
010707001460021 GAS 2,690 2,500 3,179 2,500 
010707001460022 TIRES 634 600 0 600 
010707001460024 MATERIALS AND SUPPLI ES 838 600 1,026 800 
010707001460025 COMPUTER SUPPLI ES & UPGRA 74 100 0 100 
010707001460050 VEHICLE MAINTENANCE 236 500 178 400 
010707001470020 CAPITAL OUTLA Y 0 7,750 0 0 
010707001470040 SMALL CAPITAL OUTLA Y 2,110 0 0 0 
010707001470057 PARD 23,000 0 16,996 0 

TOTAL DIVISION EXPENDITURES 251,891 240,646 242,649 232,394 



ParI,s and Recreation Department Recreation 
70 10 

Fiscal Summary Resources & 
Funding 

Full Time Positions 4 Salaries Expense 155,352 
Part Time Positions 22 Salary Related 32,140 
Total Positions 26 Group Insurance 26,349 
Vehicles 2 Utilities 30,000 

Properties & Tort 6,638 
Operating 134,300 
Sub Total 384,779 
Capital 8,500 
Grand Total 393,279 

Description of Department: This Division is responsible for providing the citizens of 
Orangeburg with good, wholesome leisure time programs for the enjoyment of all segments of 
the population and develop future programs and activities as well as accomplishing marketing 
services for the Department. Duties include organization and operation of youth and adult 
athletic leagues, conducting leisure time recreation classes, program publicity and conducting 
tournaments and special events in addition to utilizing various marketing tools to promote the 
Department and City. 

Goals: 
To provide the citizens of Orangeburg and the surrounding area with good wholesome leisure 
and athletic programs for the enjoyment of all segments of the population and to plan and 
develop future program and activities. To promote the City of Orangeburg through a 
professional marketing program. 

Objectives: 
I. To operate a 300 participate youth soccer program in the fall. 
2. To operate a 40 participant soccer clinic in the spring. 
3. To operate a 560 participant youth baseball/softball program. 
4. To operate a 325 participant youth football program. 
5. To operate a 30 participant youth cheerleading program in the fall. 
6. To operate a 360 participant youth basketball program in the winter and the summer. 
7. To operate a 300 participant adult softball program. 
8. To operate a 200 participant adult basketball program. 
9. To continue the e-newsletter to be mailed to select target populations. 
10. To operate various leisure programs including step and rhythmic aerobics, senior exercise, 

photography, crafts, clogging, tennis, tumbling, senior bingo, and a youth cooking class 
and to develop new leisure programs in teenage, senior, and pre- school emphasis areas. 

II. To conduct various special event programs to include the Orangeburg 
Festival of Roses, a Halloween event, four clogging recitals, a Senior's Day, Breakfast 



with Santa, a soccer camp, a baseball camp, a Punt, Pass and Kick contest, a youth 
basketball shooting contest, tennis classes, football camp, the Orangeburg Senior Games, 
Jamborees for all sports programs, and various other sports tournaments. 

12. To coordinate the Orangeburg Queen of Roses Scholarship Pageant and the Orangeburg 
Princess of Roses Pageant through the Orangeburg Festival of Roses account. 

13. To conduct a summer playground program. 
14. To conduct a Nature Camp each summer in the Edisto Memorial Gardens. 
15. To coordinate other summer camps. 
16. To partner with the Orangeburg Disc Golf Club in the promotion of tournaments, clinics 

and leagues. 
17. To further develop non-governmental revenue resources. 
18. To conduct background checks on all volunteers and contracted instructors. 
19. To train coaches through the National Youth Sports Coaches Association Certification 

jJrogram. 
20. To coordinate the Orangeburg Heritage Area Committee. 
21. To develop all billboards, brochures and other promotional materials. 
22. To coordinate the City'S completion of a strategic plan for tourism. 
23. To attend travel shows to promote the City and conferences related to marketing and 

tourism. 
24. To coordinate the operation of the Spray Park. 
25. To offer 5 new non-athletic programs. 
26. To develop an expanded senior program. 
27. To operate a Tennis Classic as part of the 2011 Orangeburg Festival of Roses. 
28. To continue the Roses Rock program in coordination with the Kids and Roses Committee 

for area schools and other children's organizations. 



Pal'i{s and Recreation Department - Recreation 

I Capital Outlay Approved 

Copier (Lease Purc!tase) 
Replace worn-out equipment. A copier is needed for Recreation 
Division as they have a high volume of copies needed. 

I Total Approved 

#70-10 

Amount 

$8,500.00 

$8,500.00 I 



DETAIL OF PARKS & RECREATION - RECREATION DIVISION EXPENDITURES 

Dcscriplioll Actual 09-10 Budget 10-11 Amended 10-11 Budget 11-12 

010707010410001 ADMINISTRATIVE PAYROLL 131,945 137,190 127,493 127,451 
010707010410002 OPERATIONAL PAYROLL 29,646 27,000 35,011 27,901 
010707010420006 WORKERS' COMPENSATION 6,968 6,169 4,860 5,441 
010707010420007 SOCIAL SECURITY 11,957 12,561 11,939 11 ,885 
010707010420008 RETIREMENT 14,303 15,335 14,563 14,814 
010707010430005 GROUP INSURANCE 23,727 22,759 23,377 26,349 
010707010440010 UTILITIES EXPENSE 29,544 30,000 33,235 30,000 
010707010450011 PROPERTY & TORT INSURANCE 6,203 6,203 5,331 5,330 
010707010450049 VEHICLE INSURANCE 1,304 1,700 1,308 1,308 
010707010460004 SPECIAL EXPENSE 3,471 5,700 4,922 4,800 
010707010460009 TRAVEL & TRAINING 515 1,500 273 900 
010707010460012 DUES, FEES & SUBSCRIPTION 1,979 2,000 1,251 2,000 
010707010460013 POSTAGE, PRINTING, ADV 6,333 7,000 5,972 7,000 
010707010460015 OFFICE MAINTENANCE 1,159 1,200 1,161 1,200 
010707010460017 COMPUTER OPERATIONS 3,188 3,000 1,500 3,000 
010707010460018 CLOTHING 193 800 987 1,200 
010707010460019 EQUIPMENT MAINTENANCE 15 200 331 300 
010707010460021 GAS 1,342 1,000 1,200 1,200 
010707010460022 TIRES 116 600 0 600 
0107070 I 0460024 MATERIALS AND SUPPLI ES 9,848 10,000 5,408 10,000 
010707010460025 COMPUTER SUPPLIES & UPGRA 1,245 600 459 500 
010707010460031 MISCELLANEOUS EQU IPM ENT 0 1,000 1,701 1,000 
010707010460050 VEHICLE MAINTENANCE 317 500 75 500 
010707010460062 ADULT SOFTBALL 1,689 3,000 1,968 2,000 
010707010460063 YOUTH SOFTBALL 5,209 2,000 4,152 3,000 
010707010460064 BASEBALL 21,547 15,000 21,100 15,000 
010707010460065 ADULT BASKETBALL 3,254 4,500 0 0 
010707010460066 YOUTH BASKETBALL 9,546 12,000 10,300 9,500 
010707010460067 FOOTBALL 16,525 12,000 15,800 12,000 
010707010460069 YOUTH SOCCER 10,132 6,000 9,100 6,000 
010707010460072 TENNIS 2,124 2,000 1,200 1,200 
010707010460073 INSTRUCTIONAL CLASSES 44,262 44,000 32,000 32,000 
010707010460076 SPECIAL EVENTS 2,039 2,100 1,562 2,600 
010707010460077 INSURANCE 1,054 1,200 1,200 1,200 
010707010460078 CHEERLEADING 639 500 500 600 
010707010460118 SPRAK PARK EXPENSE 16,343 15,000 17,398 15,000 
010707010460119 DISC GOLF EXPENSES 0 0 0 0 
010707010470020 CAP ITAL OUTLA Y 19,452 0 0 8,500 
010707010470040 SMALL CAPITAL OUTLA Y 0 2,800 0 0 

TOTAL DIVISION EXPENDITURES 439,132 416,117 398,637 393,279 



Parks and Recreation Department Gardens Division 
70 20 

Fiscal Summary Resources & 
Funding 

Full Time Positions 11 Salaries Expense 272,368 
Part Time Positions 0 Salary Related 57,839 
Total Positions 11 Group Insurance 65,534 
Vehicles 8 Utilities 45,000 

Properties & Tort 21,015 
Operating 82,100 
Sub Total 543,856 
Capital 35,000 
Grand Total 578,856 

Description of Department: The Gardens Division is responsible for maintammg and 
developing all City landscaped areas for the enjoyment of the Citizens of Orangeburg and 
visitors. Duties include greenhouse operation, litter control, spraying, watering and pruning 
of flowering plants, annual bed maintenance to include planting and maintenance. 

Goals: 
To maintain and develop all City landscaped areas for the enjoyment of the citizens of 
Orangeburg and visitors. 

Ob.iectives: 
1. To maintain the Edisto Memorial Gardens. 
2. To maintain plants in 40 City landscaped areas 
3. To design, install and maintain irrigation systems in park facilities and upgrade Gardens 

irrigation. 
4. To operate and expand greenhouse and nursery facilities. 
5. To maintain turf grass in parks. 
6. To maintain a Test Garden and Public Display Garden of All-America Selections, Inc. 
7. To develop additional rose beds in the Rose Display Garden. 
8. To assist with the continued development of the Edisto Memorial Gardens. 
9. To assist with the implementation and development of landscaped areas along and in the 

right-of-ways, islands and intersections. 
10. To maintain landscape in all parking lots, streetscapes and the Plaza. 
11. To correct drainage problems in key areas of the Gardens. 
12. To develop, plant and maintain new planting areas (annual and perennials) throughout the 

City in high visibility areas. 
13. To develop a brochure for the Horne Wetlands Park and include information identifying 

flora and fauna in the Edisto Gardens. 
14. To assist in the development of barrier free access in the Gardens. 



IS. To establish plant identification for various plants in the Gardens. 
16. To develop signage to direct visitors in the Gardens. 
17. To continue maintenance of street trees and plant replacement trees. 
18. To inspect and repair all passive area grounds and equipment of safety. 
19. To encourage and assist neighborhoods, civic organizations and clubs to adopt, plant and 

maintain landscape projects throughout the City. 
20. To continue replacing older rose plants in the Edisto Memorial Gardens. 
21. To renovate the butterfly garden and institute a butterfly-tagging program. 
22. To develop the Seaboard entrance to the Gardens. 
23. To continue implementation of the azalea enhancement plan for the Gardens. 
24. Continue to maintain the Noisette Garden and serve as a backup for this collection of 

roses. Also, add new varieties as they become available from other countries. 
25. To add signage to both butterfly gardens identifying plant material. 
26. To maintain a test garden for the American Rose Society's Award of Excellence. 
27. To develop an interpretive counter for Horne Wetland Park. 
28. To maintain Serenity Garden and renovate Sensory Garden. 
29. To maintain Angel of Hope Garden. 
30. To insure that appropriate Staff possess a S.C. Non-Commercial Pesticides Applicator 

License. 
31. Established and maintain youth rose garden with ARS & Roses Rock. 
32. Work with recreation division to increase garden related programs. 



Pari{s and Recreation Department ~ Gardens 

I Capital Outlay Approved 

60" Zero Turn Mower (Lease Purchase) 
Improve efficiency. An additional mower is need to handle increased 
maintenance of Gardens and outer areas. 

42" Mower and Implements (Lease Pllrchase) 
Replace worn-out equipment. Mower would replace two existing 
mowers and have implements such as a bed simper and edger. 

Equipment Trailer 
Replace worn-out equipment. A tilt trailer is needed to transport the 
zero turning mowers to outside areas. 

I Total Approved 

I Small Capital Outlay Approved 

Computet' & Programs 
Horticulturalist needs new computer and design rogram 

I Totul Approved 

#70-20 

Amount 

$13,000.00 

$16,500.00 

$3,500.00 

$33,000.00 I 

Amount 

$2,000.00 

$2,000.00 I 



DETAIL OF PARKS & RECREATION - GARDENS DIVISION EXPENDITURES 

Description Actual 09-10 Budget 10-11 Amended 10-11 Budget 11-1 2 

010707020410001 ADMINISTRATIVE PAYROLL 72,124 73,270 71,131 74,737 
010707020410002 OPERATIONAL PAYROLL 176,148 196,043 133,100 189,631 
010707020410003 OVERTIME 6,747 9,000 6,930 8,000 
010707020420006 WORKERS' COMPENSATION 6,837 8,361 7,351 11,278 
010707020420007 SOCIAL SECURITY 18,635 21,291 15,922 20,683 
010707020420008 RETIREMENT 23,946 26,133 19,677 25,878 
010707020430005 GROUP INSURANCE 63,711 60,565 57,630 65,534 
0107070204400 I 0 UTILITIES EXPENSE 46,564 44,000 44,000 45,000 
0107070204500 II PROPERTY & TORT INSURANCE 18,635 20,000 16,554 16,554 
010707020450049 VEHICLE INSURANCE 5,019 5,400 4,462 4,461 
010707020460004 SPECIAL EXPENSE 95 100 537 200 
010707020460009 TRAVEL & TRAINING 175 200 0 200 
010707020460012 DUES, FEES & SUBSCRIPTION 125 100 90 100 
010707020460018 CLOTHING 1,231 2,000 1,360 2,000 
010707020460019 EQUIPMENT MAINTENANCE 5,135 4,000 5,605 6,000 
010707020460021 GAS 12,222 14,000 13,170 13,000 
010707020460022 TIRES 2,220 2,500 881 2,000 
010707020460023 FACILITY MAINTENANCE 8,090 6,000 7,295 7,000 
010707020460024 MATERIALS AND SUPPLIES 30,856 40,000 46,194 42,000 
010707020460025 COMPUTER SUPPLIES & UPGRA 27 100 71 100 
010707020460031 MISCELLANEOUS EQUIPM ENT 987 1,500 1,312 1,500 
010707020460041 CONTRACTUAL SERV ICES 1,950 0 0 0 
010707020460050 VEHICLE MAINTENANCE 3,887 4,000 2,044 3,500 
010707020460126 FOUNTAIN MAINTENANCE 736 4,500 1,216 4,500 
010707020470020 CAPITAL OUTLAY 15,474 49,000 52,269 33,000 
010707020470040 SMALL CAPITAL OUTLA Y 0 0 0 2,000 

TOTAL DIVISION ~XP~NDlTURES 521,576 592,063 508,801 578,856 



Parks and Recreation Parl{S and Cemetery Division 
70 40 

Fiscal Summary Resources & 
Funding 

Full Time Positions 12 Salaries Expense 310,118 
Part Time Positions 0 Salary Related 68,783 
Total Positions 12 Group Insurance 63,883 
Vehicles 9 Utilities 15,000 

Properties & Tort 21,292 
Operating 78,650 
Sub Total 557,726 
Capital 49,350 
Grand Total 607,076 

Description of Department: This Division is responsible for developing and maintaining all 
City ballfields, playgrounds, recreation buildings, and cemeteries, the Edisto Memorial Gardens, 
the Horne Wetlands Park, the Spray Park and various passive parks. Duties include litter 
control, raking, preparing ball fields, cleaning buildings, mowing, repairing playground 
equipment, opening and closing graves and maintaining hard surface playing courts. 

Goals: 
To develop and maintain all City ball fields, playgrounds, recreational buildings, the Sunnyside 
Cemetery, the Orangeburg Cemetery, the Edisto Memorial Gardens, the I-lome Wetlands Park, 
the Spray Park, the Disc Golf Course and various passive parks. 

Objectives: 
I. To prepare all fourteen (14) athletic fields for play. 
2. To inspect and repair all recreational equipment and facilities for safety. 
3. To maintain all Department indoor facilities. 
4. To maintain designated passive parks. 
5. To complete the opening and closing of graves and the pouring of foundations for markers 

in the Sunnyside Cemetery and the Orangeburg Cemetery. 
6. To maintain all scoreboards and lighting systems. 
7. To maintain all fifteen (15) playgrounds with litter control, fine cutting trimming, chemical 

application, fertilization and barrier repair. 
8. To maintain turf grass on athletic fields and upgrade all athletic field irrigation systems. 
9. To maintain the disc golf course and improve drainage system. 
10. To install and maintain an additional nine holes on disc golf course nest to river. 
II. To maintain all sixteen (16 hard surface courts by sweeping, trimming, net replacement and 

equipment repairs. 
12. To maintain the spray park and replace old fixtures. 
13. To maintain landscape around ball fields, playgrounds, buildings and cemeteries. 
14. To assist in all phases of maintenance in the Edisto Memorial Gardens and the Horne 



Wetlands Park. 
15. To develop barrier-free access to ballfields, playgrounds, and buildings. 
16. To mow all park facilities. 
17. To upgrade turf on soccer/football fields. 
18. To continue to upgrade playground facilities to meet ADA standards and required safety 

features. 
19. To develop and maintain a documented playground equipment inspection program. 
20. To develop spray program for cemeteries to avoid equipment around stones. 
21. To maintain a twelve (12) station fitness/walking trail at Summers Memorial Park. 
22. Renovate Minnow infield. 
23. To renovate Minnow Field's backstop, fencing, and bleachers. 



Parks and Recreation Department - Parl{s & Cemetery Division 

I Capital Outlay Approved 

60" Front Deck Mower Diesel (Lease Purc!/(fse) 
Replace worn-out equipment. A mower would replace a mower that 
cuts larger areas throughout the park system. 

54" Cut Mower (Gas) Zero Tul'll (Lease Purchase) 
Replace worn-out equipment. A new mower is needed to mow 
playgrounds. 

Yz Ton Pick-up Tl'llck (Lease Purchase) 
Replace worn-out equipment. A truck is needed for playground 
maintenance to replace an existing vehicle. 

I Total Approved 

I Small Capital Outlay Approved 

Equipment Trailer 
Needed to replace trailer to haul equipment 

(2) Backpack Blowers 
Replace worn-out equipment 

Push Blower 
Replace an existing piece of equipment 

I Total Approved 

#70-40 

Amount 

$17,000.00 

$10,000.00 

$18,000.00 

$45,000.00 I 

Amount 

$1,700.00 

$1,300.00 

$1,350.00 

$4,350.00 I 



DETAIL OF PARKS & RECREATION· PARKS & CEMETERY DIVISION EXPENDITURES 

Dcscrilltion Actu"109·1O Budget 10· II Amended 10·11 Budget 11·12 

01070704041000 I ADMINISTRATIVE PAYROLL 74,349 78,882 75,888 80,578 
010707040410002 OPERATIONAL PAYROLL 185,863 212,341 205,755 221,540 
010707040410003 OVERTIME 10,867 8,000 9,058 8,000 
010707040420006 WORKERS' COMPENSATION 8,693 11,645 21,900 16,443 
010707040420007 SOCIAL SECURITY 20,154 22,890 21,593 23,418 
010707040420008 RETIREMENT 25,501 27,825 27,842 28,922 
010707040430005 GROUP INSURANCE 59,604 59,096 62,263 63,883 
010707040440010 UTILITIES EXPENSE 11,442 14,000 14,011 15,000 
010707040450011 PROPERTY & TORT INSURANCE 12,170 13,000 15,860 15,860 
010707040450049 VEHICLE INSURANCE 5,480 6,000 5,432 5,432 
010707040460004 SPECIAL EXPENSE 254 250 151 ISO 
010707040460009 TRAVEL & TRAINING 0 100 0 100 
010707040460018 CLOTHING 1,176 2,000 2,382 2,400 
010707040460019 EQUIPMENT MAINTENANCE 5,004 8,500 5,987 9,000 
010707040460021 GAS 14,996 17,000 18,817 17,000 
010707040460022 TIRES 2,499 2,000 522 2,000 
010707040460023 FACILITY MAINTENANCE 14,015 12,000 15,144 13,000 
010707040460024 MATERIALS AND SUPPLIES 27,965 26,000 31,758 30,000 
010707040460031 MISCELLANEOUS EQUIPMENT 1,105 1,500 1,383 1,500 
010707040460050 VEHICLE MAINTENANCE 4,400 4,000 2,699 3,500 
010707040470020 CAP ITAL OUTLA Y 52,448 20,500 21,315 45,000 
010707040470040 SMALL CAPITAL OUTLA Y 583 0 0 4,350 

TOTAL DIVISION EXPENDITURES 538,568 547,529 559,760 607,076 



SUMMARY OF PARKS & RECREATION DEPARTMENT EXPENDITURES

Description Actual 09-10 Budget 11-12Amended 10-11Budget 10-11

410          SALARIES EXPENSE 841,383 895,420818,579896,926

420          SALARY RELATED EXPENSE 166,053 190,908174,492182,751

430          GROUP INS EXPENSE 166,300 170,872161,339161,332

440          UTILITIES EXPENSE 98,621 101,500102,99799,000

450          PROPERTY & TORT EXPENSE 54,053 54,40554,38357,546

460          OPERATING EXPENSE 744,697 305,650307,477318,750

470          CAPITAL OUTLAY EXPENSE 113,067 92,85090,58080,050

480          NON-OPERATING EXPENSE 0 000

2,184,174 1,811,6051,709,8471,796,355TOTAL DEPARTMENT EXPENDITURES   
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$83,000

430 GROUP
INS EXPENSE

$2,995,756

480
NON-OPERATING

EXPENSE

430 GROUP INS EXPENSE 2.7%
470 CAPITAL OUTLAY EXPENSE 0.0%
480 NON-OPERATING EXPENSE 97.3%

Total: 100.0%

Non-Operating
Department



Non-Operating Department Administration Division 
80 00 

Fiscal Summary Resources & Funding 

Full Time Positions ° Salaries Expense ° Part Time Positions ° Salary Related ° Total Positions 0 Group Insurance 83,000 
Vehicles 0 Utilities 0 

Property & Tort 0 
Operating Expense ° Non-Operating Expense 2,694,156 
Sub Total 2,777,156 
Capital 0 
Total Expenditures 2,777,156 

Description of Department: This Division has no employees, The expenditures are not related 
to any specific Department, This Division reflects all retirees who have insurance paid by the 
City and miscellaneous insurance expenses, 

NOli-Operating Department Utilities Division 
80 10 

I Fiscal Summary I Resources & Funding 

Full Time Positions 0 Salaries Expense 0 
Part Time Positions ° Salary Related ° Total Positions 0 Group Insurance 0 
Vehicles 0 Utilities 0 

Property & Tort 0 
Operating 0 
Non-Operating Expense 301,600 
Sub Total 301,600 
Capital Outlay 0 
Grand Total 30 I ,600 

Description of Department: This Division has no employees, These are the utilities paid to the 
Department of Public Utilities for streetlights, Christmas lights, fiber rental, internet, and 
hydrant rentals. The City pays for streetlights and City Christmas lights through this line item 
and is then reimbursed through a revenue line item by the Department of Public Utilities. The 
Department of Public Utilities is also owned by the City; however, all of theil' accounting and 
finances are kept separate. The hydrant rental fee is a fixed fee each year of $20,000.00. 



DETAIL OF NON-OPERATING - ADMlNISTRATION DIVISION EXPENDITURES 

Description Actual 09-10 Budget 10-11 Amended 10-11 Budget 11-12 

010808000430006 OPEIz/INS OVERAGES 206,628 65,000 8,000 83,000 
010808000470079 SPECIAL PROJECTS CAPITAL 0 0 0 0 
010808000480012 CHAMBER DUES 1,525 1,525 1,525 1,525 
010808000480023 EMPLOYEE CHRISTMAS 16,199 16,500 16,376 16,500 
010808000480027 REZONING STUDY FEES 0 0 0 0 
010808000480028 ANNEXATION COVENANTS 12,713 15,000 26,098 18,000 
010808000480033 BLD CODE ENFORCEMENT 5,750 10,000 10,000 10,000 
010808000480069 MASC BUSINESS LICENSES 54,978 50,000 51,639 55,500 
010808000480071 COMM SANITATION FEES 240,844 236,000 227,973 220,443 
010808000480075 UNEMPLOYMENT INSURANCE 17,368 17,000 17,889 15,000 
010808000480079 SPECIAL PROJECTS 38,338 30,000 80,428 30,000 
010808000480081 DOWNTOWN REVITALIZATION 25,000 25,000 25,000 25,000 
010808000480082 DEBT SERVICE 558,838 668,311 628,335 768,088 
010808000480083 RETIREES-GROUP INSURANCE . 108,384 110,000 94,772 110,000 
010808000480085 FIRE EQUIPMENT RESERVE 0 25,000 25,000 25,000 
010808000480086 SETOFF DEBT 565 565 583 600 
010808000480087 HOSP & ACCOM TAX TRF 919,485 930,000 1,027,500 1,062,000 
010808000480089 DEBT SERVICE FIRE 0 0 0 0 
010808000480090 DEBT SERVICE DPS FACILITI 249,000 272,750 291,125 331,500 
010808000480094 CDL DRUG/ALCOHOL/OTHER TE 206 700 1,105 1,000 
010808000480095 SELF INSURANCE 3,250 0 0 0 
010808000480096 ADA COMPLIANCE 0 0 0 0 
010808000480099 EMPLOYEE SHOTS 4,391 4,500 4,258 4,000 

TOTAL DIVISION EXPENDITURES 2,463,462 2,477,851 2,537,606 2,777,156 



DETAIL OF NON-OPERATING - UTILITIES DIVISION EXPENDITURES 

Desc)'iption Actual 09-10 Budget 10- 11 Ameuded 10-11 Budget 11-12 

010808010480001 STREET LIGHTS 256,879 235,000 240,000 240,000 
010808010480002 HYDRANT RENTALS 20,000 20,000 20,000 20,000 
010808010480003 CHRlSTMAS LIGHTS 36,910 37,000 29,681 32,000 
010808010480006 FIBER RENTAL EXPENSE 9,600 9,600 9,600 9,600 
010808010480007 DPU - INTERNET EXPENSE 0 6,000 0 0 

TOTAL DIVISION EXPENDITURES 323,390 307,600 299,281 301,600 



DEBT SERVICE 

Description 

Debt Service is used to account for and manage the resources needed to pay off the interest and principal on 
general long-term obligations that would be issued for capital projects or capital outlay expenditures for the 
current year, 

Lease Purchases: 

FY 2011-2012 
Budget 

Municipal Equipment consisting of vehicles) fire trucks, mowers, financed by a pledge of 
full-fhith, credit and taxing power of the City in the approximate alllolint of $773,500 for 4 
years. Ending September, 2014. 

Municipal equipment consisting of garbage truck, fire truck, forklift and vaclIum for 5 years 
financed by First Citizens by a pledge of Hill taith, credit, and taxing power of the City in 
the amount 01'$202,269, ending July, 2013. 

Municipal Equipment consisting of vehicles, firetruck, mower and other equipment. Grapple 
Unit, trash trailer, dump truck for four years tinanced by SC Bank & Trust by a pledge of 
full faith, credit, and taxing power of the City in the amount of $1,026,084, ending 
September, 2014 

Municipal Equipment existing of vehicles, commercial garbage truck, mowers, forklift, and 
tractor totaling $649,500 financed for 3 years tin anced by SCB&T by a pledge ending 
September, 2014. 

Bond Payable: 

Department of Public Sufety & Municipal Court facility financed by Orangeburg National 
Bank in the amount ofS2,000,000 at an interest rate of3.5%. Interest payments due each 
May I and November I thl'll 11-1-2013. 

Total Annual Debt Service is comprised of two line items, 
010-80-8000-480-082 and 0 I 0-80-8000-480-089 

Total Payments 
COMPUTATION OF LEGAL DEBT MARGIN 

Annual 
Payments 

213,827.00 

42,889.17 

256,521.00 

215,600.00 

331,500.00 

$1,060,337.17 

TOTAL ASSESSED VALUE $ 37,833,688 
2011 ASSESSED VALUE (most current available) 6/30/20 II 

REAL & OTHER 35,094,140 
VEHICLES 2,739,548 
TOTAL 37,833,688 

DEBT LIMIT - 8% Of TOT At ASSESSED VALUE 

TOTAL AMOUNT Of DEBT APPLICABLE TO DEBT LIMIT 
LEGAL DEBT MARGIN 

*Note: The total assessed value does not include Merchant's Inventory. 

$3,026,695.04 

$1,060,337.17 
$1,966,357.87 



SUMMARY OF NON-OPERATING DEPARTMENT EXPENDITURES

Description Actual 09-10 Budget 11-12Amended 10-11Budget 10-11

430          GROUP INS EXPENSE 206,628 83,0008,00065,000

460          OPERATING EXPENSE 0 000

470          CAPITAL OUTLAY EXPENSE 0 000

480          NON-OPERATING EXPENSE 2,580,223 2,995,7562,828,8872,720,451

2,786,851 3,078,7562,836,8872,785,451TOTAL DEPARTMENT EXPENDITURES   
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$289,479

410 SALARIES
EXPENSE

$67,219

420
SALARY

RELATED
EXPENSE

$49,669

430 GROUP
INS EXPENSE

$5,000

440 UTILITIES
EXPENSE

$17,513

450 PROPERTY
& TORT

EXPENSE

$67,825

460 OPERATING
EXPENSE

$76,000

470 CAPITAL
OUTLAY

EXPENSE

410 SALARIES EXPENSE 50.5%
420 SALARY RELATED EXPENSE 11.7%
430 GROUP INS EXPENSE 8.7%
440 UTILITIES EXPENSE 0.9%
450 PROPERTY & TORT EXPENSE 3.1%
460 OPERATING EXPENSE 11.8%
470 CAPITAL OUTLAY EXPENSE 13.3%

Total: 100.0%

Service Department



Service Department Administmtion Division 
90 10 

Fiscal Summary Resources & 
Funding 

Full Time Positions 8 Salaries Expense 289,479 
Part Time Positions 0 Salary Related 67,219 
Total Positions 8 Group Insurance 49,669 
Vehicles 10 Utilities 5,000 

Property & Tort 17,513 
Operating 67,528 
Sub Total 496,705 
Capital 76,000 
Grand Total 572,705 

Descl'iption of Department: 
The Service Department was organized and created to provide maintenance and service 
for other departments and citizens within the City. 

Responsibilities include, but are not limited to: grass cutting, edging sidewalks and 
curbing, street sweeping, scraping City dirt streets, painting parking lines and yellow 
curbs, litter contml, Public Works drainage of open ditches, (including Hillcrest Golf 
Course and Edisto Memorial Gardens), responding to emergencies when needed by the 
Department of Public Safely (to clear roads, etc.). 

Goals: 
I. To provide maintenance and service to other Departmcnts within the City. 
2. To reduce the number of on-the-job injuries and Workers' Compensation claims. 

Objectives: 
1. To continue a schedule for the mowing of open ditches throughout the City, and for cleaning 
out and protecting ditch banks iI'om erosion. 
2. To schedule cutting of City streets and right-of-ways to make our City more attractive. 
3. To continue our curb and sidewalk-edging program. This procedure makes mowing easier and 
citizens are very complimentary of this program. 
4. To keep our downtown and other city streets clean by using our street sweeper on a 40-hour 
weekly schedule. 
5. To schcdulc removal of sand 11-OIn concrete portion of Sunnyside Canal at least semi-annually. 
6. To continue to upgrade old equipment with more productive equipment. 
7. To continue a safety program for employees including holding regular meetings and asking 
employees for their suggestions. 
8. To be readily available to Department of Public Safety at night and on weekends by use of 
beepers for emergency calls. (There are three people on call). 
9. Assist Public Works with streetscape projects. 
10. Assist Hillcrest in edging cart paths. 



11. Maintain buildings and cut approximately 420 acres of grass at Airport. 
12. Assist Parks & Recreation with projects in Edisto Gardens. 
13. Assist OJ'S Substations as needed. 
14. Assisting City Administrator with changing street signs throughout City. 



Service Department - Administration Division #90-10 

Capital Outlay Approved Amount 

Tractor with 20" Boom Mower (Lease Purchase) $75,000.00 
To replace a 21 year old tractor that is worn and costly to maintain. To 
be sued for cutting ditches and right-of-ways. 

I Total Requested $75,000.00 I 

I Total Approved $75,000.00 I 



Service Department - Administration Division #90-10 

I Small Capital Outlay Approved Amount 

Chain Saws $1,000.00 
To replace 7 year old chain saws with many hours of use. 

I Total Requested $1,000.00 I 

I Total Approved $1,000.00 I 



DETAIL OF SERVICE - ADMINISTRA nON DIVISION EXPENDITURES 

Description Actual 09-10 Budget 10- 11 Amended 10-11 Budget 11-12 

010909010410001 ADMINISTRATIVE PAYROLL 102,926 103,371 103,767 104,854 
010909010410002 OPERATIONAL PAYROLL 171,374 172,534 173,336 176,625 
010909010410003 OVERTIME 9,764 8,000 8,768 8,000 
010909010420006 WORKERS' COMPENSATION 12,239 14,204 14,598 18,846 
010909010420007 SOCIAL SECURITY 20,219 21,106 19,715 21,534 
010909010420008 RETIREMENT 26,674 25,908 26,955 26,839 
010909010430005 GROUP INSURANCE 50,069 52,00 I 52,360 49,669 
010909010440010 UTILITIES EXPENSE 6,518 5,000 6,450 5,000 
010909010450011 PROPERTY & TORT INSURANCE 9,408 9,408 9,233 9,233 
010909010450049 VEHICLE INSURANCE 8,436 8,436 8,280 8,280 
010909010460004 SPECIAL EXPENSE 88 125 0 125 
010909010460009 TRAVEL & TRA INING 1,342 1,600 1,464 1,600 
010909010460012 DUES, fEES & SUBSCRIPTION 532 350 538 350 
010909010460013 POSTAGE, PRINTING, ADV 25 150 0 100 
010909010460014 OFfiCE SUPPLI ES 144 150 100 150 
010909010460015 OffiCE MAINTENANCE 108 150 0 150 
010909010460016 MISCELLANEOUS EXPENSE 141 200 0 150 
010909010460018 CLOTHING 1,761 2,800 1,767 2,200 
010909010460019 EQUIPMENT MAINTENANCE 11,632 10,000 13,424 14,000 
010909010460021 GAS 24,115 28,000 27,000 28,000 
010909010460022 TIRES 5,885 3,500 3,555 3,500 
010909010460023 FACILITY MAINTENANCE 1,509 1,000 850 1,000 
010909010460024 MATERIALS AND SUPPLIES 6,714 6,500 4,661 6,500 
010909010460027 RADIOS 0 0 0 0 
010909010460031 MISCELLANEOUS EQUIPMENT 193 1,000 376 1,000 
010909010460050 VEHICLE MAINTENANCE 7,844 10,000 6,947 9,000 
010909010470020 CAPITAL OUTLA Y 13,765 83,500 79,984 75,000 
010909010470040 SMALL CAPITAL OUT LA Y 1,584 1,000 983 1,000 

TOTAL DIVISION EXPENDITURES 495,009 569,993 565,111 572,705 



SUMMARY OF SERVICE DEPARTMENT EXPENDITURES

Description Actual 09-10 Budget 11-12Amended 10-11Budget 10-11

410          SALARIES EXPENSE 284,064 289,479285,871283,905

420          SALARY RELATED EXPENSE 59,131 67,21961,26861,218

430          GROUP INS EXPENSE 50,069 49,66952,30052,001

440          UTILITIES EXPENSE 6,518 5,0006,4505,000

450          PROPERTY & TORT EXPENSE 17,844 17,51317,51317,844

460          OPERATING EXPENSE 136,557 67,82560,72565,525

470          CAPITAL OUTLAY EXPENSE 15,349 76,00080,98484,500

569,532 572,705565,111569,993TOTAL DEPARTMENT EXPENDITURES   
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450 

Municipal Airport 
PROPERTY & 

TORT 
EXPENSE 
$23,154 

440 
UTILITIES 
EXPENSE 

$20,106 

430 GROUP 
INS EXPENSE--

$8,280 

420 SALARY 
RELATED 
EXPENSE 

$25,807 
410 

SALARIES 
EXPENSE 

$83,865 

Fund 

460 
OPERATING 

L-_ EXPENSE 

$1,065,998 

470 CAPITAL 

EXPENSE 
$1 ,000 

• 410 SALARIES EXPENSE 
• 420 SALARY RELATED EXPENSE 
o 430 GROUP INS EXPENSE 

440 UTILITIES EXPENSE 
• 450 PROPERTY & TORT EXPENSE 
• 460 OPERATING EXPENSE 
o 470 CAPITAL OUTLAY EXPENSE 

Total : 

6.8% 
2.1% 
0.7% 
1.6% 
1.9% 

86.8% 
0.1% 

100.0% 



Airport 
170 

I Fiscal Summary 

Full Time Positions 1 
Part Time Positions 3 
Total Positions 4 
Vehicles I 

Administration Division 
10 

I Resources & 
Funding 

Salaries Expense 
Salary Related 
Group Insurance 
Utilities 
Properly & Tort 
Operating 
Sub Total 
Capital 
Grand Total 

83,865 
25,807 

8,280 
20,106 
23,154 

1,065,998 
1,109,258 

1,000 
1,110,258 

Description of Division: The Administration Division opemtes the fixed base operation 
and maintenance of the Orangeburg Municipal Airport including hangars and other 
Ail·pol·t facilities. 

Goals: 
1. To operate the city-owned airpOil in an efficient and safe manner. 
2. To operate the City and fixed based operation in a profitable, efficient and safe marmet". 

Objectives: 
I. To promote industrial development of Airport Property. 
2. To promote awareness of AirpOil Facility by preparing an airport brochure and 
participation in the SC Aviation Association. 
3. To provide products and services desired by airport patrons either directly or through 
contracts. 
4. To provide navigational aids necessary for effective utilization of airport and within liscal 
means. 
5. To perform duties in accordance with deparlment safety rules for this type operation. 
6. To pursue the possibility of integrating flight training with either South Carolina State 
University or Orangeburg-Calhoun Technical College. 
7. To continue with DacEasy Point of Sale Accounting Program and monitor monthly for 
profitability. 
8. To continue vegetation and management plan. 
9. To focus on providing security for all airport property and operations. 



Airport Department - Administration Division #170-10 

Small Capital Outla Appt'ovcd Amount 

Miscellaneous Tools $1,000.00 
To replace outdated tools. 

I Total Approved $1,000.00 I 

'Some capital items funded t1uough grant line items. 



DETAIL OF AIRPORT DEPARTMENT EXPENDITURES 

Descl'iption Actnal09-10 Budget 10-11 Amended 10-11 Budget 11-12 

170170170410001 ADMINISTRATIVE PAYROLL 46,857 47,325 47,319 48,272 
170170170410002 OPERATIONAL PAYROLL 26,802 25,927 29,606 35,193 
170170170410003 OVERTIME 477 0 446 400 
170170170410052 MERIT INCREASES 0 0 0 0 
170170170420006 WORKERS' COMPENSATION 5,464 7,288 5,368 11,464 
170170170420007 SOCIAL SECURITY 5,393 5,603 5,575 6,385 
170170170420008 RETIREMENT 6,988 6,878 7,298 7,958 
170170170430005 GROUP INSURANCE 7,706 7,771 8,034 8,280 
170001440010 UTILITIES EXPENSE 20,109 19,022 21,433 20,106 
170001450011 PROPERTY & TORT INSURANCE 21,455 23,952 22,361 22,569 
170001450049 VEHICLE INSURANCE 650 585 650 585 
170001460004 SPECIA L EXPENSE 0 100 0 100 
170001460009 TRA VEL & TRA INING 789 3,000 2,695 3,000 
170001460012 DUES, FEES & SUBSCRIPTION 1,186 1,200 606 250 
170001460013 POSTAGE, PRINTING, ADV 250 200 247 200 
170001460014 OFFICE SUPPLIES 296 400 240 216 
170001460015 OFFICE MAINTENANCE 204 500 339 500 
170001460016 MISCELLANEOUS EXPENSE 446 500 276 302 
170001460018 CLOTHING 400 1,200 876 0 
170001460019 EQUIPMENT MAINTENANCE 2,477 4,000 6,148 4,000 
170001460021 GAS 487 450 1,093 1,140 
170001460022 TIRES 0 250 208 250 
170001460023 FACILITY MAINTENANCE 13,904 16,000 9,621 15,935 
170001460024 MATERIALS AND SUPPLIES 3,772 7,500 10,527 7,495 
17000 1460025 COMPUTER SUPPLIES & UPGRA 1,312 1,000 570 500 
170001460030 LEASES 10 0 0 0 
170001460041 CONTRACTUAL SERVICES 0 0 750 0 
170001460042 SALES TAX 23,414 23,129 26,242 23,352 
170001460043 DEPREC IATION 753,308 744,000 693,489 693,489 
170001460044 INTEREST EXPENSE 1,172 3,140 972 1,529 
170001460045 CREDIT CARD DISCOUNT 7,737 10,900 8,523 7,800 
170001460046 PROMOTIONAL ACTIVITIES 0 250 0 250 
17000 1460047 NAVIGATIONAL EQUIPMENT 2,343 2,500 2,447 1,436 
170001460048 COGS RETAIL INVENTORY 243,976 259,600 301,254 303,254 
170001460050 VEHICLE MAINTENANCE 309 1,000 502 1,000 
170001470020 CAPITAL OUTLA Y 0 0 0 0 
170001470030 GRANT APORT IMPROVEMENTS 0 136,328 142,904 0 
170001470033 GRANT - HANGARS 0 0 0 0 
170001470035 RELOCATION HANGARS 0 0 0 0 
170001470040 SMALL CAPITAL OUTLAY 753 2,000 0 1,000 
170001470056 GRANT - APRON EXP PHASE 2 11,401 0 0 0 
170001470756 5/23 RUNWAY 1% REPAVING 0 0 0 0 
170001470757 AIRPORT EXPANSION 0 0 0 0 

TOTAL DEPARTMENT EXPENDITURES 1,211,847 1,363,498 1,358,619 $1,228,210.00 



SUMMARY OF AIRPORT DEPARTMENT EXPENDITURES

Description Actual 09-10 Budget 11-12Amended 10-11Budget 10-11

410         SALARIES EXPENSE 74,136 83,86577,37173,252

420         SALARY RELATED EXPENSE 17,846 25,80718,24119,769

430         GROUP INS EXPENSE 7,706 8,2808,0347,771

440         UTILITIES EXPENSE 20,109 20,10621,43319,022

450         PROPERTY & TORT EXPENSE 22,104 23,15423,01124,537

460         OPERATING EXPENSE 1,057,792 1,065,9981,067,6251,080,819

470         CAPITAL OUTLAY EXPENSE 12,154 1,000142,904138,328

1,211,847 1,228,2101,358,6191,363,498TOTAL DEPARTMENT EXPENDITURES   
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Hillcrest Pro Shop 
Fund 

460 
OPERATING 

EXPENSE 
$136,960 

• 460 OPERATING EXPENSE 
• 470 CAPITAL OUTLAY EXPENSE 

Total: 

100.0% 
0.0% 

100.0% 



Hillcrest Pro Sho~ Administration Division 
180 10 

Fiscal Summary Resources & 
Funding 

Full Time Positions 0 Salaries Expense 0 
Part Time Positions 0 Salary Related 0 
Total Positions 0 Group Insurance 0 
Vehicles 0 Utilities 0 

Property & Tort 0 
Operating 136,960 
Sub Total 136,960 
Capital 0 
Grand Total 136,960 

Description of Departmcnt: The Hillcrest Pro Shop pI'ovides golf merchandise, driving 
range balls and a snack bar in addition to accepting fees fOl' playing golf and annual 
dues, 

Goals: 
1. To offer merchandise and concessions to members and the public at competitive prices. 
2. To provide knowledgeable and well-trained staff to assist customers in a friendly and 

professional manner. 
3. To inventory quality golf equipment, softgoods, and golf balls for sale. 

Obiectives: 
1. To stock approximately $30,000 worth of inventory and maintain a profit margin of 30-
35%. 

*Employees that operate and maintain thc Pro Shop are paid from the Hillcrest 
Golf Conrse Fund, 



DETAIL OF HILLCREST PRO SHOP DEPARTMENT EXPENDITURES 

Description Actual 09-10 Budget 10-11 Amended 10-11 Budget 11-12 

180001460016 MISCELLANEOUS EXPENSE 1,635 1,700 1,971 1,500 
180001460041 CONTRACTUAL SERVICES 5,888 6,500 5,287 5,500 
18000 1460042 SALES TAX 7,811 8,890 7,506 8,960 
180001460043 DEPRECIATION 154 185 0 0 
180001460098 DRIVING RANGE EXPENSES 1,616 1,800 2,296 1,800 
180001460181 BEER BEVERAGES 1,828 2,200 1,880 2,000 
1800014601 82 DRINK PRODUCTS 5,782 6,200 5,205 5,000 
180001460183 rOOD & SNACK BAR PRODUCTS 5,907 7,600 5,913 6,500 
18000 14601 84 SOFTGOODS,SI-IOES & CLOTHIN 17,971 22,500 17,198 18,000 
1800014601 85 CLUBS 3,342 4,000 6,119 4,000 
18000 14601 86 GOLFBALLS 16,156 16,000 13,800 15,000 
18000 1460493 TRANSFER TO HILLCREST GC 53,830 58,315 55,800 68,700 
180001470020 CAPITAL OUTLAY 0 0 0 a 
180001470040 SMALL CAP ITA L OUTLA Y 0 a 0 a 
TOTAL DEPARTMENT EXPENDITURES 121,922 135,890 122,975 $136,960.00 



SUMMARY OF HILLCREST PRO SHOP DEPARTMENT EXPENDITURES

Description Actual 09-10 Budget 11-12Amended 10-11Budget 10-11

460         OPERATING EXPENSE 121,922 136,960122,975135,890

470         CAPITAL OUTLAY EXPENSE 0 000

121,922 136,960122,975135,890TOTAL DEPARTMENT EXPENDITURES   
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460 
OPERATING _, 

EXPENSE 
$261,772 

450 PROPERTY 
& TORT 

EXPENSE 
$15,032 

Hillcrest Golf 
Course Fund 

440 UTILITIES 
EXPENSE 

$55,000 

430 GINS 
EXPENSE 

$44,273 

• 365 DONATIONS 

410 SALARIES 
EXPENSE 

$268,854 

420 SALARY 
RELATED 
EXPENSE 

$66,013 

• 410 SALARIES EXPENSE 
[ J 420 SALARY RELATED EXPENSE 

430 GROUP INS EXPENSE 
• 440 UTILITIES EXPENSE 
• 450 PROPERTY & TORT EXPENSE 
o 460 OPERATING EXPENSE 

470 CAPITAL OUTLAY EXPENSE 

Total : 

0.0% 
37.8% 

9.3% 
6.2% 
7.7% 
2.1% 

36.8% 
0.0% 

100.0% 



Hillcrest Golf Course Administration Division 
185 10 

Fiscal Summary Resources & 
Funding 

Full Time Positions 7 Salaries Expense 268,854 
Part Time Positions 7 Salary Related 66,013 
Total Positions 14 Group Insurance 44,273 
Vehicles I Utilities 55,000 

Propelty & Tort 15,032 
Operating 288,049 
Sub Total 710,944 
Capital 0 
Grand Total 710,944 

Description of Department: To provide and maintain quality golf facility for the citizcns 
of Orangeburg, the surrounding areas, and out of town quest to cnjoy. To do this while 
maintaining a fee structure that will allow Hillcrest to be a self-sustaining facility and 
remain competitively priced. To focus our energy towards our annual mcmbers and at 
the same timc realizing the financial importance of our outside play, tournaments, and 
outings. 

Goals 
l. Pursue the installation of traffic calming devices such as speed humps and raised crosswalk to slow traffic on 
State A & M Road. 
2. Enlarge Entrance and Exit lanes to Golf Course Parking area. 

3. Paint inside and outside of Clubhouse and replace carpet. 
4. Remodel Old Pro Shop Building to create a tournament/meeting room to accommodate 100 people. This 
building could also be incorporated into the City's Emergency Operations plan to be used as needed. 
5. Continue to monitor greens until the time comes when we will have to r~place---.putting surfaces. 
6. Install lighting and irrigation to Hillcrest Signs at 60 I and St. Matthews Road. 
7. Replace all tee Markers on Golf Course and all directional signage in parking lot. 

Objectivcs: 
l. To increase number of rounds played annually to 38,000. 
2. To otTer discounted rates to outings, tournaments and large groups. 
3. To offer discounted rates during slow periods of the year to be competitive with other area golf courses, 
(Newspaper, Discount Books, Internet, etc.) 
4. To otTer special rates to Industries and Companies for league play and corporate outings. 
5. To offer discounted rates to area Motels that offer package play. 
6. To offer private golf instructions and golf repair to public. 
7. To offer discounted annual membership rates and discounted daily rates to City employees and SCSU 
employees ($100.00 off regular rates). 
8. To offer annlialmembership rates (Family, Single, Senior, Student) and increase annual members to 200. 



Hillcrest Golf Course 

Canital Items Annroved 

Greens Mower (Lease Purc/tase) 
To replace old mower that is in need of repair that is used to cut greens on 
golf course. 

Fence - Old St. Matthews Rd 
Replace old existing fence with 5' chain link fence. To help prevent 
crossing fence from old St. Matthews Road 

I Total Approved 

#185-10 

Amount 

$34,000.00 

$12,150.00 

$46,150.00 I 



DETAIL OF HILLCREST GOLF COURSE DEPARTMENT EXPENDITURES 

Descl'iption Aclual09-10 Budgel 10-11 Amcnded 10-11 Budgclll-12 

185185185410001 ADMINISTRATIVE PAYROLL 70,486 67,755 69,968 71,854 
185 185185410002 OPERATIONAL PAYROLL 164,158 209,626 175,505 196,000 
185 185185410003 OVERTIME 744 1,000 1,071 1,000 
185185185420006 WORKERS' COMPENSATION 12,739 15,197 13,716 21,445 
185185185420007 SOCIAL SECURITY 19,139 21,219 18,434 20,568 
1851851 85420008 RETIREMENT 23,635 25,933 22,893 24,000 
185 1851 85430005 GROUP INSURANCE 48,139 41,102 43,393 44,273 
18500 1440010 UTILITIES EXPENSE 62,000 50,000 52,650 55,000 
18500 1450011 PROPERTY & TORT INSURANCE 14,217 14,217 14,390 14,390 
185001450049 VEH ICLE INSURANCE 651 651 641 642 
18500 1460004 SPECIAL EXPENSE 170 300 354 300 
185001460009 TRA VEL & TRAI NING 1,043 1,000 960 900 
18500 1460012 DUES, fEES & SUBSCRIPTION 385 400 385 500 
18500 1460013 POSTAGE, PRINTING, ADV 5,917 4,000 4,065 4,000 
185001460014 OFFICE SU PPLI ES 419 600 600 600 
18500146001 5 OFFICE MAINTENANCE 530 ° 562 ° 185001460016 MISCELLANEOUS EXPENSE ° ° 156 100 
18500 1460018 CLOTHING 673 1,000 1,165 1,000 
18500 1460019 EQUIPMENT MAINTENANCE 7,196 8,500 6,993 8,000 
18500 1460021 GAS 10,326 11,500 13,266 11,500 
185001460022 TIRES 500 200 ° 200 
18500 1460023 fACILITY MAINTENANCE 5,509 11,700 7,690 7,000 
185001460024 MATERIALS AND SUPPLIES 22,654 23,639 22,263 24,000 
18500 1460025 COMPUTER SUPPLIES & UPGRA 95 600 0 300 
18500 1460041 CONTRACTUAL SERVICES ° ° ° ° 185001460042 SALES TAX 22,938 28,860 23,296 26,600 
185001460043 DEPRECIATION 133,033 142,000 125,063 129,572 
185001460044 INTEREST EXPENSE 578 ° ° ° 18500 1460045 CREDIT CA RD DISCOUNT 4,869 3,550 5,678 5,000 
18500 1460050 VEHICLE MAINTENANCE 70 200 291 200 
18500 1460101 TRA NSfER TO G/F ° 28,000 0 22,000 
185001460491 TRF TO HGC CAP ITAL PROJEC 18,788 22,000 0 20,000 
18500 1470020 CAPITAL OUTLA Y ° ° ° ° 185001470040 SMALL CA PITAL OUTLAY ° ° ° ° 
TOTAL DEPARTMENT EXPENDITURES 651,601 734,749 625,448 $710,944.00 



SUMMARY OF HILLCREST GOLF COURSE DEPARTMENT EXPENDITURES

Description Actual 09-10 Budget 11-12Amended 10-11Budget 10-11

365         DONATIONS 0 000

410         SALARIES EXPENSE 235,388 268,854246,544278,381

420         SALARY RELATED EXPENSE 55,512 66,01355,04362,349

430         GROUP INS EXPENSE 48,139 44,27343,39341,102

440         UTILITIES EXPENSE 62,000 55,00051,00050,000

450         PROPERTY & TORT EXPENSE 14,868 15,03215,03114,868

460         OPERATING EXPENSE 235,693 261,772214,437288,049

470         CAPITAL OUTLAY EXPENSE 0 000

651,601 710,944625,448734,749TOTAL DEPARTMENT EXPENDITURES   
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ORDINANCE NO. 2011· .. b 
AN ORDINANCE TO RAISE REVENUE AND ADOPT A BUDGET FOR THE CITY OF 
ORANGEIlURG, SOUTH CAROLINA FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1,2011 AND ENDING SEPTEMBER 30, 2012 

BE IT ORDAINED by the Mayor and Council Members of the City of Orangeburg, South 
Carolina, in Council assembled, and by authority of the same: 

SECTION 1. In accordance with Section 5·7-260 of the 1976 Code of Laws of South Carolina, 
and COlillcil shall act by Ordinance to adopt budgets, lev), taxes, and collect all other income 
sources available to the City pursuant to public notice . 

SECTION 2. That the prepared budget for the liscal year October I , 201 I -September 30, 2012, 
and the estimated revenue for payment of same is hereby adopted. 

SECTION 3. That a tax to cover the period from the first day of January, 2011 to the thirty-first 
day of December, 2011 , both inclusive, for the Slims and in the manner hereinafter mentioned, is 
aod shall be levied, collected and paid into the Treasury of the City of Orangeburg for the use and 
service thereof; i.e., a tax of 87 mills be and the same is hereby assessed on each dollar of the 
assessed value of all real estate and personal property within the City of Orangeburg, South 
Carolina, except as such which is exempt from taxation by law. 

SECTION 4. Tax levied under this Ordinance shall be due and payable at the office of the City 
Clerk and Treasurer, in the Municipal Building of the City of Orangeburg, South Carolina, from the 
first day of November, 2011 , until the fifteenth day of January 2012, from the hours of8:00 A.M. 
until 5:00 P.M., Monday through Friday, Saturdays and Sundays excepted. 

SECTION 5. On January 16, 2012, a penalty of fifteen (15) percent shall be added on all unpaid 
taxes. The City Clerk and Treasurer shall on March 17,2012, place all delinquent properties in 
execution in accordance with and adding an additional execution cost of $60.00 to $90.00 based on 
costs to City, Section 6-1-10, as amended , of the Code of Ordinances of the City of Orangeburg, 
South Carolina. 

SECTION 6. If for any reason, any sentence, clause or provisions of this Ordinance shall be 
declared invalid, slich shall not affect the remaining provisions thereof. 

DONE AND RATIFIED IlY THE CITY COUNCI{df ORANGEBU~G, S~~Oebb 
CAROLINA, IN COUNCIL ASSEMBLED TIllS m DA YOI' hip IJ. 11. 

MAYOR 

HYCLERK 



CAPITAL OUTLAY SUMMARY FY 2011·2012 

The following list describes each capital outlay purchnse that has been approved for Fiscal Year 2011-2012. A more 
detailed summary orench item is presented at the end of each Division's sUlllmary. These items have been defined 
[IS capital outlay because each will have a useful life of greater that one-year and have a unit cost of at least 
$2999.99. 

1. Vehicle 
Requested By: 
Reason for Request: 
Amount Approved: 

(LEASE PURCHASE) 
Administration - Administrative 
Replacement of existing vehicle for City Administrator. 
$23,500.00 

2. Public 'Works Network POE Switch 
Requested By: 
Reason for Request: 
Amount Approved: 

Finance - Information Technology 
Supplement the existing switch for the department. 
$5,000.00 

3. Public Safety Network POE Switch 

4. 

5. 

6. 

7. 

8. 

Requested By: Finance -Information Technology 
Reason for Request: Supplement the existing switches for the department. 
Amount Approved: $5,000.00 

Spam Filter 
Requested By: 
Reason for Request: 
Amount Approved: 

Plotter/Scanner 
Requested By: 
Reason for Request: 
Amount Approved: 

Laptop/Mobile Device 
Requested By: 
Reason for Request: 

Amount Approved: 

Forklift 
Requested By: 
Reason for Request: 
Amount Approved: 

Shed/Pole Building 
Requested By: 
Reason for Request: 

Amount Approved: 

Finance -Information Technology 
Used to move the maintenance of the existing spam tilter. 
$3,000.00 

(LEASE PURCHASE) 
Public Works - Building Inspection 
Used to print maps, blueprints. Old plotter is obsolete. 
$14,000.00 

Public Works - Building Inspection 
To give Building Inspector thc ability to implemcnt our 
soliware in the field. 
$2,000.00 

(LEASE PURCHASE) 
Public Works - Garage 
To replace current lift that is costly to repair. 
$70,000.00 

Public Works - Garage 
To cover storage of sand and other materials to minimize 
storm water impact. 
$10,000.00 



9. Commercial Garbage Truck (LEASE PURCHASE) 

10. 

II. 

Requested By: Public Works - Commercial Sanitation 
Reason for Rcquest: To replace 1999 Commercial Truck. 
Amount Approvcd: $225,000.00 

Vehiclcs (Police l'ackagc) 
(3 units @ $34,000.00) 
Requested By: 
Reason for Request: 

Amount Approved: 

Laptop Computers 
(10 @ $4,000) 
Requested By: 
Reason for Request: 

Amount Approvcd: 

(LEASE PURCHASE) 

Public Safety - Patrol 
Replace high mileage, high maintenance vehicles that are 
used 2417 by patrol officers ($27,448 per patrol package; 
plus additional equipmcnt of: in-car video eamera system -
$5,280/unit and traffic radar equipmcnt - $1,272/unit) 
$102,000.00 

Public Safety - Patrol 
Rugged laptop computers for patrol cars for use of accident 
reports, field incident reports and mobile ticketing. 
$40,000.00 

12. Vchicle (State Contract) (LEASE PURCHASE) 
(I unmarked unit @ $26,000 each) 

13. 

14. 

15. 

Requested By: Public Safety - Special Operations 
Reason for Request: Replace worn, high mileage, high maintenance vehicles in 

need of costly repair. (Price includes lights, siren, and other 
required equipment) 

Amount Approved: $26,000.00 

Radio Repeater 
Requested By: 
Reason for Request: 

Amount Approved: 

Versa Mist/Misting Fan 
Requested By: 
Reason for Request: 

Amount Approved: 

Commercial Washcr 
Requested By: 
Reason for Request: 

Amount Approved: 

Public Safety - Special Operations 
Replace old obsolete repeater at the Cook Road tower to 
comply with new FCC mandate (narrow banding). 
$10,500.00 

Public Safety - Special Operations 
To increase firefighter safety and reduce the chances of 
heat related injuries on emergency incidents. 
$3,500.00 

(LEASE PURCHASE) 
Public Safety - Special Operations 
Replace worn and obsolete washer at headquarters station 
that has been worked on several times during current 
budget year and is nearing cnd of its service life. 
$5,000.00 



16. Vehicles (State Contract) 
(I unit @ $26,000.00 each) 
Requested By: 
Reason for Request: 

Amount Approved: 

(LEASE PURCHASE) 

Public Safety - Investigations 
Replace 10 year old, high mileage, high maintenance 
vehicle used in daily operations that are becoming costly to 
repaIr. 
$26,000.00 

17. PARD Grant - Resurfacing Spray Pad 

18. 

19. 

20. 

21. 

22. 

24. 

Requested by: Parks & Recreation - Administration 
Reason for Request: Improve safety; spray pad surface is breaking up and need 

replacing. 
Amount Approved: $25,000.00 

Copier 
Requested By: 
Reason for Request: 
Amount Approved: 

60" Zero Turn Mower 
Requested By: 
Reason for Request: 

Amount Approved: 

42" Mower & Implements 
Requested By: 
Reason for Request: 
Amount Approved: 

Equipment Trailer 
Requested By: 
Reason for Request: 
Amount Requested: 

(LEASE PURCHASE) 
Parks & Recreation - Recreation 
Replace worn-out equipment. 
$8,500.00 

(LEASE PURCHASE) 
Parks & Recreation - Gardens 
Improve efficiency and handle increased maintenance of 
gardens and outer areas. 
$13,000.00 

(LEASE PURCHASE) 
Parks & Recreation - Gardens 
Replace worn-out equipment. 
$16,500.00 

Parks & Recreation - Gardens 
To replace vehicle that is 10 years old. 
$3,500.00 

60" Front Deck Mower Diesel (LEASE PURCHASE) 
Requested By: Parks & Recreation - Parks & Cemetery 
Reason for Request: Replace older equipment. 
Amount Approved: $17,000.00 

54" Cut Mower (Gas) Zero Turn (LEASE PURCHASE) 
Requested By: Parks & Recreation - Parks & Cemetery 
Reason for Request: Replace worn-out equipment. 
Amount Approved: $10,000.00 

Y, Ton Pick-Up Truck 
Requested By: 
Reason for Request: 
Amount Approved: 

(LEASE PURCHASE) 
Parks & Recreation - Parks & Cemetery 
To replace worn-out equipment. 
$18,000.00 



25. Tractor with 20' Boom Mower (LEASE PURCHASE) 

26. 

Requested By: Service - Administration 
Reason for Request: To replace an old tractor that is worn and costly to repair. 
Amount Approved: $75,000.00 

Greens Mower 
Requested By: 
Reason for Request: 
Amount Approved: 

Hillcrest - Golf Course 
To replace olel mower that is need of repair. 
$34,000.00 

27. Fence - Old St. Matthews Rd 
Requested By: 
Reason for Request: 
Amount Approved: 

Hillcrest - Golf Course 
To replace olel existing fence 
$12,150.00 

TOTAL CAPITAL ITEMS APPROVED: 

(*Some grant monies are shown in the Expenditures by Category 111 Capital 
Outlay) 

Total General Fund Approved: 
Total (I) P.ARD. Grant 
Total Airport Fund Approved 
Total Pro Shop Fund Approved 
Total Golf Course Fund Approved 
TOTAL 

$ 732,000 
$ 25,000 
$ 0 
$ 0 
$ 46,150 
$ 778,150 

** Airport, Pro Shop, and Golf Course Funds Capital ExpenditUl'es do not 
show in line items due to being Enterprise Funds. Their expense is reflected in 
the depreciation line item. 



PURCHASING PROCEDURES 

$.01 - $2,999.99 
Purchases may be made by the Department Head or authorized agent on his/her behalf. 
Competition is encouraged and recommended to ensure fair and reasonable pricing. These 
purchases would not be considered fixed assets and not paid from capital accounts. However, 
items of value that have a life greater than two years may be paid from small capital accounts 
and put on inventory but not fixed assets or depreciated. 

$3,000 - $49,999.99 
Bids may be taken by the Department Head and submitted to the Purchasing Agent for review 
and determination. The Department Head will not award the purchase or contract. The 
Purchasing Agent has the authority to seek additional bids if deemed necessary and the award or 
contract is subject to approval from the Purchasing Agent and then awarded. These purchases 
should be budgeted and would be considered fixed assets and paid from capital accounts. These 
assets must have a life greater than one year. It shall be policy to carry service agreements with 
the company who sells the equipment such as for copiers or other equipment that requires 
Inaintenance. 

$50,000 - $99,999.99 
Written bids are required and proposed vendors and specifications arc given to the Purchasing 
Agent to solicit bids. The Purchasing Agent shall open the bids as outlined in the Request for 
Proposal or Bid and each vendor shall be notified in writing to the results. The Purchasing Agent 
shall award the bid or contract and place all orders. These proposals mayor may not be 
advertised in the local newspaper. 

$100,000 and above 
The City Administrator shall have the authority to award contracts within the purview of this 
article and administrative regulations and previously approved in the City's annual budget. 
However, the City Administrator shall be required to obtain separate City Council approval for 
any item in excess of one hundred thousand dollars ($100,000). 

Purchases may be made through the State of South Carolina Division of General Services instead 
of soliciting bids and quotations. Any item that is available under state contract shall be deemed 
to havc met the competitive bidding requirements. 

Purchases shall not be divided into smaller orders to avoid obtaining bids or quotations, which 
require approval from the City Administrator or City Council. 



SMALL CAPITAL OUTLAY SUMMARY 
FY 2011-2012 

The tollowing list describes each small capital outlay purchase that has been approved for fiscal year 2011-2012. 
These items have been defined as small capital outlay because each will have a useful life of greater that one-year 
and have a unit cost ranging fi'om $500 - $2,999.99. These items will 110t be depreciated. 

l. Desktop Computer Equipmcnt 
Requested By: Finance - Finance & Records 
Reason for Request: Rcplace older workstation. 
Amount Approved: $1,500.00 

2. Wireless Access Points - Station 2 
Requested By: 
Reason for Request: 
Amount Approved: 

Finance -Information Technology 
Allows the department to connect to the City's network. 
$750.00 

3. Wireless Access Points - Airport 

4. 

Requested By: Finance - Information Technology 
Reason for Request: Allows the department to connect to the City's network. 
Amount Approved: $750.00 

Wireless Bridge 
Requested By: 
Reason for Request: 

Amount Approved: 

Finance -Information Technology 
To create a secondary network data path between City Hall 
and DPS Headquarters. 
$1,000.00 

5. Workstation for System Analyst 

6. 

7. 

Requested By: Finance -Information Technology 
Reason for Request: To replace the existing workstation. 
Amount Approved: $1,500.00 

Miscellancous Tools 
Requested By: 
Reason for Request: 
Amount Approved: 

Miscellaneous Tools 
Requested By: 
Reason for Request: 
Amount Approved: 

Finance - Information Technology 
To replace old tools. 
$500.00 

Public Works - Administration 
To replace old tools .. 
$500.00 

8. Computer for Asst to Director 
Requested By: Public Works - Administration 
Reason for Request: To replace existing computer. 
Amount Approved: $1,500.00 



9. Miscellancous Tools 
Requested By: 
Reason for Rcquest: 
Amount Approved: 

10. Miscellaneous Tools 
Requested By: 
Reason for Request: 
Amount Approved: 

II. Misccllancous Tools 
Requcsted By: 
Reason for Request: 
Amount Approved: 

12. Miscellancous Tools 
Requested By: 
Rcason for Request 
Amount Approved: 

13. Miscellaneous Tools 
Requested By: 
Reason Cor Request: 
Amount Approved: 

14. Miscellaneous Tools 
Requested By: 
Reason for Request: 
Amount Approved: 

15. Policc Mountain BiI{es 
(4 @ $800 each) 
Requested By: 
Reason for Request: 

Amount Approved: 

16. Laptop Computers 
(6 @ $1.000.00 each) 
Requested By: 
Reason tor Request: 

Amount Approved: 

17. Desktop Computer 
Requested By: 
Reason for Rcquest: 
Amount Approved: 

Public Works - Building Inspection 
To replace old tools. 
$750 

Public Works - Garage 
To replace old tools. 
$2,000.00 

Public Works - Municipal Buildings 
To replace old tools. 
$1,000.00 

Public Works - Residential Sanitation 
To replace old tools. 
$2,000.00 

Public Works - COlllmercial Sanitation 
To replace old tools. 
$500.00 

Public Works - Streets & Maintenance 
To replace old tools. 
$500.00 

Public SaCety - Patrol 
Replace old mountain bikes that are requiring increased 
servicing. 
$3,200.00 

Public Safety - Special Operations 
Create a computer lab in the training roOI11 to provide 
officers with mandatory in-service training. 
$6,000.00 

Public Safety - Special Operations 
To replace old outdated computer. 
$1,500.00 



18. 

19. 

20. 

21. 

22. 

23. 

Portable Radios 
(4 @ $1,100.00 each) 
Requested By: 
Reason for Requcst: 
Amount Approved: 

Public Safety - Special Operations 
To replace worn and broken portable radios. 
$4,400.00 

SCBA Composite Cylinders 
(10 @ $750.00 each) 
Requested By: Public Safety - Special Operations 
Reason for Request: 

Amount Approved: 

Vent Master K-12 Saw 
(2 @ $1,500.00 each) 
Requcsted By: 
Rcason for Requcst: 

Amount Approved: 

5" Fire Hose 
(10 sections @ $700 each) 
Requested By: 
Reason for Request: 

Amount Approved: 

Inch & % Fire Hose 
(16 sections @ $150 each) 
Requcsted By: 
Reason for Request: 

Amount Approvcd: 

Hose Coupler Parts 
Requested By: 
Reason for Request: 

Amount Approved: 

To replace old and worn cylinders that are going to exceed 
hydro-static test date in the upcoming year. 
$7,500.00 

Public Safety - Special Operations 
Replace and upgrade existing equipment to maximize ISO 
grading. 
$3,000.00 

Public Safety - Special Operations 
Rcplace obsolete cquipmcnt nearing the end of its service 
life. 
$7,000.00 

Public Safety - Special Operations 
To rcmove hose from servicc that may havc mechanical or 
thermal damages caused by years of use. 
$2,400.00 

Public Safety - Special Operations 
To repair damaged parts and extend servIce life of tire 
hose. 
$3,000.00 

24. Fire Nozzles (1.75" & 2 Yz") 
(2 @ $650 each; 2 @ $550 each) 
Requested By: Public Safety - Special Operations 
Reason for Request: To replace old and worn existing equipment that 

periodically malfunctions. 
Amount Approved: $2,400.00 



25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 

Firefighter Turnout Gear 
(10 sets @ $2,200 each) 
Requested By: 
Reason for Request: 

Amount Approved: 

Body ArlUor 
(10 scts @ $700 each) 
Requested By: 
Reason for Request: 

Amount Approved: 

COlUputer & Programs 
Requested By: 
Reason for Request: 
Amount Approved: 

Equipment Trailer 
Requested By: 
Reason for Request: 
Amount Approved: 

(2) Backpack Blowers 
Requested By: 
Reason for Request: 
Amount Approved: 

Push Blower 
Requested By: 
Reason for Request: 
Amount Approved: 

Chain Saws 
Requested By: 
Reason for Request: 
Amount Approved: 

Miscellaneous Tools 
Requested By: 
Reason lor Request: 
Amount Approved: 

Public Safety - Special Operations 
To replace worn and fire damaged gear with serviceable 
personal protective equipment for continued firefighter 
satety. 
$22,000.00 

Public Satety - Special Operations 
To replace worn and damaged units due to wear and tcar to 
help ensure ot1icer's safety. 
$7,000.00 

Parks & Recreation - Gardens 
Horticulturist needs new computer and design program. 
$2,000.00 

Parks & Recreation - Parks & Cemetery 
Needed to replace trailer to haul equipment. 
$1,700.00 

Parks & Recreation - Parks & Cemetery 
Replace worn out equipment. 
$1,300.00 

Parks & Recreation - Parks & Cemetery 
Replace an existing piecc of equipment 
$1,350.00 

Service - Administration 
To replace old chain saws with many hours of use. 
$1,000.00 

Airport - Administration 
To replace outdated tools. 
$1,000.00 

TOTAL SMALL CAPITAL: $92,500.00 



Persomlel Summary 

Personnel administration is a very important facet of local government. The City must attract and retain educated and 
skilled staff in order to meet the growing demands of citizens. The City uses several methods to accomplish these goals. 
First, the City offers attractive benefits package that includes health, dental , disability & life ins mance, South Carolina 
Retirement System membership and DefelTed Compensation. credit union memberships and a Cafeteria Plan are also 

offered. Secondly, the City strives to provide fmther education and training to its employees. 

The City of Orangeblll'g is committed to providing the most efficient and effective services possible to its citizens. In order 
to accomplish this, it is necessary to employ a competent and skilled staff while at the same time eliminating or 

consolidating programs and positions that are no longer necessary. It is also important to shift resomces and personnel to 
the Divisions where they are most needed. 
The salary figlll'es noted includes overtime. 

Personnel Summary 
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PERSONNEL BUDGET 

FY 2011-2012 

DeJlt! Nameffitle 2009 2010 2011 Fulll Salary 
Div 2010 2011 2012 Part 

I Executive Department 
10 Admillistratioll DMs;oll 

Mayor +Paid by The Department of F 

Public Utilities 

Councilmembers t Paid by TIle 6 6 6 F 
IRp.mment of Public Utilities 

City Attorney *onlyemploree paid F $67,338.00 

out of this di\;sioo. 

30 Mllllicipai Court DMs/oII $150,929.00 

City Judge F 

Court Clerk F 

Data Entry Clerk 2 2 2 F 

TOTAL DEPARTl\IENT SALARY 12 12 12 S218,267.00 

10 Finance Depal'tment 
10 FilUlllce & Records Dil'isioll $233,665.00 

Finance Director/Clerk/Treasurer F 
Assistant Finance DirectorlPayroll Clerk F 

Purchasing Agent F 

Revenue Collector F 

Accts Payable Clerk F 

Finance ClerkILicensc Inspector P 

30 Illjormatioll Teclmology DMsioll $148,686.00 

Systems Analyst F 
Network Administrator Analyst F 

Infonllation Technology Specialist 1 1 1 F 

TOTAl, D£PARTJ\IENT SALARY 9 9 9 S382,351.00 

20 Administration Department $265,000.00 

/0 Admillisfrafil'e Dil'isioll 

City Administrator F 
Human Resource Supervisor F 
Secretary to City Administrator F 

20 Del'e/opmellf DiI'isioll $100,487.00 

Community Planning 
Assistant City Administrator F 

Administrative Assistant F 

TOTAL DEPARTJ\IENT SALARY 5 5 5 S365,487.00 



Dcptl Nameffitle 2009 2010 2011 FulU Salary 
Div 2010 2011 2012 Part 

40 Public \Vol'i{S Depal'tment 
01 Administratioll DMsioll 

Director F $171,628.00 

Assistunt To Public Works 

Director F 

Administrative Assistant F 

10 Bllildillg IlISpecliolJ DiI'isioll 584,259.00 

Building Oftlcial F 

Building Inspector 2 2 2 1P IF 

30 Garage DMsioll $201,443.00 

Automotive Service Manager F 

Automotive Mechanic III 2 2 2 F 

Automotive Service Aid 1 F 

Automotive Service Foreman F 

40 MUllicipal Buildings DMsioll $47,140.00 

Custodian III F 

60 Resitfelltial Sanitatioll $470,621.00 

General Supervisor I F 

General Supervisor II 1 1 1 F 

Motor Equipment Operator I 4 5 5 F 

Molor Equipment Operator II 1 F 

Motor Equipment Operator III 6 6 6 F 

Sanitation Foreman 1 I I F 

Maintenance Worker I 0 0 F 

65 Commercial Srmitafioll $73,489.00 

MEDII F 

Sanitation Foreman F 

TOTAL DEPART~IF,NTSALAR\' 29 29 29 SI,048,580.00 



Dept! Namerritle 2009 2010 2011 Full! SaJary 
Div 2010 2011 2012 Pal't 

60 Public Safety Department 
10 Admillistratioll DMsioll $151,821.00 

Director F 

Executi\'c Secretary to Director F 

Custodian I F 

10 Patrol DMsiolt $1,745,231.00 

Public Safety Ofi1ccr I 19 19 18 F 

Public Safety Ofi1cer Ii 8 8 8 F 

Public Safety Ofi1cer lJI 8 8 8 F 

Public Safety Ofticcr IV 4 5 5 F 

Public Safety Ofi1ccr V 4 4 4 F 

Public Safety Ofilcer VI 1 1 F 

1'< Special Operatiolls Db'isioll $1,063,133.00 

Public Safety Ofi1ccr It 1 2 F 
Public Safety Ofticcr III 2 2 2 F 

Public Safety Ofticer IV 4 4 4 F 

Public Safety 00ker V 2 2 2 F 

Public Safety Ofticcr VI 1 F 

Animal Control Qfticer 1 F 

Evidence Custodian 0 F 

Communications Operator I 5 5 5 F 

Communications Operator II 1 1 F 

Public Safety Technician I F 

Public Safcty Technician 11 3 3 3 F 

Suburban Fire Engineer 12 12 12 F 

30 Im'l!sligatioll DMsioll $665,171.00 

Investigator I 2 2 F 

Investigator II 9 9 6 F 

Investigator III 2 2 2 F 

Public Safety Ofiicer VI 1 F 

Public Safety Technician II F 

Forensic Chemist F 

Public Safety Otl1cer IV/SRO 1 1 F 

Public Safety Officer IV 1 0 0 F 

Public Safety Ofticcr IVY A 0 0 F 

Public Safety Ofi1ccr I 0 0 F 

80 CD V bH'eSligafiol1s DMsiol1 $41,573.00 

Public Safety Oft1cer II F 

84 DUI Special Elljorcelllelli DMsioll $73,665.00 

Public Safety OtTicer I 0 0 F 

Public Safety OHicer III 2 2 F 

89 Forensic Sen'ice Ullit $165,708.00 

hwestigator I 0 0 F 

Inyestigator II 0 0 F 

Evidence Custodian 0 0 F 

TOTAL DEPARTMENT SALARY 102 102 102 S3,906,302.00 



Dept! Nameffitlc 2009 2010 2011 Full! Salary 
Div 2010 2011 2012 Part 

70 Pal'l{s & Recreation DepArtment 
01 Admiuistratioll Db'isioll $157,582.00 

Director F 

Administrative Assistant F 

Superintendent of Parks F 

10 Recreation Db'isioll $155,352.00 

Athletic Supervisor 2 2 2 F 

Program Supervisor 1 F 

Field Supervisor 4 5 5 P 
Gym Supervisor 2 2 P 

Superintendent of Recreation & Marketing F 

Spray Park Supervisors 7 5 7 P 
Summer Playground Leaders 4 2 3 P 

20 Gardells Di)'fsioll $272,368.00 

Horticulturist F 

Assistant Horticulturist F 
General Supervisor I 0 F 

Maintenance Worker II 4 2 2 F 

Maintenance Worker I 5 7 7 F 
40 Parks & Cemetery DMsioll $310,118.00 

General Supervisor I F 
General Supervisor II 1 1 F 
Maintenance Worker I 3 7 5 F 
Custodian I 0 0 0 F 
Custodian 1I 1 1 F 

Maintenance Worker Jl 6 4 4 F 
TOTAL DEPARTMENT SALARY 47 47 47 S895,420,00 

90 Service Department 
10 Admillistration Dil'isioll $289,479.00 

Director F 
General Supervisor I F 

Gcneral Supervisor II 1 1 1 F 

Motor Equipmcnt Operator I 0 0 0 F 

Motor Equipment Operator II 3 3 3 F 
Motor Equipment Operator III 2 2 2 F 

TOTAL DEPARTMENT SALARY 8 8 8 S289,479.00 

195 196 193 F 
17 16 19 P 

GENERAL FUND TOTAL 212 212 212 $7,105,886.00 



DCJltl 2009 2010 2011 Full/ Salal'Y 
Div Nameffitie 2010 2011 2012 Part 

170 Airport Fund 

10 Administration Dil'isioll 583,865.00 

Airport Manager I F 

Assistant Airport Manager 0 0 0 F 

Line Service Operator I I I 2 P 

Laborer II I I I P 

TOTAL FUND SALARY 3 3 4 S83,865.00 

185 Hillcrest Golf Course Fund 

10 Administratioll DMsioll 5268,854.00 

Golf Course Manager F 

Pro Shop Clerk F 

Bookkeeper p 

Clerk p 

Golf Course Maintenance Superintendent F 

Golf Course Maintenance Worker r F 

Golf Course Maintenance Worker II 3 3 3 F 

Motor Equipment Operator I p 

Cart Personnel 4 4 4 P 

TOTAL FllND SALARY 14 14 14 S268,854.00 

8 8 8 F 
9 9 10 P 

ENTERPRISE FUND TOTALS 17 17 18 

.:::::·:::::::~Ql::::::::::·:::· F 
:i':::::·::::::::"~9::{::{:':::l P 
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DETAIL OF FUND 095 (2%) HOSPITALITY AND ACCOMMODATIONS TAX EXI'ENDITURES 

Descl'iption Actual 09-10 Budget 10-11 Amended 10-11 Budget 11-12 

095001460016 MISCELLANEOUS EXPENSE 0 0 0 0 
095001460026 GRANT MATCH 0 0 0 0 
095001460101 TRANSFER TO Gff 185,500 240000 240000 275000 
095001460921 BILLBOARDS/COMMERC IALS 21,220 26000 26000 16000 
095001460922 BROCHURES 0 0 0 0 
095001460923 PLANT MATERIALS 18,564 28000 38000 25000 
095001460924 NEW YEAR'S CELEBRATION 0 0 0 0 
095001460925 4th OF JULY 0 0 0 0 
095001470449 COURTY ARD/PARKING LOT 0 0 0 0 
095001470550 CCOUNCIL REDESIGN BLDG 0 0 0 0 
09500 1470554 RECREATIONAL IMPROVEMENTS 1,485 20000 24000 10000 
095001470620 CONTING ENCY - CAPITAL 0 0 0 0 
095001470754 GYMNASIUM MATCH 0 0 0 0 
095001470757 AIRPORT EXPANS ION 0 0 9722 11500 
095001470761 BOAT RAMPS 0 0 0 0 
095001470762 PROPERTY IMP - ED GARDENS 9,102 0 30000 25000 
09500 1470763 PROP PURCH DWNTN/GARDENS 5,411 50000 0 50000 
095001470764 C ITY HALL/STEVENSON REPS 5,976 0 0 20000 
095001470765 RENOVATIONS/LH OR SIGNS 1,427 0 0 0 
095001470766 LADY FOUNTAIN RENOVATION 0 0 0 0 
095001470777 MIRMOW FIELD REN/SCRBD 0 0 0 0 
095001470778 RESURFACE TENNIS COURTS 0 0 0 0 
095001470779 REMODEL BATHROOMS HCREST 0 0 0 0 
095001470781 ANGEL OF HOPE 12,748 3000 3000 2000 
095001470949 SCULPTURES 0 0 0 0 
095001470951 TRF TO STEVENSON AUD. 0 20000 20000 0 
095001470952 CHRISTMAS DISPLAY 12,871 15000 15000 15000 
095001470953 SENSORY GARDEN 0 13000 13000 0 
095001470957 DWT PARKING LOT 0 25000 31000 55000 
095001470960 SPRAY PARK 0 0 0 0 
095001470963 ORANGEBURG CDC 0 0 0 0 
095001470967 CA RT PATHS 0 10000 10000 0 
095001470975 MIDDLETON STREETSCAPE 0 0 0 0 
095001470976 ELECTRICAL SUPPLY 1,010 5500 3000 2000 
095001470977 TWO FLOATING FOUNTAINS 0 0 0 28000 
095001470982 DISC GOLF COURSE 0 10000 10000 0 
095001470984 SEABOARD/SHULE R STREETS 0 20000 0 20000 
095001470985 CUL TURA L/REC ACTIVITIES 0 50000 0 50000 
095001470987 CHAMBER BUILDING 239,901 0 0 0 
095001470997 TRASH RECE PTACLES 0 0 0 0 
095001470998 HC IMPROVM ENTS 21,280 0 0 0 
095001480005 PROMOTIONS/MARKETING 12,330 15000 10000 20000 
095001480073 TRF TO 2006 1% 099 FUND 0 0 0 0 
095001480081 DOWNTOWN REVITALIZATION 25,000 25000 25000 25000 
095001480082 DEBT SERVICE 342,927 342927 342927 342927 
095001480105 ORANGEBURG ARTS COUNC IL 13,105 12000 12000 12000 
095001480901 KAB 0 0 0 0 
095001480902 SC PHILHARMONIC/SCSU CHR 0 0 0 0 
095001480904 CONTING ENCY 0 50000 50000 50000 
095001480906 DOWNTOWN PARKING REPAIRS 662 0 0 0 

TOTAL DEPARTMENT EXPENDITURES 930,520 980,427 912,649 1,054,427 
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26. 
27. 
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095 Fund (2%) FY2011·12 
Hospitality & Accommodations Tax Fund 

2% Projects 7/14/11 

BIt uuge P . .·oJechous 
Steveuson Repairs (scaffolding) 20,000 095-001-470-764 
DORA 25,000 095-001-480-081 
O.·angeburg Arts Ccnter 12,000 095-001-480-105 
Improvements 
Plant Materials & Relatcd 25,000 095-001-460-923 
Equipmcnt 
Scoreboanls - Gym 095-001-470-973 
Dcbt Sen'ice 342,927 095-001-480-082 
Christmas Displays & Lights & 15,000 095-001-470-952 
Additions 
Contingency (projects) 50,000 095-001-480-904 
Billboards, Brochures, Banners 16,000 095-001-460-921 

Angel of Hope 2,000 095-001-470-781 
Seaboard/Shuler-Garden Exp 20,000 095-001-470-984 
Downtown Pa..tdng 55,000 095-001-470-957 
Imp.·ovcments/Wayfinding 
(Camcras - dwtn) Wirclcss Acccss 
Point & Pan Zoom Camera ($5K) 
Propcrty Improvements - Edisto 25,000 095-001-470-762 
Ganlcns (Spr"y Pork Pod - PARD) 

Fountains - Repairs 28,000 095-001-470-977 
P.·opcrty Pnrchasc Downtown and 50,000 095-001-470-763 
Adjaccnt to Gardens 

P.·omotions & Marketing, B.·anding 20,000 095-001-480-005 

Boat Landing/Parking Lot Repairs 095-001-470-761 

Undergronnd Elcctrical Expansion 2,000 095-001-470-976 
Airport Improvcments-Trf to 11,500 095-001-470-757 
Airport (signs) 
Cart Path Repairs - Hillcrest 0 095-001-470-967 
T.-fto GIF 275,000 095-001-460-101 
(Ma in tcna nce/Opcra tions) 
New Council Chambers Bldg 0 095-001-470-550 
Bleachers & Minnow 10,000 095-001-470-554 
Improvements-Rec.Improvemcnts 
(Camcras-POC-Cent. Park $5K) 

Cultural & Recrcational/Musenm 50,000 095-001-470-985 

Mnlti-Sports Facility (Qxm) 0 095-001-470-754 
Disc Golf Coursc Addition 0 095-001-470-982 
Senso.1' Ganlcn Renovation 0 095-001-470-953 
Tennis COIII·tS 095-001-470-778 

Add $5K 

Add $15Kfor 
Marl{etin2 Plan 

Add $25K 

Add $14K Fo.· 
Rctaining Wall 

Add $8,000 



30. Boat Ramps/Parking Lot 095-001-470-761 Add$25K 

31. Arts Center Repairs - Roof 095-001-470-922 Add $15K 

32. Materials & Supplies - Picnic 095-001-460-024 Add$11,500 
Tables, Podium, Umbrellas 



 




