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Introduction 
 
Community Profile 
 
The City of Orangeburg is located in the heart of South Carolina.  The population of the City was 
13,964 in 2010 with a total of 92,501 people in the County in 2010.  The City is located 43 miles 
from Columbia, SC, the State Capital.  The area of the City covers approximately 7.40 square miles. 
 
The City is located in the center of the County and has access to the four (4) interstate interchanges.  
It is 75 miles northwest of Charleston, 43 miles south of Columbia and approximately 200 miles 
southeast of Atlanta, Georgia.   
 
There are many motor freight carriers, two (2) railways (Norfolk Southern and CSX), one (1) city 
owned Airport and two (2) International Airports within an hour’s drive.  A seaport (in Charleston) is 
approximately one hour away, which is the leading container cargo port on the South Atlantic and 
Gulf Coast for ease of access of goods and personnel.  Couple this with the labor force of nearly 
40,000 potential employees, one (1) four-year private college, two (2) universities, one (1) two-year 
technical college, and one (1) vocational school and Orangeburg becomes an excellent choice for new 
businesses.  With an unemployment rate in July, 2011 in Orangeburg of 17.7% and a five-year tax 
exemption for new and expanding manufacturers, Orangeburg County becomes a great place for new 
business and industry. 
 
The first to settle in the area, which would become the Orangeburg District, was an Indian Trader 
named George Sterling in 1704.  The District was named for William IV, Prince of Orange, and the 
son-in-law of King George II of England.  To encourage settlement, the General Assembly of the 
Province of South Carolina made the area into a township in 1730 and five years later, a colony of 
200 Swiss, German, and Dutch immigrants formed a community near the banks of the North Edisto 
River.  The river provided these early settlers with an outlet to the port of Charleston for their 
agricultural and lumber products.  In 1737, the construction of a public road to connect Orangeburg 
to Charleston was authorized by the South Carolina General Assembly.   
 

City Government 
 
The City of Orangeburg was founded in 1704 and incorporated in 1883.  The City operates under the 
Council-Administrator form of government.  The governing body is composed of a mayor elected at 
large, and six council members elected for four year staggered terms.  The Council is a legislative 
body establishing policies with recommendations by the City Administrator who administers all 
Departments of the City. 
 
The present members of Council and their number of years on Council are as follows: 
 
Name    Title   Years on Council  District  
Paul A. Miller   Mayor    17   years  At large 
Bernard Haire   Mayor Pro Tempore  24   years       4  
Charles B. Barnwell, Jr. Councilmember  11   years       3  
Charles W. Jernigan  Councilmember  13   years       2  
Sandra P. Knotts  Councilmember  19   years       6   
L. Zimmerman Keitt  Councilmember    4   years       5 
Richard F. Stroman  Councilmember    4   years       1 
 
      



Population 1990 1994 1998 2000 2010 
City Limits  13,772 13,739 14,438 12,765 13,964 
County 84,803 87,761 88,580 91,582 92,501 
State  3,486,703 3,122,000 3,293,807 4,012,012 4,625,364 
 

City Statistics – 2012/2013 
 
Millage Rate                  90 
Number of Fire Stations                    4   
Number of Recycling Centers in service                                 1  
Number of Building Permits issued as of September 30, 2012                382 
Number of Airports                           1 
Number of Parks                        21 
Number of Libraries                          1 
Number of Full-time City Employees                                                 181 
Number of Part-time City Employees                                                     19  
Sworn Police Officers                75  
Fire ISO Insurance Rating                 3 
Date of Incorporation           December 24, 1883  
Area in Square Miles                        7.40 
 

Climate 
 
The climate in Orangeburg is temperate.  Winters are mild and summers are quite warm. Average 
annual temperature is 63 degrees, average winter temperature is 46 degrees, average summer 
temperature is 79 degrees and average annual rainfall is 46 inches. 
 

Labor 
 
County residents are principally employed in occupations related to commerce, agriculture or 
manufacturing.  Industry is well balanced and diversified with manufacturing plants in chemicals, 
lumber and woodworking, textiles, and textile equipment.  Manufacturing products include 
pharmaceuticals, ball and roller bearings, clothing and other textiles, fiberglass products, fishing 
equipment, food stuff, lawnmowers, livestock feed, packaging, plastic molds, stuffed toys, Teflon 
tubing, valves, wall paneling, articulated pistons for diesel engines, wire, and wire products. 
 

 Top Employers of Orangeburg County 
 
 Employer 
 Husqvarna Outdoor Products 
 Regional Medical Center of Orangeburg 
 South Carolina State University 
 County of Orangeburg 
 Food Lion LLC 
 Koyo Corporation of USA 
 Zeus Industrial Products 
 

Art 
 
The arts are an important part of the quality of life in any community.  In Orangeburg, we have 
located at the Old River Pavilion at the Edisto Memorial Gardens, the Orangeburg Fine Arts Center.  



The Center offers performances and classes on visual performing, literary, and media arts.  The 
Center also provides guided tours through the Edisto Memorial Gardens Nature Trail. 
 

Education 
 
Education is a vital resource in the Orangeburg community.  There are over 16,000 students in the 
three (3) public school districts throughout Orangeburg County (primary, elementary, intermediate, 
middle, and high schools).  There are twelve (12) private schools and several church operated schools 
dispersed throughout the County. 
 
In Orangeburg County, there is one private college, two universities, one technical college and two 
(2) vocational schools that provide a quest for higher knowledge to the citizens of Orangeburg. 
 
South Carolina State University is the largest of the area schools with a population of over 5000 
students. The 160 acres that make up the beautiful campus allow plenty of room for the students for 
academic and athletic abilities. 
 
Claflin University is a private Liberal Arts School located in downtown Orangeburg.  Claflin is a 
member of the Southern Association of Colleges and Schools. 
 
The Southern Methodist College is a private four-year institution.  Southern Methodist offers students 
post-secondary education in a Christian setting. 
 
Local industry depends on the Orangeburg-Calhoun Technical College, the Technology Center, and 
Cope Area Vocational Center to prepare prospective employees with instruction to meet the 
challenges of today’s working environment. 
 
Orangeburg-Calhoun Technical College offers associate degrees, diplomas and certificates in 
business, health sciences, arts, engineering, and public service. 
 

Points of Interest 
 
The Edisto Memorial Gardens is located on U. S. Highway 301 on the Edisto River in Orangeburg 
where a marker relates the story of less than six hundred Confederate soldiers defending the Edisto 
River Bridge in 1865.  Occupying rifle pits, where the Gardens are now, these soldiers temporarily 
halted the advanced of the Union Army.  On February 12, 1865, outflanked by a much larger force, 
these defenders were compelled to withdraw to Columbia.  First developed in the 1920’s, with some 
azaleas on five acres of land, the Edisto Memorial Gardens now cover 175 acres.  A playground was 
added in 1922 and a greenhouse and nursery facility was added in 1947.  To extend the season of 
beauty, a rose garden was planted in 1951. The Orangeburg Festival of Roses, one of the 
Southeastern Tourism Society’s top twenty events in the Southeast, is held in Orangeburg each 
spring.  The display garden has 120 varieties.  A Veteran’s Park was added in 2009 that includes a 
monument and was expanded in 2011.  
 
At Christmas, thousands come to see the Children’s Garden Christmas Light Display, first lit in 
November, 1993.  The display is lit in November until January. A Spray Park which was completed 
in 2004 is a 6000 sq ft pad with spray equipment, restrooms and a playground. 
 
Angel of Hope, located in the Edisto Memorial Gardens is a bronze monument, dedicated to children 
who lost their lives.  
 
Also featured in the Gardens is the Memorial Fountain and Water Wheel.  The Memorial Fountain, 
located at the entrance of the Gardens, was placed there in 1950 in memory of soldiers who died in 



wars.  The water wheel is reminiscent of the rice paddy irrigation wheels of the Orient and was 
installed in 1941.  It is not only a point of interest, but functions to supply water to a lake nearby.   
 
A Disc Golf Course was opened in 2002 on Andrew Dibble Street across from the Boat Landing.  
 
A Sensory Garden was developed for visually impaired visitors. This garden features plants with 
distinctive textures and fragrances.  
 
The Horne Wetlands Park, which was completed in 1992, is an addition to the Edisto Memorial 
Gardens and is located between the Rose Garden and the north fork of the Edisto River.  It features a 
2500-foot boardwalk, observation decks, a boat dock, and an interpretive shelter and is handicapped 
accessible. 
 
DPU Centennial Park - The park complex includes upper and lower brick plaza areas with raised 
bed planters, amphitheater style seating, a spray fountain, gazebo, park bench seating, and decorative 
lighting.  The park was designated as the DPU Centennial Park to commemorate the utility’s one 
hundred years of service to the citizens of Orangeburg. 
 
Summers Memorial Park is three-fourths mile fitness and walking trail on a natural wooded block 
located on Summers Avenue. It features a walking trail and 12 exercise/fitness areas along the trail.  
 
The Hillcrest Golf Course, located just off Highway 601 and I-26, offers 18 holes of a challenging 
golf game.   The golf course has an automated irrigation system to allow for watering at night and 
allow for more playtimes during the day.  Also fountains, new signage, and a new parking lot have 
been added.  With Orangeburg’s temperate climate, year-round play is available. 
 
City Council Chambers and Courtyard – In 2007, the City embarked on a new City Council 
Chambers and Courtyard adjacent to City Hall on Middleton Street.  The old fire station was 
remodeled and the parking lot was transformed into a new landscaped courtyard.  This was 
completed in May, 2008 with the first Council meeting being held in the new chambers in June, 
2008.  This was a joint effort between the City and the Department of Public Utilities and was 
partially funded through the County Capital Sales Tax 1%. 
 

Government Organization 
 
City Council appoints the City Attorney, City Administrator, and Municipal Judge.  The City 
Administrator appoints all Department Heads.  He directs and coordinates the day to day operations 
of the City.  Approximately 200 employees work under the direction of the City Administrator 
providing a wide range of local government services. 
 
The principal functional areas of the City government are summarized in the organizational chart in 
this book.  These functions are designed to provide government service in an efficient and effective 
manner promoting the concern of quality customer service. 
 
The Executive Department is the first functional area and is comprised of both elected and non-
elected officials.  Included within this area are the functions of Mayor, City Council, Legal, 
Elections, and Municipal Court. 
 
The Finance Department is comprised of two divisions: Finance and Records (including the 
functions of budgeting, internal auditing, employee benefits, all revenues, budget and accounting) 
and Information Technology. 
 



The Administration Department is comprised of two divisions: Administrative, which includes a 
Human Resource Officer, and Community Planning. 
 
Public Works encompasses those areas related to the maintenance of the City’s infrastructure, city 
equipment, and the removal of refuse.  Organizationally, it contains seven divisions:  

 
۰ Administration 
۰ Building Inspection (enforcement of building codes, inspections, and issuance of permits) 
۰ Garage (maintenance of City’s rolling stock) 
۰ Parking Facilities (overseeing of parking facilities owned and/or operated by the City) 
۰ Sanitation (collection of residential and commercial refuse)  
۰ Streets & Maintenance and Parking Lots 

 
The Department of Public Safety provides a variety of public safety services, including mobile 
patrol, crime prevention, crime investigations, warrant detail, traffic enforcement, and fire 
suppression service.  Included within this Department are the Divisions of: 
 

۰ Administration (budget, applicant screening, internal investigations) 
۰ Patrol (mobile response, traffic enforcement, accident investigation) 
۰ Special Operations (accreditation, neighborhood based police services, dispatch, training, 

grants, equipment) 
۰ Investigations (crimes, drug cases, surveillance, forensic scientist) 
.  Any grant related Divisions 

 
The Parks & Recreation Department oversees the following functions and has these divisions: 
Administration, Recreation, Gardens, and Parks & Cemeteries.  This Department is responsible for 
sporting programs, instructional classes, and maintenance of the parks, Edisto Gardens, and two 
cemeteries. 
 
The Service Department provides maintenance and service for other Departments and citizens 
within the City. Some of the Department’s responsibilities are grounds maintenance, drainage, lawn 
cutting, sweeping, scraping dirt streets, and litter control. 
 
The Orangeburg Municipal Airport is a city owned and operated Airport.  The Administration 
Division of the Airport operates the Airport and provides maintenance on hangars and other Airport 
facilities.  This Department is overseen by the Public Works Director and operates as an Enterprise 
Fund. 
 
The Hillcrest Golf Course is an 18-hole golf course owned and operated by the City of Orangeburg. 
It also has a Pro Shop.  It provides golf and sporting goods to the surrounding community and 
tourists. The Hillcrest Golf Course and Pro Shop operate as Enterprise Funds. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SUMMARY OF FUND REVENUES 
 

Fund Actual 
FY 10-11 

Budget 
FY 11-12 

Projected 
FY 11-12 

Budget 
FY 12-13 

 
General Fund 

 

 
16,286,667 

 
17,644,427 

 
16,260,254 

 
17,025,060 

 
Orangeburg 
Municipal 

Airport Fund 

 
 

597,840 

 
 

498,186 

 
 

637,891 

 
 

955,304 

 
Hillcrest Pro 
Shop Fund 

 
117,088 

 
136,960 

 
130,976 

 
132,111 

 
Hillcrest Golf 
Course Fund 

 
484,131 

 
502,180 

 
484,272 

 
512,709 

 
Total Revenues 
for All Funds 

 

 
 

17,485,726 

 
 

18,781,753 

 
 

17,513,393 

 
 

18,625,184 

 
 
FEE CHANGES FOR FY 2012-2013 
 
Increase in DPU Transfer by $275,000 
 
$1 increase in Residential Sanitation from $11 to $12  
 
3 mill tax increase from 87 to 90 mills  
 
Cart rental increased $.50/$1 at Hillcrest Golf Course  
 
Walker fee implemented at Hillcrest Golf Course     
 
 

 
 

 



Budget Document 
 
The annual budget is the vehicle through which Orangeburg City Council authorizes Orangeburg City 
government to fund operations during a specific Fiscal Year for specific purposes, and which 
establishes the economic resources that are required to support these activities.  The budget is a fiscal, 
planning, and policy document which reflect the allocation of limited revenues among competing 
uses.  These allocations are provided for only after considerable time and analysis are devoted to 
weighing and balancing demands for public service with available resources. 
 
Legal provisions for adoption of the annual budget are contained in Article X, Section 7 of the 
Constitution of the State of SC, Section 5-13-90 of the SC Code of Laws of 1970 and Section 2-5.2 
of the Orangeburg Municipal Code. 
 

Budget Process 
 
The budget process begins in April where the Finance Director creates a budget calendar, which is 
approved by the City Administrator, and he in turn presents it to Council for approval. In May, the 
Finance Director distributes the budget manuals that include the budget calendar, statistical analysis, 
and budgetary history, and needed forms to each Department. 
 
Each Department Head then prepares a comprehensive list of goals and objectives that highlights the 
programs, projects, capital needs, and initiatives they would like to have considered for the upcoming 
budget year.  Each item is then presented to the Management Team in a goal setting retreat in an 
informal setting.  Goals from previous years, which have not been completed, are included in these 
goals along with initiatives for the upcoming year.  This serves as a guide by which each Department 
then prepares their expenditure requests.  Expenditure requests are then evaluated to determine the 
fiscal resources necessary to accomplish these goals. During this time, the Finance Director prepares 
revenue estimates for the current year.  Appropriate Departments also prepare their own revenue 
projections for those revenue items generated by their Departments. 
 
Each Department Head then meets individually with the Budget Team to review budget and 
expenditure requests.  During these meetings, the goals of each Department are reviewed and 
expenditure requests are evaluated to determine the fiscal resources necessary to accomplish these 
goals. 
 
Following these meetings, the Budget Team meets to prepare a draft budget for submission to City 
Council.  This draft budget is submitted to City Council at budget workshops held in July.  The 
public has an opportunity to comment on the budget at the time of second reading.  A draft copy of 
the budget is made available prior to first reading to anyone interested.  Three readings are required 
for formal adoption of the budget.  State law requires City Council to adopt a balanced budget by 
fiscal year end. 
 

Budget Amending Process 
 
Request(s) for budget changes (projections) must be submitted by Department Heads to the City 
Administrator, who in turn submits his request to Council.  The amendments are submitted to City 
Council and are approved by an Ordinance.  This procedure takes place during the budget process for 
the upcoming fiscal year.  The Ordinance was passed on September 4, 2012. 
 
Actual expenditures may not legally exceed budgeted appropriations at the fund level.  The City 
Administrator is authorized to transfer budgeted amounts between line items, Divisions and/or 
Departments.  Any revisions that alter the total expenditures of any of the governmental funds must 



be approved by City Council by Ordinance amending the budget prior to September 30th.  
Appropriations lapse at year-end. 
 

Budgetary and Accounting Systems 
 
The accounting policies of the City of Orangeburg conform to generally accepted accounting 
principles as applicable to governmental units (GAAP) as applied to government units. The 
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for 
establishing governmental accounting and financial reporting principles.  The following is a summary 
of the more significant accounting policies applicable to revenues and expenditures: 
 

State and Local Government Funds  
 
State and local governments use three broad categories of funds: governmental funds, proprietary 
funds, and fiduciary funds.  
 
Governmental Funds include the following:  
 

- General Fund. This fund is used to account for general operations and activities not 
requiring the use of other funds.  
 

- Special Revenue funds are required to account for the use of revenue earmarked by law 
for a particular purpose. State and federal fuel tax revenues special revenue funds, because 
federal and state laws restrict these taxes to transportation uses. Primary expenditures are 
for Fireman’s Fund, Drug Fund, Sunnyside and Orangeburg Cemetery Funds, 
Accommodations Tax Fund, Fire Equipment Reserve Fund, Victim’s Advocate Fund, 
JAG Fund, Hospitality and Accommodations Tax Fund, and Community Development 
Corporation.   

 
- Capital projects funds are used to account for the construction or acquisition of fixed 

assets, such as buildings, equipment, and roads. Depending on its use, a fixed asset may 
instead be financed by a special revenue fund or proprietary fund. A capital project fund 
exists only until completion of a project. Fixed assets acquired and long-term debts 
incurred by a capital project are assigned to the government’s General Fixed Assets and 
Long Term Debits.   

 
- Debt Service funds are used to account for money that will be used to pay the interest and 

principal of long-term debts. Bonds used by a government to finance major construction 
projects, to be paid by tax levies over a period of years, require a debt service fund to 
account for their repayment. The debts of special assessment and proprietary funds are 
serviced within those funds, rather than by a separate debt service fund.  

 
Fiduciary Funds are used to account for assets held in trust by the government for the benefit of 
individuals or other entities. The employee pension fund, created by the State of Maryland to provide 
retirement benefits for its employees, is an example of a fiduciary fund. Financial statements may 
further distinguish fiduciary funds as either trust or agency funds; a trust fund generally exists for a 
longer period of time than an agency fund. Examples are Orangeburg Festival of Roses, Delinquent 
Tax Fund and Edisto Senior Games.  
 
 
 



Fund Accounting 
 
The accounts of the City are organized on the basis of funds each of which is considered a separate 
accounting entity.  Fund accounting is designed to demonstrate legal compliance and to aid financial 
management by segregating transactions related to certain government functions or government 
activities. 
 
The operations of each fund are accounted for with a separate set of self-balancing accounts that 
comprise its assets, liabilities, fund equity, revenues and expenditures or expenses, as appropriate.  
Government resources are allocated to and accounted for in individual funds, based upon the 
purposes for which they are to be spent and the means by which spending activities are controlled.   
 

Capital Projects Funds 
 
The Capital Projects Fund accounts for financial resources to be used for the renovations of major 
capital facilities, which are not financed by the General Fund or the Proprietary Funds.  A budget is 
not adopted for the Capital Projects Fund. Current capital project funds are: Stevenson Auditorium 
Renovation Fund, County Capital 1% (2006), and Debt Service Fund. 
 

Proprietary Fund Types 
 
Proprietary Funds are used to account for activities where the determination of net income is 
necessary or useful for sound financial administration. 
 

Enterprise Funds 
 
Enterprise Funds are used to account for activities that provide goods and services and to recover 
costs through user charges in a manner similar to private business enterprises (including 
depreciation).  The City maintains an Enterprise Fund to account for the Orangeburg Municipal 
Airport, Hillcrest Pro Shop and Hillcrest Golf Course. 

 
Hillcrest Golf Course Fund – The Hillcrest Recreational Facility is owned and operated by the 
City of Orangeburg.  It offers an 18-hole public golf course, driving range, tennis courts, 
soccer fields and baseball/softball fields.  Hillcrest sponsors tournaments throughout the year.  
The Hillcrest Golf Course Fund is an Enterprise Fund that deals specifically with all revenues 
and expenses dealing with Hillcrest Golf Course only. 
 
Pro Shop Fund – This Fund was established in FY 1994-1995 as an Enterprise Fund.  This 
Fund was set up to handle all transactions dealing with the Pro Shop at Hillcrest Golf Course.  
Such transactions would be soft good purchases, food or drink purchases, and the purchase of 
golf balls for the range.  Any expenses associated with the Pro Shop would come out of this 
Fund.  The Pro Shop is a separate entity associated with the Hillcrest Golf Course. 
 
Orangeburg Municipal Airport Fund – The Orangeburg Municipal Airport is located off 
Highway 21 going toward Rowesville.  The Airport has two paved and lighted runways, bases 
a number of corporate aircraft, accommodates jets and has an Airport Manager.  The Airport 
Fund is an Enterprise Fund that deals specifically with all revenues and expenses dealing with 
the Airport. 

 
 
 
 



Fiduciary Fund Types 
 
Expendable Trust Funds include funds held for the Orangeburg Festival of Roses, Delinquent Tax 
Collections and Edisto Senior Games.  They are accounted for in essentially the same manner as 
governmental funds. 
 

Delinquent Tax Collector Fund – This Fund was established for proceeds dealing with the 
Delinquent Tax Auction held every year jointly with the County for the sale of real property.  
The fund is used to hold monies for taxes collected at auction, to deposit monies collected 
from redemptions and to pay taxes that are redeemed.  The fund was established in 
accordance with state guidelines from the Uniform Tax Collection Act of 1985 and 
procedures from the Office of the State Comptroller General. 

 
Orangeburg Festival of Roses Fund – Funds are received from fees, advertising, and 
donations for the operation of the Orangeburg Festival of Roses, which is held the weekend 
before Mother’s Day each year. 

 
Edisto Senior Games Fund – This fund is in receipt of monies from participant fees, 
advertising, and donations to meet cost of operating the Edisto Senior Games which are 
outdoor games held each year for older citizens. 

 

Agency Funds 
 
Agency Funds are used to account for assets and liabilities, which are custodial in nature.  Primary 
example is Deferred Compensation. 
 

Basis of Accounting 
 
The accounting and financial reporting treatment applied to a fund is determined by its measurement 
focus.  All governmental funds and expendable trust funds are accounted for using a current financial 
resources measurement focus.  With this measurement focus, only current assets and current 
liabilities generally are included on the balance sheet.  Operating Statements of these funds present 
increases (example: revenues and other financial sources) and decreases (example: expenditures and 
other financial uses) in net current assets. Revenues and expenditures of Governmental Funds and 
Expendable Trust Funds are recognized on the modified accrual basis.  Revenues are deemed 
susceptible to accrual and are recognized in the period when they become measurable and available 
as net current assets.  Measurable means the amount of the transaction can be determined and 
“available” mean collectible within the current period or soon enough thereafter to be used to pay 
liabilities of the current period.  State shared revenue is considered “measurable” when in the hands 
of the State Treasurer and is recognized as revenue at that time. Other major revenue that is 
determined to be susceptible to accrual includes state and federal grants earned and interest.  Major 
revenue that is determined not be susceptible to accrual because it is not available soon enough to pay 
liabilities of the current period and is not objectively measurable, this includes delinquent property 
taxes, licenses, permits, and the majority of fines and forfeitures.   

 
Expenditures are recognized when the fund liability is incurred, if measurable, except principal and 
interest on general long-term debt, which is recognized when due or when funds have been made 
available for payment. The government reports deferred revenue on its combined balance sheet.  
Deferred revenue arises when potential revenue does not meet both the measurable and available 
criteria for recognition in the current period.  Deferred revenue also arises when the government 
receives resources before it has a legal claim to them, as when grant monies are received prior to the 
incidence of qualifying expenditures.  In subsequent periods, when both revenue and recognition 



criteria are met or when the government has a legal claim to the resources, the liability for deferred 
revenue is removed from the combined balance sheet and revenue is recognized. 
 
The Proprietary Fund is accounted for on the accrual basis, which measures the flow of economic 
resources measurement focus.  Revenues are recognized when earned and expenses recognized when 
the related liabilities are incurred. With this measurement focus, all assets and liabilities associated 
with the operation of these funds are included on the balance sheet.  Fund equity (example: net total 
assets) is segregated into contributed capital and retained earning components.  Proprietary fund type 
operating statements present increases (revenues) and decreases (expenses) in net total assets. 
 

Basis of Budgeting 
 
In accordance with General Statutes of the State of South Carolina, the City Council is required to 
adopt an annual balanced budget Ordinance for the combined General and Enterprise Operating 
Funds prior to October 1.  Formal budgetary integration is employed as a management control device 
during the year for the General, Orangeburg Municipal Airport, Hillcrest Pro Shop and Hillcrest Golf 
Course Funds.  The City provides estimates of its prior year actual and current year projected 
revenues and expenditures during the budget process.  City Council has the authority to amend the 
Budget Ordinance.  Unused appropriations to the General, Orangeburg Municipal Airport, Hillcrest 
Golf Course, and Hillcrest Pro Shop lapse at the end of the year unless encumbered. 
 
Appropriations are authorized in the annual Budget Ordinances generally at the Department level.  
The legal level of budgetary control is essentially at the fund level; however, in practice the City 
maintains control at the Department level.  Administrative control is further maintained through the 
establishment of more detailed line item budgets.  The City adopts a budget for the General Fund 
(010) and the Enterprise Funds (170,180, and 185) only.  The Special Revenue Funds, Capital Project 
Funds, and Fiduciary Funds are not adopted as part of this formal budget document. 
 

Capital Budgeting 
 
The document presented herein constitutes what is generally known as the City’s annual operating 
budget.  It provides for services of a recurring nature and funds these services with revenues of a 
recurring nature.  Some of these expenditures are for “Operating” capital outlay, which is defined as 
any item with a useful life of one year or greater and a unit cost of $2999.99 or more.  The nature of 
capital items such as motor vehicles, fire trucks, and office equipment requires that they be planned 
for and replaced on a recurring basis.  The annual budget is the tool to do so.  A listing of capital 
outlay funded for this fiscal year is found at the end of each Division and also in the Capital 
Summary section and what impact it has on the operating budget.  At this time, the City of 
Orangeburg does not have a Capital Improvements program, nor does it adopt a separate capital 
budget. 
 

 



Accomplishments FY 2011 – 2012  

 

 

 

 

 

Streetscape – Russell St (Doyle to Lowman St)  



 
 

 

             Resurfacing Tennis Courts in 
                              Edisto Gardens 

 

DORA Parking Lot –  
Broughton & Market St  

 



Budget Calendar for Fiscal Year 2012-2013 

 
 
 

Event   Dates Participants 
 
Approval of Budget Calendar  

March 6, 2012 Mayor & Council 

 
Distribute Budget Calendar & Budget Forms to All 
Departments 

April 26, 2012 Finance Director 

 
Year End Projections for Revenues and 
Expenditures  
(FY 2011-12, Enter by 12 noon in AS/400) 

 
May 8, 2012 

 
Management Team 

 
Finalize Year End Projections 
 

 
May 14-18, 2012 

 
Budget Team 

 
Full Day Budget Retreat for Management Team ; 
Discuss Goals & Objectives for FY 2012-2013 

 
May 23, 2012 

 
City Administrator & 
Management Team 

 
Departments (FY 2012-2013) Budgetary Requests 
Submitted by 12 noon in AS/400 Budget System 

 
June 1, 2012 

 
Management Team 

Meeting with Management Team to Review 
Submittals 

June 6, 7, and 8, 2012 Budget Team  
Management Team 

 
Full Day Planning Retreat for Council, Goal Setting 
Session  (FY 2012-2013) 

June 23, 2012 
 

City Administrator 
Asst. City Administrator 
Mayor & City Council 

 
Budget Workshops with Council 
(Council meeting to be canceled on 7/3 & 7/17, 
 Council Meeting scheduled on 7/10) 

 
July 18 & 19, 2012 

 
City Council  
Budget Team 

 
Prepare Budget Document for First Reading & 
Prepare Public Notice as required by State Law 
(Notify DPU for Ad) 

 
July 23, 2012 

 
Finance Director 

 
Put ad in Paper for Public Hearing 
 

 
July 29, 2012 

 
Finance Director 

First Reading August 7, 2012 City Council 
 

Public Hearing & Second Reading August 21, 2012 City Council  
Management Team 
Citizens of the City of 
Orangeburg 

 
Third Reading 

September 4, 2012 City Council 

 
Budget Document Ready for Inspection 

 
October 1, 2012 

 
Finance Department 



Revenue Assumptions for FY 2012-2013 
 

General Fund 
 
Property Taxes 
Property taxes account for about 19.47% of the City’s General Fund Revenues for FY 2012-
2013. S. C. Law allows local government to levy the tax upon real and personal property 
valuations as assessed and equalized according to statutory guidelines (Code of Laws of SC, 
Chapter 12, Article 3, Section 12-43-220.)  The mileage rate has changed over the years as you 
can see below, but the City has maintained a steady mileage rate and continues to deliver quality 
services. 

1990-1992 66 2006 83 
1993-1996 71 2007 85 
1997 75 2008 84 
1998-2002 72 2009-2011 87 
2003-2004 73 2012 90 
2005 79   

 
These projections use a collection date of January 15th as a due date for all current year real and 
other personal property taxes. Any taxes that are paid after that date are considered delinquent 
and a 15% penalty is added.  Vehicle taxes are still collected by the County.   
 

TAXES 
 Actual  

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

Property 
Taxes 

 
3,397,523 

 
3,097,316 

 
3,152,702 

 
3,314,616 

 

Business Licenses and Franchise Fees 
Licenses and Franchise Fees make up 17.13% of the City’s General Fund Revenues.  The 
Business License fee is the major source of revenue within this category.  The figures are based 
primarily on historical trend analysis as well as new construction.  This fee is imposed on any 
business, occupation, or profession, in whole or in part, within the limits of the City.  The fees 
consist of a base rate plus a % of gross income.  Rates vary according to classifications.  There 
are several line items set up for Business Licenses and some are collected by the Municipal 
Association of South Carolina and remits the collections to the City for a fee.  The City strictly 
enforces the Business License Ordinance:  all businesses, contractors, and out-of-town city 
service vendors who do business inside the City are required to purchase a business license.  The 
City enforces the Ordinance by mailing reminder letters, courtesy phone calls and inspecting 
businesses daily operating without a license by our License Inspector and Revenue Collector. A 
penalty was added in FY 11-12 if found operating without a license, a $100 penalty is imposed.  
 
Franchise Fee figures are based on estimates of gross income furnished by Time Warner at a rate 
of 5% and is paid quarterly to the City.  We are also collecting a Franchise Fee from AT&T on 
internet services at a 5% rate.  
 

BUSINESS LICENSES & FRANCHISE FEES 
Actual 

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

 
3,033,101 

 
2,938,200 

 
2,926,200 

 
2,917,200 

 



Hospitality and Accommodations Tax 
The City passed an Ordinance to establish Hospitality and Accommodations taxes (2%) for all 
restaurants, food service vendors, bakeries or grocery stores that sell food for immediate 
consumption, that is not pre-packaged and for any hotel, motel, or campground that rents rooms 
or space.  This tax went into effect February 16, 1998.  At the end of the month, the revenues are 
transferred through an expense line item to the actual Hospitality and Accommodations Tax 
Fund, which is a separate accounting fund. The revenues each month collected are then deposited 
in this fund through Accounts Payable from the General Fund.  All expenses are paid from this 
fund.  Hospitality and Accommodations Tax make up 6.27% of the General Fund. 
 

 
Contracts and Permits 
Fire Service Contracts – These revenues are estimated by the Department of Public Safety and 
based on historical trends and current rates.  Fire contracts and penalties make up 6.16% of the 
budget.  Fire contracts are not a mandatory requirement.  It is up to the homeowner to take out a 
fire contract with the City.  These rates are based on the square footage of heated space.  
Penalties are charged if the City is called to a fire and the homeowner does not have a fire 
contract.  The City is not obligated to respond to a fire where the homeowner or business does 
not have a fire contract. The City’s current ISO rating is 3.  
 

FIRE CONTRACTS 
 Actual 

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

Fire 
Contracts 792,920 810,000 800,000 810,000 

Fire 
Penalties 10,974 20,000 14,000 20,000 

 
Building Permits - These revenues are estimated by the Public Works Department, Building 
Inspection Division, and are based on historical trends and current rates. Building permits make 
up less than 1% of the budget. Building Permits are required on any construction, remodeling, 
demolition, home improvement or other improvements.  
 

BUILDING PERMITS 
Actual 

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

 
36,913 

 
50,000 

 
24,705 

 
25,000 

 
Sanitation Fees 
Based on current rates and estimated customer volume, these fees are estimated by the Public 
Works Department. Department of Public Utilities collects our sanitation fees on the customer’s 
electric bill.  Sanitation fees and penalties make up 5.72% of the budget. New customers obtain 
service with the Department of Public Utilities when signing up for electric service.  The 
commercial rate per month is based on the number of pick-ups per week. The minimum charge is 
$12.00 per month. Residential Sanitation increased this FY to $12 per month.  
 

     HOSPITALITY AND ACCOMMODATIONS TAX 
Actual 

FY 10-11 
Budget  

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

 
961,930 

 
1,062,000 

 
1,062,000 

 
1,068,000 



SANITATION FEES 
Actual 

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

 
1,008,894 

 
1,009,188 

 
1,007,559 

 
1,048,559 

 
Fines and Forfeitures 
The Department of Public Safety collects all criminal fines, traffic fines, parking fines and City 
ordinance fines.  Fines and forfeitures make up 4.6% of the revenue budget.  Estimates are made 
based on historical trends and current information.  The City retains 100% of all parking fines 
and most ordinance fines.  All traffic and criminal fines have a State mandated assessment of 
107%.  Of this total assessment, the State share is 88.84% and local share is 11.16%.  The City 
also retains 100% of a mandatory $25 surcharge that is transferred to the Victim’s Advocate 
Fund along with the local share of the assessments.  These funds are for victim’s services and 
advocate expenditures. 
 

FINES AND FORFEITURES 
 Actual 

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

Fines & 
Forfeitures  657,590 801,000 740,000 782,500 

 
State Shared Revenues 
State Shared Revenues make up 1.91% of the Budget. 
 
Local Government Payments - Local Government payments are based on estimates by the 
State of South Carolina.  This represents taxes on income, alcoholic beverages, financial 
institutions and motor transportation that are collected at the State level and returned to local 
governments. This has been cut drastically over the past several years.  
 
Accommodations Tax Fund – State Law established that the General Fund receives $25,000 
plus 5% collected.  The Accommodations Tax Advisory Committee is established for the 
disbursement of the monies and their recommendations are brought to Council for approval.  
 
FEMA – Reimbursement grant monies transferred through the state are shown in this account. 
Grant income is budgeted in State Shared Revenues. However, if we do not get the grant awards, 
the related expenditures will not be spent and the revenues will be adjusted during projections 
next year.  
 

STATE SHARED REVENUES 
 Actual 

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

State Shared 
Revenues 300,058 1,006,686 285,936 325,050 

 
Interdepartmental Transfers 
These are transfers from the Department of Public Utilities.  This amount is set by City Council 
and transferred bi-monthly.  The interdepartmental transfers make up 30.91% of the General 
Fund Budget in FY 2012-2013.  The Department of Public Utilities is actually owned by the City 
of Orangeburg and remits to the City for operations. There was an increase of $275,000 per year 
in the transfer amount to the City. 
 



INTERDEPARTMENTAL TRANSFERS 
 Actual 

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

 
All 

Interdepartmental 
Transfers 

 

4,415,706 5,058,788 4,714,949 5,262,388  

 
Miscellaneous Revenue 
Other Revenue – This revenue is primarily made up of interest income and other miscellaneous 
revenues and equals less than 1% of the General Fund revenues.  The City pools cash balance of 
all idle funds and investments in collaborative form in order to maximize the return on invested 
funds. Miscellaneous Revenues also includes weedy lot revenue, recycling revenue and any 
proceeds from the sale of fixed assets sue to surplus equipment.   
 

Recreational Fees 
Estimates by the Parks and Recreation Department are based on trends and current fee rates.  
Recreational fees make up less than 1% of the budget.  Any non-resident of the City has to pay a 
non-resident fee per sport, instructional class or event per month or per sport.  Residents living in 
the City are exempt from non-resident fees.  

 

RECREATIONAL FEES 
 Actual 

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

All Recreational 
Fees 133,844 130,950 135,756 125,450 

 
 

Donations and Other Financing Sources 
Other financing are amounts for grants, interest, lease purchase reimbursements, and 
reimbursement from other funds. Other Financing Sources make up approximately 5% of the 
General Fund Budget. 

 
 

DONATIONS & OTHER FINANCING SOURCES 
 Actual 

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

Donations & 
Other Financing 

Sources 
1,195,420 972,500 974,000 795,500 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SUMMARY OF FUND REVENUES 
 
 

SUMMARY OF FUND REVENUES 
 Actual 

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

 
General Fund 

 

 
16,286,667 

 
17,644,427 

 
16,260,254 

 
17,025,060 

Orangeburg 
Municipal 

Airport Fund 

 
597,840 

 
498,186 

 
637,891 

 
955,304 

 
Hillcrest Pro 
Shop Fund 

 
117,088 

 
136,960 

 
130,676 

 
132,111 

 
Hillcrest Golf 
Course Fund 

 
484,131 

 
502,180 

 
484,272 

 
512,709 

Total Revenues 
for All Funds 

 

 
17,485,726 

 
18,781,753 

 
17,513,093 

 
18,625,184 

 
 

FEE CHANGES FOR FY 2012-2013 
Walker fee implemented at Hillcrest Golf Course 
 
Residential sanitation will increase for $11 to $12 per month  
 
There will be a $275,000 increase in the transfer from DPU 
 
3 mill tax increase for 87 to 90 mills 
 
Cart rental increased from $.50/$1 for Hillcrest Golf Course  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



ASSUMPTIONS FOR FY 2012-2013 
 

Revenue Estimates Enterprise Funds 
 

AIRPORT FUND 
Sales, Rentals and Miscellaneous – These are estimated by the Public Works Director and the 
Airport Manager and are based upon historical trends and current fees. The Airport makes up 
60% of the Enterprise Fund Totals.  
 

MUNICIPAL AIRPORT 
 Actual 

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

Total Airport 
Revenues 

 
597,480 

 
498,186 

 
637,891 

 
955,304 

 
HILLCREST PRO SHOP FUND 
Sales and Miscellaneous – This fund is estimated by the Hillcrest Manager and current rates.  This 
includes snack bar sales and merchandise sales.  The Pro Shop inventories golf clubs, golf balls, 
golf bags, shirts, hats, sweaters, gloves, etc. for the avid golfer.  The snack bar offers sandwiches, 
breakfast, drinks, beer, ice, candy and snacks.  The Pro Shop makes up 8% of the Enterprise Fund 
Totals. 
 

HILLCREST PRO SHOP 
 Actual 

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

Total Pro Shop 
Revenues 117,088 136,960 130,676 

 
132,111 

 
 

HILLCREST GOLF COURSE FUND 
Green Fees, Carts, and Memberships – These are estimated by the Hillcrest Manager and based 
on historical trends and current rates.  A Capital Projects Fund is set up for Hillcrest to fund cart 
paths and other special projects.  The money comes from cart rentals.  For every nine holes, $ .50 
is used and for every eighteen holes, $1.00 is used.  The Golf Course makes up approximately 
32% of the Enterprise Fund Totals.  The Hillcrest Golf Course usually gets a transfer from the Pro 
Shop each year to balance the revenues with the expenditures.   
 

HILLCREST GOLF COURSE 
 Actual 

FY 10-11 
Budget 

FY 11-12 
Projected 
FY 11-12 

Budget 
FY 12-13 

 
Total Golf 

Course Revenues 

 
484,131 

 
502,180 

 
484,282 

 
512,709 

 
 

 
 
 
 

CITY OF ORANGEBURG 2012-2013 
 



Total Revenues by Category/General Fund FY 2012-2013 
 

Property Taxes 
 

$3,314,616 
 

Business Licenses 
 

$2,770,700 
 

Interfund Transfers 
 

$5,262,388 
 

Other Financing 
 

$   791,500 
 

Miscellaneous Revenue 
 

$     52,342 
 

Franchise Fees 
 

$   146,500 
 

Permits 
 

$     25,612 
 

Hospitality and Accommodation 
 

$1,068,000 
 

Federal Grants 
 

$              0  
 

State Grants 
 

$   351,593 
 

State Shared Revenue 
 

$   325,050 
 

Sale of Fixed Assets 
 

$     52,000 
 

Fines and Forfeitures 
 

$   782,500 
 

Interest Revenues 
 

$     30,000 
 

General Government Fees 
 

$       4,250 
 

Fire Service Fees 
 

$   830,000 
 

Sanitation Fees 
 

$1,048,559 
 

Recreation Fees 
 

$   125,450 
 

Rentals 
 

$     40,000 
 

Donations 
 

$       4,000 

 
 



$18,625,184

$17,025,060

010 General Fund
Revenues

$955,304
170 Airport Fund Revenues

$132,111

180 Hillcrest Pro Shop
Fund Revenues

$512,709

185 Hillcrest Golf Course
Fund Revenues

010 General Fund Revenues 91.4%

170 Airport Fund Revenues 5.1%
180 Hillcrest Pro Shop Fund Revenues 0.7%
185 Hillcrest Golf Course Fund Revenues 2.8%

Total: 100.0%

SUMMARY OF FUND REVENUES
FY 2012-13
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The City of Orangeburg 
Expenditure/Expense Summary 

FY 2012-2013 

132,111

1,274,613

651,104

545,100

3,248,521

1,838,677
7,511,074

729,383

618,423

2,160,117

373,765

Executive Finance Administrative Public Works

Public Safety Parks & Recreation Non Operating Service

Hillcrest Golf Course Hillcrest Pro Shop Airport

 



SUMMARY OF GENERAL FUND EXPENDITURES BY DEPARTMENT 
 
 
 

DEPARTMENT Actual FY  
10-11 

Budget FY  
11-12 

Projected FY  
11-12 

Budget FY  
12-13 

Executive 353,868 369,795 366,084 373,765 
Finance 599,124 631,458 640,748 729,383 

Administrative 347,243 382,543 383,173 457,430 
Public Works 2,028,157 2,293,094 2,287,598 2,160,117 
Public Safety 7,244,733 8,346,891 7,108,416 7,511,074 

Parks & Recreation 1,738,553 1,811,605 1,808,370 1,838,677 
Non-Operating 2,772,763 3,078,756 2,910,439 3,248,521 

Service 567,762 572,705 609,664 545,100 
TOTAL 

GENERAL FUND 15,652,203 17,486,847 16,114,492 16,864,067 
 
 
 
 
 

SUMMARY OF GENERAL FUND EXPENDITURES BY EXPENSE CATEGORY 
 
 
 

ACCOUNT Actual FY  
10-11 

Budget FY  
10-11 

Projected FY 
10-11 

Budget FY  
11-12 

Salaries Expense 6,708,416 7,105,886 6,961,513 7,365,309 
Salary Related 1,503,588 1,749,019 1,677,089 1,655,367 

Group Insurance 1,113,758 1,239,357 1,217,056 1,297,924 
Utilities Expense 337,583 328,302 314,046 315,434 
Property and Tort 270,319 278,710 278,556 289,137 

Operating Expense 1,972,093 2,082,924 2,082,095 2,117,604 
Capital Outlay 1,117,462 1,864,473 826,460 865,737 
Non-Operating 

Expense 2,772,106 2,995,756 2,903,439 3,118,548 

TOTAL 
GENERAL FUND 
EXPENDITURES 

15,795,325 
 

17,644,427 16,260,254 17,025,060 

 
 



 
 
 
Fund 

 
Actual 
Expenditures 
FY 10-11 

 
Actual 
Revenues 
FY 10-11 

 
Budget 
Expenditures 
FY 11-12 

 
Budget 
Revenues 
FY 11-12 

 
Projected 
Expenditures 
FY 11-12 

 
Projected 
Revenues 
FY 11-12 

 
Budget 
Expenditures 
FY 12-13 

 
Budget 
Revenues 
FY 12-13 

General 
Fund 

15,795,325 16,286,667 17,644,427 17,644,427 16,260,254 16,260,254 17,025,060 17,025,060 

Orangeburg 
Municipal 
Airport 

1,229,807 597,840 1,228,210 498,186 1,254,673 637,891 1,274,613 955,304 

Hillcrest Pro 
Shop Fund 

117,088 117,088 136,960 136,960 130,676 130,676 132,111 132,111 

Hillcrest Golf 
Course Fund 

652,255 484,131 710,944 502,180 652,493 484,272 651,104 512,709 

Total 17,794,475 17,485,726 19,720,541 18,781,753 18,298,096 17,513,093 19,082,888 18,625,184 
 
             

17,485,726

17,513,09318,781,753

18,625,184

Actual Revenues FY 10-11 Projected Revenues FY 11-12
Budget Revenues FY 11-12 Adopted Revenues FY 12-13

17,794,475

18,298,096
19,720,541

19,082,088

Actual Expenditures FY 10-11 Projected Expenditures FY 11- 12
Budget Expenditures FY 11-12 Adopted Expenditures FY 12-13

 

Revenue Overview Expenditure Overview 



SUMMARY OF GENERAL FUND, AIRPORT FUND, 
PRO SHOP FUND AND GOLF COURSE FUND EXPENDITURES/EXPENSES 

GRAND TOTAL FOR FISCAL YEAR 2012-2013  
 
 
 
 

 

 
 
 
 
 

 

Description General Airport Pro Shop Golf Course TOTAL 

Salaries 
Expense 7,365,309 85,151 0 257,000 7,707,460 

Salary Related 1,655,367 20,938 0 52,600 1,728,905 

Group  
Insurance 1,297,924 8,454 0 46,288 1,352,666 

Utilities  
Expense 315,434 17,423 0 58,000 390,857 

Property & 
Tort 289,137 23,451 0 

 
14,926 

 
327,514 

Operating 
Expense 2,117,604 1,118,196 132,111 222,290 3,590,201 

Capital  
Outlay 865,737 1,000 0 0 866,737 

Non-Operating 
Expense 3,118,548 0 0 0 3,118,548 

TOTAL FUND 
EXPENDITURES/ 
EXPENSES 

17,025,060 1,274,613 132,111 651,104 19,082,888 



$222,925

410 SALARIES
EXPENSE

$42,232

420 SALARY
RELATED
EXPENSE

$27,293

430 GROUP
INS EXPENSE

$3,000

440 UTILITIES
EXPENSE

$565

450 PROPERTY
& TORT

EXPENSE
$75,750

460 OPERATING
EXPENSE

$2,000

470 CAPITAL
OUTLAY

EXPENSE

410 SALARIES EXPENSE 59.6%
420 SALARY RELATED EXPENSE 11.3%
430 GROUP INS EXPENSE 7.3%
440 UTILITIES EXPENSE 0.8%
450 PROPERTY & TORT EXPENSE 0.2%
460 OPERATING EXPENSE 20.3%
470 CAPITAL OUTLAY EXPENSE 0.5%

Total: 100.0%

Executive
Department



Executive Department Administration Division 
01 10 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 1 Salaries Expense 67,338 
Part Time Positions 7 Salary Related 13,279 
Total Positions 8 Group Insurance 5,781 
Vehicles 0 Utilities 3,000 
  Property & Tort 14 
  Operating 51,200 
  Sub Total 140,612 
  Capital 0 
  Grand Total 140,612 
    
Description of Department:  
Mayor and Council exercise all legislative powers of the City. They approve the annual 
budget, set the tax millage and other fees and rates, set policies, goals and objectives to 
direct the City’s growth and development, including the Department of Public Utilities and 
adopt Ordinances, rules and regulations as necessary for the general welfare of the City of 
Orangeburg. Long term planning is an essential element of Council’s responsibilities. 
 
The City Attorney provides legal advice to the Mayor, City Council, City Administrator, 
Boards, Commissions, Municipal Clerk, and all offices and departments of the City. The 
Attorney also represents the City in legal proceedings and jury trials. The City Attorneys 
office works closely with the Administrator in preparation of franchises, contracts, and 
long-term leases. 
 
There is only one employee paid from this Division, the City Attorney. Mayor & Council 
are paid from the Department of Public Utilities. However, all of their expenses are 
budgeted in this Division are shown in part time positions. 
 

Goals: 
1.  To continue with annexation of areas into the City limits of Orangeburg, for growth, revenue, 
and control of the fringe areas. 
2.  To continue to enhance economic and community development to create jobs, revitalize the 
city, decrease crime, add to the tax base, and improve the appearance of the City and its 
communities. 
3.  To continue to upgrade housing stock thru new construction, rehabilitation, and rezoning.  
 
Objectives: 
1.  To continue improvement in providing protection and safety of property and persons with the 
Public Safety concept. 
2.  To create a governmental environment which is conducive to economic development and job 
creation. 



3.  To promote the development and redevelopment of safe, decent, and affordable housing 
through continued Federal Rehabilitation Grants and the demolition of unsafe buildings. 
4.  To promote the continued viability of our City’s Central Business District through support of 
redevelopment activities. 
5.  To properly recognize and compensate our municipal employees for the jobs they perform. 
6.  To protect property values by promoting the development and implementation of modern 
land use, planning and zoning policies.  
7.  To enhance the traffic flow within the City by promoting street maintenance, improved traffic 
controls and signalization, and railroad safety. 
8.  To improve visual image of the community through the promotion of code enforcement, 
historic preservation and beautification projects. 
9.  To serve as a problem solving forum to ensure the equitable delivery of quality municipal 
services. 
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Executive Department Elections Division 
01 20 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 0 Salaries Expense 0 
Part Time Positions 0 Salary Related 0 
Total Positions 0 Group Insurance 0 
Vehicles 0 Utilities 0 
  Property & Tort 75 
  Operating 1,500 
  Sub Total 1,575 
  Capital 0 
  Grand Total 1,575 
    
Description of Department:  
Section 5-15-10 of the S.C. Code of Laws authorizes each Municipality in South Carolina to 
hold general elections or special elections at times established by Ordinance. City Council 
has adopted by Ordinance the second Tuesday of September to hold elections for City 
Council elections. 
 
A three member Election Commission was established for six-year terms. A chairman is 
designated for this Commission. The Chairman’s responsibilities are to set up a timetable for 
the election and write the County and request the number of qualified registered voters in 
the City. A notice of election is advertised at least 60 days prior to the election. All interested 
candidates must file a petition.  After petitions are received, the County Voter’s Registration 
Office certifies candidates to the Municipal Election Commission. All candidates are 
required to file a State Ethics Commission form. The County handles the establishment of 
poll locations, getting ballot boxes ready, getting the ballots printed, choosing poll managers, 
absentee ballots and preparing tally sheets. The Election Commission and City Clerk in 
conjunction with the County, conducts the election and certifies the results to City Council.  
 
Council member elections are held every four years at staggered terms. The mayoral election 
is held every four years at large.   
    
Goals: 
1.  To conduct all municipal general elections and special elections in a fair and efficient manner. 
    
Objectives: 
1.  To adhere to all laws governing elections. 
2.  Operating Expenses are for compensation of poll worker, printing of ballots, and advertisement 
of elections. 
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Executive Municipal Court 
01 30 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 3 Salaries Expense 155,587 
Part Time Positions 1 Salary Related 28,953 
Total Positions 4 Group Insurance 21,512 
Vehicles 0 Utilities 0 
  Properties & Tort 476 
  Operating 23,050 
  Sub Total 229,578 
  Capital 2000 
  Grand Total 231,578 
    
Description of Department: The Municipal Court is a court of criminal jurisdiction, 
which initially handles all criminal matters, which occur within the City of Orangeburg. 
Criminal actions are commenced with the issuance of either an arrest warrant or a 
uniform traffic citation.  The court has jurisdiction over cases arising under ordinances 
of the Municipality and over all offenses which are subject to a fine not exceeding 
$2,100.00 or imprisonment not exceeding six-months, or both, and which occur within 
the Municipality.  Bench trials are held every week except during jury trial week, CDV 
court is held the last Wednesday of each month and jury trials are held the second full 
week of each month beginning the second Monday of each month.  If the offense carries 
a penalty in excess of $2,100.00 and/or six-months, the case is sent to the Court of 
General Sessions for trial.  In addition, the Municipal Judge is responsible for setting 
and accepting bail, conducting preliminary hearings and issuing arrest and search 
warrants. 
    
Goals: 
1.  To continue to provide fair and impartial treatment to all parties who come before the court 
by ensuring that the constitutional rights of both victims and defendants are protected. 
    
Objectives: 
1. To continue legal education by attending seminars designed to keep the judiciary 
knowledgeable of changing laws and case decisions. 
2. To keep court personnel up to date by training and instruction as to upgrades and changes 
to the Lawtrak System and other software. 
3.  To continue monthly jury trial terms to ensure that all cases are disposed of in the time 
limits set by the S.C. Court Administration. 
 
 
 



Executive Department – Municipal Court       #01-30 
 
 
Small Capital Outlay Approved Amount 
 
Computer workstation 
Needed to replace old workstation in clerk of court’s office. 

$1500.00 
 

 
Fujitsu Scansnap s1500 Document Scanner 
Office is in need of document scanner to send information to courts and 
attorneys.  

$500.00 
 
 

 
Total Approved $2,000.00 
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$397,493

410 SALARIES
EXPENSE

$75,365

420 SALARY
RELATED
EXPENSE

$56,393

430 GROUP INS
EXPENSE

$6,700

440
UTILITIES
EXPENSE

$5,957

450 PROPERTY
& TORT

EXPENSE

$102,475

460
OPERATING

EXPENSE
$85,000

470 CAPITAL
OUTLAY

EXPENSE

410 SALARIES EXPENSE 54.5%
420 SALARY RELATED EXPENSE 10.3%
430 GROUP INS EXPENSE 7.7%
440 UTILITIES EXPENSE 0.9%
450 PROPERTY & TORT EXPENSE 0.8%
460 OPERATING EXPENSE 14.0%
470 CAPITAL OUTLAY EXPENSE 11.7%

Total: 100.0%

Finance
Department



Finance Department Finance & Records Division 
10 10 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 6 Salaries Expense 246,327 
Part Time Positions 0 Salary Related 46,356 
Total Positions 6 Group Insurance 34,881 
Vehicles 1 Utilities 4,600 
  Property & Tort 2,983 
  Operating 48,150 
  Sub Total 383,297 
  Capital 0 
  Grand Total 383,297 
    
Description of Department:  The employees in the Finance & Records Division of the 
Finance Department handle all City records, employee insurance, payroll, accounts 
payable, all receivables including the collection of business licenses, fire contracts, property 
taxes for the City, permits, hospitality & accommodations taxes, retiree insurance, permits, 
credit cards and other collections. All employee insurance is handled in this office. The 
Department handles all deposits and investments and puts together the City’s budget, 
including projections, for the City budget document each year.  The Finance Department is 
responsible for internal audits and preparing for the external audit.  Records retention is a 
major responsibility of the Department as well as benefit coordination for the employees.  
Customer Service is an utmost priority not only to citizens; but employees also.  
    
Goals: 
1. To administer City Wide insurance programs to employees, dependents and to retirees 
2. To collect all revenue due to the City in all areas. 
3. To educate Departments on proper methods of destruction of records. 
4. To continue exceptional customer service to our citizens. 
5. To seek ways to communicate services and city fees to citizens via the Cty website and online 
payment functions.  
    
Objectives: 
1. Educate Departments on purchasing procedures and limits. 
2. Continue claims monitoring and workers compensation monitoring to lower our insurance 
costs for employees and retirees. 
3. Increase the General Fund Revenue by more inspections and following up with Public Works 
Department on on-going jobs and permits and with Department of Public Safety on fire contracts.  
4. Encourage Departments to purchase locally and to provide timely purchase of supplies, 
materials and equipment and to dispose of surplus equipment owned by the City at auction or 
other online means. 



5. To continue educational opportunities for staff for growth and development. 
6. To improve communication with City residents on fees, taxes, and licenses. 
7. Seek alternative means in collecting past due debts. 
8. Increase on-line functions with payables and receivables and get all debts computerized. 
9. Increase professional certification within the department. 
10. To seek time to cross-train employees in different areas. 
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Finance Department Information Technology Division 
 

10 30 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 3 Salaries Expense 151,166 
Part Time Positions 0 Salary Related 29,009 
Total Positions 3 Group Insurance 21,512 
Vehicles 1 Utilities 2,100 
  Property & Tort 2,974 
  Operating 54,325 
  Sub Total 261,086 
  Capital 85,000 
  Grand Total 346,086 
    
Description of Department:  
Information Technology serves all departments and divisions by providing computer system 
analysis, development, maintenance, support, operations, purchasing of computer 
equipment and supplies for the server data centers at city hall and the Department of Public 
Safety. The division is responsible for all city owned workstations, laptop, and printers. 
Information Technology diagnoses hardware and software problems and makes repairs as 
needed. Information Technology performs daily, weekly, monthly, and yearly operations 
tasks such as: archiving files, tax rolls, fiscal year roll-over among others as required to 
maintain a successful operation. New technologies are reviewed and incorporated into the 
city operations when possible. The department additionally hosts, develops and maintains 
the web pages for the Department of Public Safety and the City of Orangeburg.  
    
Goals: 
1.  Operate, maintain, and upgrade of computer devices including the AS/400, Windows servers, 
PCs, terminals, printers, and peripherals. 
2.  Provide assistance to all Departments with the evaluation, procurement, and implementation of 
new hardware and software applications. 
3.  To improve the utilization of existing network infrastructure for remote connections directly to 
City Hall. 
4.  Promote the increased utilization of Information Technology assets. 
5.  Continue enhancement to the City and Public Safety web sites. 
6.  Expand Intra/Internet email server applications. 
7.  Increase the standard of quality, productivity, error free work, communication skills, system 
user friendliness, and general effectiveness. 
Objectives: 
1.  Operation, maintenance, upgrade of computer devices. 
2.  Provide support to Department of Public Safety. 



3.  Expand our network to connect remote locations directly to City Hall. 
4.  Promote the increase utilization of Information Technology assets. 
5.  Continue enhancement to the City web sites. 
6.  Expand Internet and e-mail servers server. 
7.  Increase of Standards. 

   
Accomplishments: 
1. Provide information regarding property taxes, fire contracts, and business licenses to the public 
via the city web page. Credit card payment for parking tickets and the ability to make fire penalty 
payments have been completed. 
2.  Maintain and upgrade application software for City Hall, Department of Public Safety, and 
Municipal Court. Major software upgrades for RMS (Records Management Services), CAD 
(Computer Aided Dispatch) are complete. Upgrades for Lawtrak (Municipal Court) are applied as 
released. 
3.  The Computer Aided Dispatch (CAD) system has been linked with Records Management 
system (RMS) between E-911 center and DPS (Department of Public Safety).  
4.  Improve network connectivity to remote locations through the city’s fiber optic network. 
The Garage, Sanitation and Hillcrest Golf Course locations are now active on the city’s network. 
Fire Station 2 is also now active via a wireless link. 
5.  The network reconfiguration has been completed. The firewall, email and Internet activity are 
active through a common structure.  
6. The Hospitality & Accommodations program along with the Employee Insurance application 
has been completely rewritten using php code. A new Action Form program has been completed 
and is under final review. 
7.  Additional server virtualization has been implemented at the Department of Public Safety and 
city hall. 
8. Additional data backup processing and storage devices have been installed to provide redundant 
backup capabilities.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Finance Department - Information Technology Division     #10-30 
             
 
 

 
 

Capital Outlay Approved  Amount 
  
Hardware Infrastructure Upgrade 
The City’s current hardware is very old and dated, servers need to be 
updated.  

$80,000.00 
 

 

  
IT Switch  
IT’s current switch is completely filled. Needed to meet current needs and 
future growth.  

$5,000.00 
 

 

 
 

 

  
 

Total Approved  $85,000.00 
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$454,639

410
SALARIES
EXPENSE

$81,481

420 SALARY
RELATED
EXPENSE

$30,979

430 GROUP
INS EXPENSE

$8,497

440 UTILITIES
EXPENSE

$3,977

450 PROPERTY
& TORT

EXPENSE

$38,850

460 OPERATING
EXPENSE

410 SALARIES EXPENSE 73.5%
420 SALARY RELATED EXPENSE 13.2%
430 GROUP INS EXPENSE 5.0%
440 UTILITIES EXPENSE 1.4%
450 PROPERTY & TORT EXPENSE 0.6%
460 OPERATING EXPENSE 6.3%
470 CAPITAL OUTLAY EXPENSE 0.0%
480 NON-OPERATING EXPENSE 0.0%

Total: 100.0%

Administration
Department



Administration Department Administrative Division 
20 10 
Fiscal Summary  Resources & 

Funding 
 

Full Time Positions 3 Salaries Expense 352,144 
Part Time Positions 0 Salary Related 61,054 
Total Positions 3 Group Insurance 17,663 
Vehicles 1 Utilities 6,500 
  Property & Tort 2,119 
  Operating 17,950 
  Sub Total 457,530 
  Capital 0 
  Grand Total 457,530 
    
Description of Department: The Administrative Office is charged with the coordination 
and management of the development and implementation of policies and procedures 
which ensure that available resources are effectively and efficiently utilized by the 
Departments of the City to deliver quality municipal services to the citizens of 
Orangeburg in response to policy directives established by the Mayor and City 
Council, the State of South Carolina of the Federal Government. 
    
Goals: 
1.  To continuously facilitate the Mission Statement as adopted by Orangeburg City Council 
in order to improve and maintain a high quality of life and favorable business environment 
for residents, visitors, businesses, and industries in our community. 
2.  Implement and support policies as set forth by City Council in order to achieve fair and 
efficient City Government. 
3.  Manage the day-to-day organization and operations of the City to provide effective and 
efficient City Government. 
4.  Constantly manage and analyze organizational effectiveness; effect changes as necessary 
to achieve the most from available personnel and resources. 
5.  Cultivate and improve working relationships with other entities to leverage resources for 
overall betterment of the community. 
 
Objectives: 
1.  Continued coordination of projects funded through the City two-percent (2%) Hospitality 
and Accommodations Tax to improve overall facilities, and aesthetics of community.  
2.  Construction of projects funded through the County One-Percent (1%) Capital Fund. 
3.  Finish streetscape in Downtown Orangeburg – Russell St to Centre St to Lowman St; 
develop new parking areas downtown. Develop future plans for downtown improvement.  
4.  Assist in developing a new Airport Layout Plan and Business Plan; develop strategy for 
locating new businesses and industry on airport property. 
5.  Explore options for Old First National Bank Building; including possible sale of property. 
6. Manage finances of the City to insure available revenues are collected and effectively 
monitor expenditures City-wide to keep cost of services within revenue. 
7. Continue plan for land acquisition near and next to Edisto Memorial Gardens; explore 
options on Chaplin Property. 
8.  Manage Developments for Parks and Recreation Complex and City Gym. 
9.  Explore opportunities for business and economic development.  
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Administrative Department  Community Planning and 
Development Division 

20 20 
Fiscal Summary 
 

 Resources & 
Funding 

 

Full Time Positions 2 Salaries Expense 102,495 
Part Time Positions 0 Salary Related 20,427 
Total Positions 2 Group Insurance 13,316 
Vehicles 1 Utilities 1,997 
  Property & Tort 1,858 
  Operating 20,900 
  Sub Total 160,993 
  Capital 0 
  Grand Total 160,993 
    
Description of Department:  To develop and implement plans which will improve the quality of 
life within the City of Orangeburg by promoting orderly and controlled growth.  This division 
directs planning, zoning, community development, downtown revitalization, grant, 
administration activities, and assists with overseeing the enforcement of the Code of Ordinances 
for the City of Orangeburg. 
    
Goals: 
1. To develop and implement plans which will improve the quality of life within the City of 
Orangeburg. 
2.  Promote orderly and controlled growth through the development, coordination and implementation 
of systematic programs, which utilize the resources of the City and its divisions. 
    
Objectives: 
1.  Continue to assist the City Administrator and all Department Heads with the execution of special 
projects, annexation, lease purchase and additional areas of administration as needed. 
2.  Pursue a comprehensive approach to elimination of dilapidated buildings and housing and work 
towards ways of forming revitalized neighborhoods and businesses.  
3. Continue to support the Systematic Code Enforcement Program by eradicating dilapidated and 
unsafe housing and other structures within the City through the use of all available laws and 
regulations. 
4.  Continue to review of City’s Comprehensive Plan and Map and to assure that all boards adhere to 
planning continuing education as required. 
5.  Stay abreast of proposed and current legislation, especially in areas of planning and development.   
6.  Gather, interpret, and prepare data for studies, reports and recommendations. 
7. Provide assistance to the Downtown Streetscape Project and Downtown Revitalization efforts, 
through meetings, support, facilitating, and grant opportunities.  
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$1,061,892

410
SALARIES
EXPENSE

$268,317

420
SALARY

RELATED
EXPENSE

$190,733

430 GROUP INS
EXPENSE

$56,137

440 UTILITIES
EXPENSE

$39,529

450
PROPERTY &

TORT
EXPENSE

$380,509

460
OPERATING

EXPENSE

$163,000

470 CAPITAL
OUTLAY

EXPENSE

410 SALARIES EXPENSE 49.2%
420 SALARY RELATED EXPENSE 12.4%
430 GROUP INS EXPENSE 8.8%
440 UTILITIES EXPENSE 2.6%
450 PROPERTY & TORT EXPENSE 1.8%
460 OPERATING EXPENSE 17.6%
470 CAPITAL OUTLAY EXPENSE 7.5%
480 NON-OPERATING EXPENSE 0.0%

Total: 100.0%

Public Works
Department



Public Works Department Administration Division 
40 01 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 3 Salaries Expense 170,975 
Part Time Positions 0 Salary Related 33,808 
Total Positions 3 Group Insurance 23,733 
Vehicles 1 Utilities 4,500 
  Properties & Tort 1,704 
  Operating 17,946 
  Sub Total 252,666 
  Capital 2,000 
  Grand Total 254,666 
    
Description of Division: The Administration Division supports the efforts of all the 
divisions within the Public Works Department in meeting their goals and objectives. 
    
Goals: 
1. To provide support, leadership, direction and planning to all divisions within the Public 
Works Department in meeting their goals and objectives. 
2. To work closely with SCDOT and DPU on common goals within the City. 
3. To ensure a safe work environment. 
4. To ensure that Public Works has a highly motivated work group. 
5. To ensure that the Public Works Department supports Mayor, Council, and City 
Administrator in the achievement of their goals and objectives. 
    
Objectives: 
1. Provide administrative support to all divisions. 
2. Enforce safe work practices in all divisions through safety meetings, on-the-job 
encouragement, support and corrective discipline. 
3. Provide support to individual communities within the city in their cleanup efforts by 
providing special collection services. 
4. Encourage all employees to make a personal commitment to a cleaner and safer city. 
5. To attend Council meetings and Management Staff meetings to ensure that the Public Works 
Department is supporting Mayor, Council and City Administrator in achieving their goals and 
objectives. 
6. To ensure Public Works employees are highly motivated by establishing accountability, 
recognizing successes, dealing with failures, being fair, providing opportunities for increased 
compensation and advancement where possible. 
7. To support other departments in meeting their goals and objectives. 
8. To review and update ordinances pertaining to Public Works. 

 



Public Works Department - Administrative Division         #40-01 
 

Small Capital Outlay Approved Amount 
  
Miscellaneous Tools  
To replace old tools.  

$2,000.00 
 

  
  
  
Total Approved  $2,000.00 
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Public Works Department Building Inspection Division 
40 10 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 2 Salaries Expense 85,945 
Part Time Positions 0 Salary Related 17,739 
Total Positions 2 Group Insurance 19,654 
Vehicles 2 Utilities 1,577 
  Properties & Tort 2,671 
  Operating 19,952 
  Sub Total 147,537 
  Capital 21,000 
  Grand Total 168,537 
    
Description of Division: The Building Inspection Division enforces the Comprehensive 
Plan, Zoning Ordinance and building codes through the building permit and inspection 
processes. This division also works to eradicate dilapidated housing in the city. 
    
Goals: 
1. To review and recommend the adoption of appropriate building and housing codes. 
2. To enforce Comprehensive Plan and Zoning Ordinances. 
3. To enforce building codes. 
4. To enforce minimum housing standards. 
5. To have properly trained building officials and inspectors. 
6. To promote safety in all areas. 
    
Objectives: 
1. To issue building permits. 
2. To operate vehicles in a safe manner and to follow all applicable safety rules. 
3. To cause the demolition or repair of dilapidated dwellings in the city this year. 
4. To enforce required display of E-911 house/business address numbers. 
5. To spend 25% of time in the field identifying dilapidated housing, business license 
violations and zoning violations. 
6. To update qualifications and certifications of Building Officials. 
 



Public Works – Building Inspection        #40-10 
   
Capital Outlay Approved Amount 
  
Pickup Truck                          (LEASE PURCHASE) 
To replace 2001 Crown Victoria which is 11 years old. 

$20,000.00 
 

 
Total Approved  $20,000.00 
 
 
 
Small Capital Outlay Approved Amount 
  
 Miscellaneous Tools 
To replace old tools.  

$1,000.00 
 

  
  
 
Total Approved $1,000.00 
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Public Works Department Garage Division 
40 30 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 5 Salaries Expense 203,546 
Part Time Positions 0 Salary Related 43,863 
Total Positions 5 Group Insurance 25,647 
Vehicles 3 Utilities 15,000 
  Properties & Tort 4,154 
  Operating 43,010 
  Sub Total 335,220 
  Capital 74,000 
  Grand Total 409,220 
    
Description of Division: The Garage Division operates the City Garage that maintains 
the city’s vehicles and equipment (excluding DPU). 
    
Goals: 
1. To operate a safe, responsible and cost effective maintenance facility for the city’s vehicles 
and equipment. 
2. To operate a fueling station for the city’s vehicles and equipment. 
3. To provide road service for city vehicles and equipment. 
4. To promote a safe work environment. 
    
Objectives: 
1. To maintain a highly trained workforce by providing ongoing training to mechanics. 
2. To provide a safe work environment by complying with Federal and State safety standards 
and requiring employees to follow safety rules to reduce number of injuries. 
3. To complete maintenance and repairs to vehicles and equipment in a timely manner, keep 
customers informed of the status of repairs, and charge parts to appropriate departments in a 
timely manner. To be more sensitive to customers needs. 
4. Utilize DacEasy software for inventory control. Continue to use Qquest software for vehicle 
history, scheduling maintenance, scheduling replacements and tracking turn-around time for 
repairs. 
5. Arrange garage area, office area and outside area to promote safety, cleanliness and 
organization. Provide area for customers to wait while repairs are being made. 
 
 
 
 
 



Public Works – Garage         #40-30 
 
Capital Outlay Approved Amount 
  
Service Truck                              (LEASE PURCHASE) 
Present service truck is 13 years old. 

$65,000.00 

  
Fan for Garage Area 
To provide cooling in Garage area during hot weather. 

$8,000.00 
 

  
  
  
Total Approved  $73,000.00 
 

 
 
Small Capital Outlay Approved Amount 
  
Miscellaneous Tools 
To replace old tools.  

$1,000.00 
 

  
  
  
Total Approved  $1,000.00 
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Public Works Department Municipal Buildings Division 
40 40 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 1 Salaries Expense 55,902 
Part Time Positions 0 Salary Related 9,612 
Total Positions 1 Group Insurance 7,386 
Vehicles 1 Utilities 30,300 
  Properties & Tort 5,506 
  Operating 31,390 
  Sub Total 140,096 
  Capital 1,000 
  Grand Total 141,096 
    
Description of Division: The Municipal Buildings Division maintains City Hall, Public 
Works Complex, Stevenson Auditorium and City Council Chambers. It also provides 
courier service for departments in City Hall and Public Works. 
    
Goals: 
1. To maintain City Hall, Public Works Complex, Stevenson Auditorium and City Council 
Chambers to prevent deterioration to structures and equipment. 
2. To ensure that City Hall, Public Works Complex, Stevenson Auditorium and City Council 
Chambers are presentable and usable at all times. 
3. To provide courier service for City Hall and Public Works such as mail pickup and delivery, 
bank deposits and any errands needed to continue business as usual without major interruption 
to City Hall and Public Works personnel. 
4. To work safely in carrying out work assignments. 
    
Objectives: 
1. To maintain outside areas at City Hall, Public Works Complex, Stevenson Auditorium and 
City Council Chambers. 
2. To clean City Hall, Public Works Complex, Stevenson Auditorium and City Council 
Chambers as needed. 
3. To maintain the structure, interior and exterior of City Hall, Public Works Complex, 
Stevenson Auditorium and City Council Chambers. 
4. To maintain emergency evacuation plan and emergency equipment such as fire extinguishers 
as required by code. 
5. To respond promptly to the facility needs of City Staff, Mayor, Council and visitors. 
6. To work closely with those renting Stevenson Auditorium to help them have a successful 
event. 

 
 
 



Public Works – Municipal Buildings        #40-40 
 
Small Capital Outlay Approved Amount 
  
Miscellaneous Tools  
To replace old tools. 

$1,000.00 
 

  
  
  
Total Approved  $1,000.00 
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Public Works Department Parking Facilities Division 
40 50 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 0 Salaries Expense 0 
Part Time Positions 0 Salary Related 0 
Total Positions 0 Group Insurance 0 
Vehicles 0 Utilities 0 
  Properties & Tort 78 
  Operating 5,480 
  Sub Total 5,558 
  Capital 500 
  Grand Total 6,058 
    
Description of Division: This Division maintains all City-owned and rented off-street 
parking lots and on-street parking space liners. 
    
Goals: 
1. To provide and maintain safe public parking through rented, leased and City-owned parking 
lots as well as on-street parking and make sure all these parking lots have proper signage. 
    
Objectives: 
1. Identify areas on streets for parking and no parking and submit encroachment agreements to 
SCDOT. 
2. To provide adequate supply of marking paint and signs for identifying parking. 
3. Inspect parking facilities once per quarter for condition. Issue service orders as needed to cut 
grass and clear lots of any weeds and/or litter. 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Public Works Department – Parking Facilities      #40-50 
 
Small Capital Outlay Approved Amount 
  
Miscellaneous Tools  
To replace old tools. 

$500.00 
 

  
  
  
Total Approved  $500.00 
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Public Works Department Residential Sanitation Division 
40 60 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 15 Salaries Expense 472,952 
Part Time Positions 0 Salary Related 142,131 
Total Positions 15 Group Insurance 100,298 
Vehicles 16 Utilities 4,760 
  Properties & Tort 20,037 
  Operating 156,031 
  Sub Total 896,209 
  Capital 63,000 
  Grand Total 959,209 
    
Description of Division: The Residential Sanitation Division collects and disposes of 
residential solid waste within the City limits. 
    
Goals: 
1. To collect and dispose of residential solid waste in the City in a cost effective and safe 
manner. 
2. To be responsive to the needs of the citizens in disposing of Solid Waste. 
3. To promote a clean city through dedicated employees, education of the public and 
enforcement of ordinances.  
4. To support Code Enforcement by clearing weedy and overgrown lots. 
5. To promote a safe work environment. 
    
Objectives: 
1.  To continue to monitor employees’ driving records to be sure that all operators have a current 
Commercial Drivers License (CDL) and comply with the requirements and to continue with 
random drug screens. 
2.  To ensure that all employees work in a safe manner to protect themselves and the public. 
3.  To be responsive to the special needs of citizens and accommodate them when possible. 
4.  To motivate employees to make a personal commitment to keeping the city clean. 
5.  To continue to promote the curbside recycling program. 
6. To enforce city ordinances pertaining to solid waste collection and disposal, and to 
recommend changes where appropriate. 
7. To continue to search for ways to make the Comprehensive Solid Waste Management 
Program better. 
8.   Support community cleanup efforts by making special solid waste collections. 
9.   Provide backup support to other departments when short on personnel or equipment. 
10. To continue implementation of mandatory residential garbage collection. 
11. To maintain all equipment in proper operating condition and appearance, i.e., to change out 
heavy equipment on a 10-year cycle and change out trash carts as needed. 

   



Public Works – Residential Sanitation       #40-60 
   
Capital Outlay Approved Amount 
  
Pickup Truck with lift gate. 
To replace 2001 truck that hauls trash carts for delivery. 

$  40,000.00 

  
Trash Trailer 
To provide additional transportation of trash in regard to annexation. 

$  22,000.00 

  
  
  
Total Approved  $62,000.00 
 
 
 
 
Small Capital Outlay Approved Amount 
  
Miscellaneous Tools 
To replace old tools.  

$1,000.00 
 

  
  
  
Total Approved  $1,000.00 
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Public Works Department Commercial Sanitation Division 
40 65 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 2 Salaries Expense 72,572 
Part Time Positions 0 Salary Related 21,164 
Total Positions 2 Group Insurance 14,015 
Vehicles 3 Utilities 0 
  Properties & Tort 4,688 
  Operating 64,100 
  Sub Total 176,539 
  Capital 500 
  Grand Total 177,039 
    
Description of Division: The Commercial Sanitation Division collects and disposes of solid 
waste within the City limits. 
    
Goals: 
1. To collect and dispose of commercial solid waste in the City in a cost effective and safe 
manner. 
2. To be responsive to the needs of city businesses in disposing of Solid Waste. 
3. To promote a clean city through dedicated employees, education of the public and enforcement 
of ordinances.  
4. To promote a safe work environment. 
    
Objectives: 
  1. To continue to monitor employees’ driving records to be sure that all operators have a current 
Commercial Drivers License (CDL) and comply with the requirements and to continue with 
random drug screens. 
  2. To ensure that all employees work in a safe manner to protect themselves and the public. 
  3. To motivate employees to make a personal commitment to keeping the city clean.  
  4. To enforce city ordinances pertaining to solid waste collection and disposal and to 
recommend changes where appropriate. 
  5. To continue to search for ways to make the Comprehensive Solid Waste Management 
Program better. 
  6. Provide backup support to other departments when short on personnel or equipment. 
10. To continue implementation of mandatory commercial garbage collection. 
11. To maintain all equipment in proper operating condition and appearance, i.e., to change out 
heavy equipment on a 10-year cycle and change out dumpsters as needed. 

   
 
 

 
 



Public Works Department - Commercial Sanitation Division    #40-65 
 
Small Capital Outlay Approved Amount 
  
Miscellaneous Tools 
To replace old outdated tools. 

$500.00 
 

  
  
  
Total Approved  $500.00 
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Public Works Department Streets & Maintenance Division 
40 80 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 0 Salaries Expense 0 
Part Time Positions 0 Salary Related 0 
Total Positions 0 Group Insurance 0 
Vehicles 0 Utilities 0 
  Properties & Tort 692 
  Operating 42,600 
  Sub Total 43,292 
  Capital 1,000 
  Grand Total 44,292 
    
Description of Division: The Streets and Maintenance Division is responsible for the 
maintenance of city streets and signs, open drainage ditches, clearing of weedy lots and 
junk car removal. 
    
Goals: 
1. To ensure city streets are properly maintained. 
2. To use Sanitation personnel to support this area. 
3. To address flooding caused by storm water run-off. 
4. To improve the appearance of the city by enforcement of the Weedy Lot and Junk Car 
Ordinances. 
    
Objectives: 
1. To insure properly maintained streets in the city by issuing service orders for repair. 
2. To monitor open ditches in the city for blockages and issue service orders to correct. 
3. To identify storm water flooding problems in the city and recommend corrective action. 
4. To identify defective or missing street signs and order replacements; also, to provide 
instructions on replacements to field personnel. 
5. To identify weedy lots including exposed opened storage areas and take corrective action. 
6. To identify junk cars and take corrective action. 
7. To assist with Streetscape Projects primarily facilitating access to businesses during 
construction phase. 

 
 
 
   
 
 
 



Public Works Department - Streets & Maintenance      #40-80 
 
Small Capital Outlay Approved Amount 
  
Miscellaneous Tools  
Replace old outdated tools.  

$1,000.00 
 

  
  
  
Total Approved  $1,000.00 
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$3,981,897
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EXPENSE
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RELATED
EXPENSE

$664,976

430 GROUP
INS

EXPENSE

$132,600

440
UTILITIES
EXPENSE

$164,109

450
PROPERTY &

TORT
EXPENSE

$1,147,145

460
OPERATING

EXPENSE

$503,387

470 CAPITAL
OUTLAY

EXPENSE

410 SALARIES EXPENSE 53.0%
420 SALARY RELATED EXPENSE 12.2%
430 GROUP INS EXPENSE 8.9%
440 UTILITIES EXPENSE 1.8%
450 PROPERTY & TORT EXPENSE 2.2%
460 OPERATING EXPENSE 15.3%
470 CAPITAL OUTLAY EXPENSE 6.7%
480 NON-OPERATING EXPENSE 0.0%

Total: 100.0%

Public Safety
Department



Public Safety Department Administration Division 
60 10 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 3 Salaries Expense 170,682 
Part Time Positions 0 Salary Related 36,144 
Total Positions 3 Group Insurance 17,089 
Vehicles 1 Utilities 132,000 
  Property & Tort 16,100 
  Operating 592,100 
  Sub Total 964,115 
  Capital 2,500 
  Grand Total 966,615 
    
Description of Department: Coordinate functions of entire Department. Develop plans 
and strategies to address present and future trends. 
    
Goals: 

1. Fast track ASCLAD certification of DPS/ Claflin Forensic lab. 
2. Ensure a comprehensive succession plan is established to maintain the long-term 

stability of organizational leadership within the department. 
3. Continue to enhance citywide alert system through further development of the ILP 

concept. 
    
Objectives: 

1. a. Complete and implement move into Claflin University to include detail organizational 
structure and operation format. 

b. Develop local DNA database through implementation of voluntary DNA sample 
analysis.  

2. a. Develop and implement a succession plan that includes evidence based outcome 
measures focusing on skills, expertise and individual character. 

b. Establish values based leadership training designed for all positions within the 
department.  

3. a. Develop public information campaign to increase participation in Crime Alert 
program. 

b. Develop a regional hub for information sharing and crime analysis.  
 
 
 
 
 
 



Public Safety – Administration        #60-10 
 
Small Capital Outlay Approved Amount 
 
Laptop Computer 
Replace outdated laptop (asset #000551) being used by the Director with 
upgraded technology equivalent to his position. 

$1,000.00 
 
 

 
Desktop Computer 
Replace outdated Gateway computer (asset #000515) with Microsoft 2000 
software being used by the secretary to the Director with upgraded technology 
to include a 20” monitor.    

$1,500.00 

 
Total Approved $2,500.00 
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Public Safety Patrol 
60 20 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 44 Salaries Expense 1,765,192 
Part Time Positions 0 Salary Related 407,656 
Total Positions 44 Group Insurance 303,300 
Vehicles 30 Utilities 0 
  Properties & Tort 71,119 
  Operating 238,800 
  Sub Total 2,786,067 
  Capital 127,800 
  Grand Total 2,913,867 
    
Description of Department:  
Responsible for initial response to fire and law enforcement calls for service.  Maintain 
constant patrol of City to detect and deter crime. 
    
Goals: 

1. Serve as the primary resource to gather information for analysis utilizing the ILP 
concept. 

2. Strive to provide the citizens of Orangeburg with the most comprehensive, efficient, 
and effective police and fire service available within the confines of our existing 
resources. 

3. Continue to work closely with the gang investigator and SLED for the development of 
a local gang database and for real time access to the statewide gang database. 

4. Partner with the Special Operations Division for implementation of specialized fire 
company training to address emerging trends and critical situations in fire service. 

5. Seek to reduce traffic accidents and fatalities in the City of Orangeburg through the 
implementation of a comprehensive “Traffic Enforcement Education Program”. 

    
Objectives: 

1. Utilize Signal 25 program and response to daily incidents to gather intelligence for 
overall crime reduction strategies.  

2. a.   Deliver community focused police and fire services. 
b. Improve internal information dissemination through the use of message boards and 

briefings. 
c. Supervisors will integrate adherence to organizational values in daily duty 

performance. 



3. a. Work with SLED and other local law enforcement agencies to enhance the Regional             
    Gang Database. 

           b.  Share information throughout the department and other regional agencies on                                                         
                gang activities and memberships. 

c. Target resources based on intelligence gathering and analysis.  

4. Incorporate fire training geared toward critical incidents and emerging trends into 
daily operations and company training cycles. 

5. a. Utilize real-time and historical traffic data collected, by the intelligence analyst, to 
focus enforcement in selected areas of the city. 

b. Increase Public Awareness campaigns to focus on reducing distracted, reckless 
drivers, and Speeding throughout the city. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Public Safety – Patrol          #60-20 
 
Capital Outlay Approved Amount 
 
Vehicles (Police Package)                                (Lease Purchase) 
(3 units @ $35,000 each)        
Replace high mileage, high maintenance vehicles that are used 24/7 by 
patrol officers (to include additional equipment of:  in-car video camera 
system and traffic radar equipment). Division currently has three 2005 
vehicles being maintained for patrol. Marked units  

$105,000.00 
 

 
 
 

 
Mobile Laptop Computer Systems 
(5 @ $4,000 each) 
Rugged laptop computers for patrol cars for use of accident reports, field 
incident reports and mobile ticketing.  System includes computer with 
stand, printer with mount, power inverters and license barcode reader. 
Computers will need to include wireless card activations.  This continues 
to augment 10 computers purchased through an Office of Highway Safety 
Grant in 2009 and will complete this system in all Patrol Division 
vehicles.  *Air Cards/Continuing charge  

$20,000.00 
 
 
 
 
 
 
 
 

 
Network Color Copier/Printer 
Needed to network all squad room computers and laptops in central 
location and provide copies and printing of pictures, etc. to be turned in to 
evidence. 

$1,500.00 
 
 
 

 
Total Approved $126,500.00 
 
 
 
Small Capital Outlay Approved Amount 
 
 Office Desk Hutches 
(2 units @ $650 each) 
Provide desk setup for shift lieutenants by providing a professional office 
atmosphere for lighting and storage space.   

$1,300.00 
 
 
 

 
Total Approved $1,300.00 
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Public Safety Department Special Operations Division 
60 25 
    

Fiscal Summary  Resources & 
Funding 

 

Full Time Positions 34 Salaries Expense 1,111,916 
Part Time Positions 0 Salary Related 256,569 
Total Positions 34 Group Insurance 206,276 
Vehicles 28 Utilities 0 
  Property & Tort 43,083 
  Operating 165,500 
  Sub Total 1,783,344 
  Capital 268,000 
  Grand Total 2,051,344 
Description of Department: Provide technical support and training to the Department 
personnel. Responsibilities include fire inspections and special units. 

Goals: 
1. Enhance department focus on officer safety by providing training to maintain certification, 
improve professional development, and support accreditation standards. 
2. Increase department ability to respond to critical incidents by improving preparedness and 
developing command and control capabilities. 
3. Explore additional methods to identify, recruit, and retain qualified Public Safety candidates. 
4. Develop and implement a comprehensive career track program for each agency job function. 
5. Improve the quality and delivery of the department’s crime prevention and fire & life safety 
initiatives. 
6. Improve service delivery through increased grant opportunities and support of Intelligence-
Led Policing. 
 
 

   

Objectives: 
1.    a.  Increase the quantity of programs delivered in-house via classroom instruction, on-line, 
            and through other available media sources. 
       b.  Explore external sources for training in order to maximize quantity and quality of         
            training for all personnel within financial parameters. 
2.    a.  Participate in tabletop and full-scale exercises to measure the department’s operational 
            readiness for complex emergencies. 

b. Obtain specializes equipment to better prepare the agency to handle complex incidents. 
 
3.    a.   Expand the recruiting program to increase the number of qualified candidates available 

for employment. 
        b. Seek alternative testing and evaluation methods to identify the most qualified 

candidates for each position. 
 
4.    a. Identify leadership training programs for personnel and establish a recommended career 

path at all levels. 



       b. Implement training and reading requirements at each position to enhance the promotion 
process. 

 5.    a. Educate all agency personnel on crime prevention and problem solving techniques & 
strategies, including crime-stat, community oriented and intelligence-led policing. 

        b. Ensure consistency of information by researching and developing fire & life safety 
education programs for all demographics. 

6.     a. Support Intelligence-Led Policing through improved crime analysis technology. 
        b. Increase opportunities for alternative funding by employing a staff member to search 

and apply for grant funding on a continuous basis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Safety – Special Operations        #60-25 



 
Capital Outlay Approved Amount 
 
Vehicles (State Contract)                        (Lease Purchase)                       
   
(2 units @ $29,500.00 each) 
Replace worn, high mileage, high maintenance (2003) vehicles in need of 
costly repair being used by the downtown officer (600-44) and dept. fire 
marshall/inspector (600-43).   Inspections truck used in arson investigation, 
carrying hose, towing smoke house, etc.  (Price includes radios, lights, siren, 
and other required equipment.) – Marked unit 

$59,000.00 
 
 

 
Radio System Upgrade 
Expand current capabilities of existing radio system to increase interoperability 
and improve officer safety.  Radios will be reprogrammed to receive signals in 
areas where reception is currently difficult.  Talk groups will be organized to 
allow for more efficient use of multiple channels.  Consoles in communication 
center will be updated to monitor more channels in a unified command and 
allow communication with all emergency agencies in the county.  Also used to 
provide for vhf and 800 mhz radios to allow on-duty apparatus and personnel 
integrated communications. 

$25,000.00 

 
Hazardous Materials Mitigation Equipment 
Increase department’s ability to handle critical incidents involving Haz-Mat 
with equipment to safely isolate and contain incidents until a full haz-mat 
response can be assembled.  Recent incident at SCSU and facility tours/training 
at Albemarle and Gulbrandsen have identified a deficit in our ability to handle a 
critical haz-mat incidents.  The County Haz-Mat team is staffed by volunteers 
and can take as long as an hour to respond and begin mitigation. 

$22,000.00 

 
Confined Space Rescue Equipment 
Increase our emergency response to confined space emergencies that the 
department currently has very limited capabilities for entry and rescue.  We are 
notified several times weekly, even by DPU, of confined space work being 
done and should be prepared for emergencies in this environment. 

$20,000.00 

 
Thermal Imaging Cameras  
(2 @ $10,000 each)                                
Replace 2 Carnes Iris units that have obsolete technology.  These units are 
used at every fire call and emergency incidents for victim search and rescue.  
They also serve as a tool to maintain interior firefighter safety and increase 
effectiveness of rapid intervention teams in the event of firefighter injury.  

$20,000.00 
 
 
 
 
 

 



Office Furniture 
Continue to update offices at new headquarters building by replacing old, 
broken and outdated furniture brought from Ellis Ave facility that is still 
being used in the records office and inspections office.   

$3,000.00 
 
 

 

 
Mobile Laptop Computer Systems 
(1 @ $4,000 each) 
Provide complete in-car laptop/printer setup to assist Special Operations 
officers with mobile reporting of incident reports and traffic tickets while in 
the field serving back-up to the Patrol Division during major events.   

$4,000.00 
 
 
 

 

 
Total Approved $153,000.00 
 
 
Small Capital Outlay Requested Amount 
 
Laptop Computers 
(2 @ $1,000 each) 
Add to a computer lab in the training room to provide officers with mandatory 
in-service training, on-line training and establish a regional training site for 
SCCJA and SCFA, thereby, reducing the travel expense.  

$2,000.00 
 
 
 

 
GIS Mapping Computer with dual monitors 
Replace outdated computer used for crime analysis and mapping that is 
necessary to run multiple programs to convert data to GIS mapping.   

$2,500.00 

 
Desktop Computer 
Replace old outdated and non-upgradable computer being used to run 
“Computer Aided Dispatch” (CAD) at the dispatch center.    

$1,500.00 

 
SCBA Composite Cylinders 
(10 @ $800.00 each) 
Needed to replace old and worn cylinders that are going to exceed hydrostatic 
test date in the upcoming year.  This will gradually replace all SCBA cylinders 
that have a service life of 15 years per NFPA and OSHA standards.  Complete 
replacement must be done by 2021. 

$8,000.00  

Fire Hose  
3 Inch (24 sections @ $175 each - $4,200) 
1 ¾ Inch (10 sections @ $150 each - $1,500) 
Replace hose currently in inventory that is damaged by fire or failing the annual 
hose testing per NFPA standards. 

$5,700.00 

   
Firefighter Turnout Gear 
(10 sets at $2,200.00 each) 
Replace worn and fire damaged gear with serviceable personal protective 
equipment for continued firefighter safety.  This also includes updating existing 
firefighting boots and gloves. 

$22,000.00 



 
Body Armor 
(12 sets at $700 each) 
Replace worn/damaged units (over 5 years old) due to wear and tear to help 
ensure officer’s safety.   

$8,400.00 

 
Total Approved $50,100.00 
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Public Safety Investigations  
60 30 
    
Fiscal Summary  Resources & Funding  
    
Full Time Positions 14 Salaries Expense 605,487 
Part Time Positions 0 Salary Related 143,440 
Total Positions 14 Group Insurance 89,044 
Vehicles 18 Utilities 0 
  Properties & Tort 26,598 
  Operating 62,200 
  Sub Total 926,769 
  Capital 61,500 
  Grand Total 988,269 
    
Description of Department:  
Performs detailed investigations and following of criminal activity.  Supports efforts of 
Patrol Division. 
    
Goals: 
1. Increase investigative efficiency. 
2. Increase investigation accountability. 
3. Increase investigators’ case clearance rate. 
4. Make strides toward making the Forensic Laboratory fully functional. 
    
Objectives: 
1. a. Restructure the Investigations Division so that each individual unit (General, Special 

Crimes, Forensics, etc.) follow the new chain of command. 
b. Examine the current way cases are assigned and look at a potential change from the 
sector assignments to a crime category assignment. 

2. a. Implement a brief weekly or bi-weekly meeting with the general investigators to 
examine crime trends, occurrences happening in each sector and to build unit 
communications. 
b. Put into practice a monthly statistics sheet for each investigator to track their monthly 
activities. 

3. a. Begin to train someone to assume white collar crime investigations duties. 
b. Begin conducting a 90 day case review on all cases assigned to each investigator. 

4. a. Begin having weekly or bi-weekly Forensics meetings with our staff and Claflin lab 
staff. 
b. Continue drafting policy and procedure for the Forensics laboratory and implementing 

protocols in preparation for accreditation.   
 
 
 
 



Public Safety – Investigations         #60-30 
 
Capital Outlay Approved Amount 
 
Vehicle (State Contract)                            (Lease Purchase) 
(2 unmarked units @ $26,500 each) 
(Includes undercover lights, sirens and required equipment) 
Replace 2003/2004 high mileage (excess of 100,000), high maintenance 
vehicles used in daily operations that are becoming costly to repair.  

$53,000.00 
 
 
 

 
Mobile Laptop Computer System 
Provide a complete in-car laptop/printer setup to assist warrant officer with 
access to LawTrak and mobile reporting while in the field serving 
warrants, increasing his productivity by allowing him to complete reports.   

$4,000.00 

 
Total Approved  $57,000.00 
 
 
 
Small Capital Outlay Requested Amount 
 
Desktop Computers 
(3 @ $1,500 each) 
Replace old outdated computers being used by Investigators.  Current 
equipment does not run CD/DVD’s containing surveillance footage and 
also lacks burner drives which could be utilized to copy photographs onto 
CDs for entry into evidence. There is also difficulty utilizing memory cards 
or data drives due to the lack of USB plug access on front of existing 
computers. 

$4,500.00 
 
 
 
 
 
 

 

 
Total Approved $4,500.00 
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Public Safety Department CDV Investigations 
60 80 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 1 Salaries Expense 44,385 
Part Time Positions 0 Salary Related 10,429 
Total Positions 1 Group Insurance 7,399 
Vehicles 0 Utilities 600 
  Property & Tort 1,131 
  Operating 4,750 
  Sub Total 68,694 
  Capital 0 
  Grand Total 68,694 
    
Description of Department:  
The Division defines expenditures related to 75% grant funding by the South Carolina 
Department of Public Safety, project title: Criminal Domestic Violence Improvements. 
This grant is in the 9th year of funding that began on 10/01/04. This project provides for 
a criminal domestic violence investigator and evidence collection supplies for all officers. 
This will better assist the agency in the documentation and investigation of criminal 
domestic violence incidents. 
    
Goals: 
The goals of this division are inclusive with that of the Investigative Division. 
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Public Safety  Hwy Safety DUI Spec. Enforcement 
60 84 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 2 Salaries Expense 113,041 
Part Time Positions 0 Salary Related 26,395 
Total Positions 2 Group Insurance 16,218 
Vehicles 0 Utilities 0 
  Properties & Tort 3,363 
  Operating 17,795 
  Sub Total 176,812 
  Capital 41,587 
  Grand Total 218,399 
    
Description of Department:  
This Division defines expenditures related to 100% grant funding by the South Carolina 
Department of Public Safety, Project Title: DUI Special Enforcement Team.  This grant 
is in the 4th year of funding, beginning 10/01/10. This project will provide salary and 
benefits for three full-time officers, an advanced DUI enforcement team, to allow for 
greater identification and enforcement of DUI cases in the City of Orangeburg.   
    
Goals: 
1.  The goals of this division would be inclusive with that of the Patrol Division.  
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Public Safety – Hwy. Safety DUI Special Enforcement     #60-84 
 
Capital Outlay Approved (Grant Requested) Amount 
 
Vehicle (Police Package)                                 
Allow a dedicated vehicle for additional approved officer to increase the 
DUI SET unit.  Includes additional equipment of:  lights, cages, radio, in-
car video camera, control center, radar unit, siren-speaker, push bar and 
window barriers.  Also allows for installation of electronics. 

$37,900.00 
 
 
 

 

 
Total Approved $37,900.00 
 
 
  
Small Capital Outlay Approved (Grant Requested) Amount 
 
Mobile Laptop Computer System 
Provide complete in-car laptop/printer setup with license reader and GPS 
navigation unit for paperless reporting of incident reports, arrests, tickets, 
etc.  Includes docking station w/ mount for connection of license reader, 
GPS puck and printer. 

$3,687.00 
 
 
 

 
Total Approved  $3,687.00 
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Public Safety  Office of HWY Safety LEN 
60 85 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 0 Salaries Expense 0 
Part Time Positions  Salary Related 0 
Total Positions  Group Insurance 0 
Vehicles 0 Utilities 0 
  Properties & Tort 0 
  Operating 28,000 
  Sub Total 28,000 
  Capital 0 
  Grand Total 28,000 
    
Description of Department:  
This Division defines expenditures related to 100% grant funding by the South Carolina 
Office of Highway Safety, Project Title: Law Enforcement Network.  This grant is in the 
2nd year of funding, beginning 10/01/12. As Host Agency, this project provides for 
meetings, training expenses and traffic enforcement equipment for awards within the 1st 
Judicial Circuit Law Enforcement Network.   
    
Goals: 
1.  The goals of this division would be inclusive with that of the Patrol Division.  
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Public Safety Department Forensic Services Unit 
60 89 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 4 Salaries Expense 171,194 
Part Time Positions 0 Salary Related 36,327 
Total Positions 4 Group Insurance 25,650 
Vehicles 0 Utilities 0 
  Property & Tort 2,715 
  Operating 38,000 
  Sub Total 273,886 
  Capital 2,000 
  Grand Total 275,886 
    
Description of Department:  
This unit provides salary and benefits for two investigators and one evidence custodian 
for working crime scenes and securing evidence for court.  Also includes a chemist 
working in a regional drug laboratory for the testing and confirming of evidence.  
 
 

   

Goals: 
1. The goals of this division would be inclusive with that of the Investigative Division. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Public Safety – Forensic Services Unit       #60-89 
 
Small Capital Outlay Approved Amount 
 
Duplexing Printer for AFIS System 
Needed to print comparison quality ten print cards from the AFIS latent 
fingerprint database.  We now wait to obtain a set from SLED when 
needed for comparison against a latent print lift from a crime scene. 

$1,000.00 

 
Air Purification System for Evidence Room 
Needed to combat odor and health issues caused from the storage of crime 
scene items and illegal drugs by using an activated carbon/HEPA filtration 
system to clean the air.  This system will sit on the floor of the room and 
re-circulate the air several times per hour.  

$1,000.00 

 
Total Approved $2,000.00 
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$910,946

410 SALARIES
EXPENSE

$195,472

420
SALARY

RELATED
EXPENSE

$168,409

430 GROUP INS
EXPENSE

$103,000

440
UTILITIES
EXPENSE

$58,800

450 PROPERTY
& TORT
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$305,900
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OPERATING
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$96,150

470 CAPITAL
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EXPENSE

410 SALARIES EXPENSE 49.5%
420 SALARY RELATED EXPENSE 10.6%
430 GROUP INS EXPENSE 9.2%
440 UTILITIES EXPENSE 5.6%
450 PROPERTY & TORT EXPENSE 3.2%
460 OPERATING EXPENSE 16.6%
470 CAPITAL OUTLAY EXPENSE 5.2%
480 NON-OPERATING EXPENSE 0.0%

Total: 100.0%

Parks & Recreation
Department



Parks and Recreation Department Administration Division 
70 01 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 3 Salaries Expense 159,277 
Part Time Positions 0 Salary Related 34,016 
Total Positions 3 Group Insurance 15,854 
Vehicles 2 Utilities 11,500 
  Properties & Tort 5,400 
  Operating 10,500 
  Sub Total 236,547 
  Capital 0 
  Grand Total 237,047 
    
Description of Department: This Division is responsible for the total operation of the 
Department to enhance the quality of life of our Community.  Duties include supervising and 
training all employees, generating of grant revenue, public relations, preparing and monitoring 
the budget, being a liaison for associated entities and completion of office duties to include 
the maintenance of employee records. 
    
Goals: 
To administer the total operation of the Parks and Recreation Department to enhance the 
quality of life in our community. 
    
Objectives: 
1.   To train and advise staff. 
2.   To evaluate programs, facilities, equipment and staff. 
3.   To generate non-governmental revenue for programs. 
4.   To monitor the adherence to the City and Department Safety program. 
5.   To coordinate the Orangeburg Festival of Roses. 
6.   To further develop the Horne Wetlands Park with educational programs, planting and                                                                                                              
      signage. 
7.   To pursue and administer governmental grants for recreational programs and facilities. 

8.   To maintain all employee records to include annual leave, payroll and safety training. 
9.   To expand the Children’s Garden Christmas displays. 
10. To develop a master plan, detailed drawings and specifications for an outdoor     
      recreation complex. 
11. To construct a multi-purpose indoor facility. 
12. To pursue improvements around Arts Center to include amphitheater and    
       parking lot. 
13. To retain and nurture partnerships with the Arts Council, Keep America Beautiful,  
       Downtown Revitalization, other non-profit organizations and governmental entities. 
 



14. To assist the City in securing additional income through the Accommodations Tax Fund  
      by directly generating tourism; assist the Accommodations Tax Advisory Committee in     
      implementing the Accommodations Tax Funding Program. 
15. To administer Sunnyside and Orangeburg Cemeteries. 
16. To work closely with the South Carolina National Heritage Corridor program to ensure   
      the City’s involvement in the Heritage Area Program. 
17. To work with the Orangeburg Cemetery Committee on the continued development of that   
      cemetery. 
18. To secure property on Seaboard Street and Shuler Street. 
19. To coordinate with the Boys and Girls Club of Orangeburg on the use of the Zimmerman   
       Community Center as a Club site. 
20. To continue Staff certification with the National Playground Safety Institute. 
21. To continue Staff certification as a pool operator. 
22. To assist in the expansion of the Veterans Memorial. 
23. secure a P.A.R.D. Grant to resurface the pad at the Spray Park. 
24. To complete the re-construction of the original park office in the Gardens. 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                 



Parks and Recreation Department - Administration          #70-01 
 
Small Capital Outlay Requested Amount 
  
Combination scanner/fax/printer 
A scanner is needed at the POC  

$500.00 
 

  
  
  
Amount Approved  $500.00 
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 Parks and Recreation Department Recreation 
70 10 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 4 Salaries Expense 163,663 
Part Time Positions 22 Salary Related 34,719 
Total Positions 26 Group Insurance 23,650 
Vehicles 2 Utilities 30,000 
  Properties & Tort 6,600 
  Operating 129,450 
  Sub Total 388,082 
  Capital 21,500 
  Grand Total 409,582 
    
Description of Department: This Division is responsible for providing the citizens of 
Orangeburg with good, wholesome leisure time programs for the enjoyment of all segments of 
the population and develop future programs and activities as well as accomplishing marketing 
services for the Department.  Duties include organization and operation of youth and adult 
athletic leagues, conducting leisure time recreation classes, program publicity and conducting 
tournaments and special events in addition to utilizing various marketing tools to promote the 
Department and City. 
    
Goals: 
To provide the citizens of Orangeburg and the surrounding area with good wholesome leisure 
and athletic programs for the enjoyment of all segments of the population and to plan and 
develop future program and activities.  To promote the City of Orangeburg through a 
professional marketing program. 
    
Objectives: 
1.   To operate a 300 participate youth soccer program in the fall. 
2.   To operate a 40 participant soccer clinic in the spring. 
3.   To operate a 560 participant youth baseball/softball program. 
4.   To operate a 325 participant youth football program. 
5.   To operate a 30 participant youth cheerleading program in the fall. 
6.   To operate a 360 participant youth basketball program in the winter and the summer. 
7.   To operate a 300 participant adult softball program. 
8.   To operate a 200 participant adult basketball program. 
9.   To continue the e-newsletter to be mailed to select target populations. 
10. To operate various leisure programs including step and rhythmic aerobics, senior exercise,      
      photography, crafts, clogging, tennis, tumbling, senior bingo, and a youth cooking class  
      and to develop new leisure programs in teenage, senior, and pre- school emphasis areas. 
11.  To conduct various special event programs to include the Orangeburg  
       Festival of Roses, a Halloween event, four clogging recitals, a Senior’s Day, Breakfast    



       with Santa, a soccer camp, a baseball camp, a Punt, Pass and Kick contest, a youth  
       basketball shooting contest, tennis classes, football camp, the Orangeburg Senior Games,  
       Jamborees for all sports programs, and various other sports tournaments. 
12.  To coordinate the Orangeburg Queen of Roses Scholarship Pageant and the Orangeburg  
       Princess of Roses Pageant through the Orangeburg Festival of Roses account. 
13.  To conduct a summer playground program. 
14.  To conduct a Nature Camp each summer in the Edisto Memorial Gardens. 
15.  To coordinate other summer camps. 
16.  To partner with the Orangeburg Disc Golf Club in the promotion of tournaments, clinics   
       and leagues. 
17.  To further develop non-governmental revenue resources. 
18.  To conduct background checks on all volunteers and contracted instructors.  
19.  To train coaches through the National Youth Sports Coaches Association Certification  
       program.   
20.  To coordinate the Orangeburg Heritage Area Committee. 
21.  To develop all billboards, brochures and other promotional materials. 
22.  To coordinate the City’s completion of a strategic plan for tourism. 
23.  To attend travel shows to promote the City and conferences related to marketing and   
       tourism. 
24.  To coordinate the operation of the Spray Park. 
25.  To offer 5 new non-athletic programs. 
26.  To develop an expanded senior program. 
27.  To operate a Tennis Classic as part of the 2011 Orangeburg Festival of Roses. 
28.  To continue the Roses Rock program in coordination with the Kids and Roses Committee      
       for area schools and other children’s organizations. 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Parks and Recreation Department - Recreation      #70-10 
 

Capital Outlay Requested Amount 
  
SUV                                           (Lease Purchase)  
To replace older vehicle; existing vehicle is a 2000 Chevrolet Blazer 
and will be auctioned. 

$20,000.00 
 
 

  
  
  
Total Approved $20,000.00 

 
 
Small Capital Outlay Requested Amount 
  
Computers  
Program employee need faster computers  

$1,500.00 
 

  
  
  
Total Approved  $1,500.00 
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Parks and Recreation Department Gardens Division 
70 20 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 11 Salaries Expense 272,560 
Part Time Positions 0 Salary Related 57,980 
Total Positions 11 Group Insurance 64,259 
Vehicles 8 Utilities 46,500 
  Properties & Tort 24,400 
  Operating                          81,000 
  Sub Total 546,699 
  Capital 38,250 
  Grand Total 584,949 
    
Description of Department: The Gardens Division is responsible for maintaining and 
developing all City landscaped areas for the enjoyment of the Citizens of Orangeburg and 
visitors.  Duties include greenhouse operation, litter control, spraying, watering and pruning 
of flowering plants, annual bed maintenance to include planting and maintenance. 
    
Goals: 
To maintain and develop all City landscaped areas for the enjoyment of the citizens of 
Orangeburg and visitors. 
    
Objectives: 
1.   To maintain the Edisto Memorial Gardens. 
2.   To maintain plants in 40 City landscaped areas  
3.   To design, install and maintain irrigation systems in park facilities and upgrade Gardens  
      irrigation. 
4.   To operate and expand greenhouse and nursery facilities. 
5.   To maintain turf grass in parks. 
6.   To maintain a Test Garden and Public Display Garden of All-America Selections, Inc. 
7.   To develop additional rose beds in the Rose Display Garden. 
8.   To assist with the continued development of the Edisto Memorial Gardens. 
9.   To assist with the implementation and development of landscaped areas along and in the  
       right-of-ways, islands and intersections. 
10.  To maintain landscape in all parking lots, streetscapes and the Plaza. 
11.  To correct drainage problems in key areas of the Gardens. 
12.  To develop, plant and maintain new planting areas (annual and perennials) throughout the  
       City in high visibility areas. 
13.  To develop a brochure for the Horne Wetlands Park and include information identifying  
       flora and fauna in the Edisto Gardens. 
14.  To assist in the development of barrier free access in the Gardens. 



15.  To establish plant identification for various plants in the Gardens. 
16.  To develop signage to direct visitors in the Gardens. 
17.  To continue maintenance of street trees and plant replacement trees. 
18.  To inspect and repair all passive area grounds and equipment of safety. 
19.  To encourage and assist neighborhoods, civic organizations and clubs to adopt, plant and  
       maintain landscape projects throughout the City. 
20.  To continue replacing older rose plants in the Edisto Memorial Gardens. 
21.  To renovate the butterfly garden and institute a butterfly-tagging program.   
22.  To develop the Seaboard entrance to the Gardens. 
23.  To continue implementation of the azalea enhancement plan for the Gardens. 
24.  Continue to maintain the Noisette Garden and serve as a backup for this collection of  
       roses. Also, add new varieties as they become available from other countries. 
25.  To add signage to both butterfly gardens identifying plant material. 
26.  To maintain a test garden for the American Rose Society’s Award of Excellence.  
27.  To develop an interpretive counter for Horne Wetland Park. 
28.  To maintain Serenity Garden and renovate Sensory Garden. 
29.  To maintain Angel of Hope Garden. 
30.  To insure that appropriate Staff possess a S.C. Non-Commercial Pesticides Applicator         
       License. 
31.   Established and maintain youth rose garden with ARS & Roses Rock. 
32.   Work with recreation division to increase garden related programs. 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Parks and Recreation Department – Gardens Division      #70-20 
 

Capital Outlay Request Amount 
  
1 Ton truck with PTO and body           (LEASE PURCHASE) 
Division will be taking over all passive parks and the truck is needed to 
haul limbs and debris. 

$30,000.00 

  
  

 
Total Approved  $30,000.00 

 
 

Small Capital Outlay Requested Amount 
  
(3) Power Attachments 
To enable the use of the RTV on trees and plantings. 

$6,600.00 

  
(6) Hand Held Radios 
Radios in divisions need replacing 

$1,650.00 

  
Total Approved  $8,250.00 
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Parks and Recreation Parks and Cemetery Division 
70 40 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 12 Salaries Expense 315,446 
Part Time Positions 0 Salary Related 68,57 
Total Positions 12 Group Insurance 64,646 
Vehicles 9 Utilities 15,000 
  Properties & Tort 22,400 
  Operating 84,950 
  Sub Total 571,199 
  Capital 35,900 
  Grand Total 607,099 
    
Description of Department: This Division is responsible for developing and maintaining all 
City ballfields, playgrounds, recreation buildings, and cemeteries, the Edisto Memorial Gardens, 
the Horne Wetlands Park, the Spray Park and various passive parks.  Duties include litter 
control, raking, preparing ballfields, cleaning buildings, mowing, repairing playground 
equipment, opening and closing graves and maintaining hard surface playing courts. 
    
Goals: 
To develop and maintain all City ball fields, playgrounds, recreational buildings, the Sunnyside 
Cemetery, the Orangeburg Cemetery, the Edisto Memorial Gardens, the Horne Wetlands Park, 
the Spray Park, the Disc Golf Course and various passive parks. 
    
Objectives: 
1.   To prepare all fourteen (14) athletic fields for play. 
2.   To inspect and repair all recreational equipment and facilities for safety. 
3.   To maintain all Department indoor facilities. 
4.   To maintain designated passive parks. 
5.   To complete the opening and closing of graves and the pouring of foundations for markers  
      in the Sunnyside Cemetery and the Orangeburg Cemetery. 
6.   To maintain all scoreboards and lighting systems. 
7.   To maintain all fifteen (15) playgrounds with litter control, fine cutting trimming, chemical      
     application, fertilization and barrier repair. 
8.   To maintain turf grass on athletic fields and upgrade all athletic field irrigation systems. 
9.   To maintain the disc golf course and improve drainage system. 
10. To install and maintain an additional nine holes on disc golf course nest to river. 
11.  To maintain all sixteen (16 hard surface courts by sweeping, trimming, net replacement and    
      equipment repairs. 
12. To maintain the spray park and replace old fixtures. 
13. To maintain landscape around ballfields, playgrounds, buildings and cemeteries. 
14. To assist in all phases of maintenance in the Edisto Memorial Gardens and the Horne  
      Wetlands Park. 
15. To develop barrier-free access to ballfields, playgrounds, and buildings. 



16. To mow all park facilities. 
17. To upgrade turf on soccer/football fields. 
18. To continue to upgrade playground facilities to meet ADA standards and required safety  
      features. 
19. To develop and maintain a documented playground equipment inspection program. 
20. To develop spray program for cemeteries to avoid equipment around stones. 
21. To maintain a twelve (12) station fitness/walking trail at Summers Memorial Park. 
22. Renovate Mirmow infield. 
23. To renovate Mirmow Field’s backstop, fencing, and bleachers. 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Parks and Recreation Department – Parks & Cemetery Division     #70-40 
 

Capital Outlay Request Amount 
  
60’ Mower – Zero Turn              (LEASE PURCHASE) 
To replace worn out equipment. A mower is needed to mow in the 
Sunnyside Cemetery. 

$13,500.00 

  
½ Ton pick-up truck                 (LEASE PURCHASE)  
To replace worn out equipment.  Needed to replace 1999 model with a 
new pick-up truck. The truck is used to maintain playgrounds. 

$17,000.00 

  
  

 
Total Approved  $30,500.00 

 
 

Small Capital Outlay Requested Amount 
  
Infield Cut and Level Drag 
Implement used to properly move dirt on infields. 

$1,200.00 

  
Equipment Trailer 
To replace worn out trailer 

$1,700.00 
 

  
Camera System 
A camera system is needed to combat vandalism at the Zimmerman 
Community Center. 

$2,500.00 

 
Total Approved $5,400.00 
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$22,973

410
SALARIES
EXPENSE

$107,000

430 GROUP INS
EXPENSE

$3,118,548

480
NON-OPERATING

EXPENSE

410 SALARIES EXPENSE 0.7%
430 GROUP INS EXPENSE 3.3%
470 CAPITAL OUTLAY EXPENSE 0.0%
480 NON-OPERATING EXPENSE 96.0%

Total: 100.0%

Non-Operating
Department
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Non-Operating Department Administration Division 
80 00 
    
Fiscal Summary  Resources & Funding  
    
Full Time Positions 0 Salaries Expense 0 
Part Time Positions 0 Salary Related 0 
Total Positions 0 Group Insurance 83,000 
Vehicles 0 Utilities 0 
  Property & Tort 0 
  Operating Expense 0 
  Non-Operating Expense 2,694,156 
  Sub Total 2,777,156 
  Capital 0 
  Total Expenditures 2,777,156 
    
Description of Department:  This Division has no employees.  The expenditures are not related 
to any specific Department. This Division reflects all retirees who have insurance paid by the 
City and miscellaneous insurance expenses.  
 
   
Non-Operating Department Utilities Division 
80 10 
    
Fiscal Summary  Resources & Funding  
    
Full Time Positions 0 Salaries Expense 0 
Part Time Positions 0 Salary Related 0 
Total Positions 0 Group Insurance 0 
Vehicles 0 Utilities 0 
  Property & Tort 0 
  Operating 0 
  Non-Operating Expense 301,600 
  Sub Total 301,600 
  Capital Outlay 0 
  Grand Total 301,600 
    
Description of Department:  This Division has no employees. These are the utilities paid to the 
Department of Public Utilities for streetlights, Christmas lights, fiber rental, internet, and 
hydrant rentals. The City pays for streetlights and City Christmas lights through this line item 
and is then reimbursed through a revenue line item by the Department of Public Utilities. The 
Department of Public Utilities is also owned by the City; however, all of their accounting and 
finances are kept separate. The hydrant rental fee is a fixed fee each year of $20,000.00. 

 
 
 



DEBT SERVICE 
Description 
 
Debt Service is used to account for and manage the resources needed to pay off the interest and principal on 
general long-term obligations that would be issued for capital projects or capital outlay expenditures for the 
current year. 

                                                                                                                
FY 2012-2013                                                         
Budget                    
  

  Annual                  
Payments 

 
Lease Purchases:  
 
Municipal Equipment consisting of vehicles, fire trucks, mowers, financed by SCB&T by a 
pledge of full-faith, credit and taxing power of the City in the approximate amount of 
$773,500. Ending September, 2014. 
 
Municipal equipment consisting of garbage truck, fire truck, vehicles and vacuum for 5 
years financed by First Citizens by a pledge of full faith, credit, and taxing power of the City 
in the amount of $202,269, ending July, 2013. 
 
Municipal Equipment consisting of vehicles, firetruck, dump truck financed by SC Bank & 
Trust by a pledge of full faith, credit, and taxing power of the City in the amount of 
$1,026,084, ending September, 2014 
 
Municipal Equipment consisting of vehicles, commercial garbage truck, mowers, forklift, 
and tractors totaling $649,500 financed for 3 years financed by SCB&T by a pledge ending 
September, 2014. 
 
Municipal Equipment consisting of trucks, vehicles, mowers and golf carts totaling 
$551,275.00 financed for three years financed by First Citizens at an interest rate of 1.08% 
ending in August, 2015   
 
Bond Payable: 
 
Department of Public Safety & Municipal Court facility financed by Orangeburg National 
Bank in the amount of $2,000,000 at an interest rate of 3.5%. Interest payments due each 
May 1 and November 1 thru 11-1-2013. 
 
Total Annual Debt Service is comprised of two line items,  
010-80-8000-480-082 and 010-80-8000-480-089 
 
Total Payments                                                                             

 
                          

 
 
213,827.00 
 
 
 
 
  48,296.17 
 
 
  
 
256,521.00 
 
 
 
 
215,600.00 
 

 
 

186,726.73    
 
 

 
 
 
370,125.00 
 
 
 
 
 
 
 
$1,291,096.48 

 COMPUTATION OF LEGAL DEBT MARGIN  
 
TOTAL ASSESSED VALUE                                     $ 37,833,688 
2011 ASSESSED VALUE (most current available) 6/30/2011 
     REAL & OTHER    35,094,140 
     VEHICLES       2,739,548    
      TOTAL         37,833,688 

   
DEBT LIMIT - 8% OF TOTAL ASSESSED VALUE            $3,026,695.04  

 .22222222842 
TOTAL AMOUNT OF DEBT APPLICABLE TO DEBT LIMIT          $1,291,096.48  
LEGAL DEBT MARGIN         $1,736,598.56 
  635,302.34 

*Note: The total assessed value does not include Merchant's Inventory. 
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$312,544

410
SALARIES
EXPENSE

$75,540

420
SALARY

RELATED
EXPENSE

$52,141

430 GROUP
INS EXPENSE

$5,500

440 UTILITIES
EXPENSE

$16,200

450 PROPERTY
& TORT

EXPENSE

$66,975

460 OPERATING
EXPENSE

$16,200

470 CAPITAL
OUTLAY

EXPENSE

410 SALARIES EXPENSE 57.3%
420 SALARY RELATED EXPENSE 13.9%
430 GROUP INS EXPENSE 9.6%
440 UTILITIES EXPENSE 1.0%
450 PROPERTY & TORT EXPENSE 3.0%
460 OPERATING EXPENSE 12.3%
470 CAPITAL OUTLAY EXPENSE 3.0%

Total: 100.0%

Service Department



Service Department Administration Division 
90 10 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 8 Salaries Expense 312,544 
Part Time Positions 0 Salary Related 75,540 
Total Positions 8 Group Insurance 52,141 
Vehicles 11 Utilities 5,500 
  Property & Tort 16,200 
  Operating 66,975 
  Sub Total 528,900 
  Capital 16,200 
  Grand Total 545,100 
    
Description of Department:  
The Service Department was organized and created to provide maintenance and service 
for other departments and citizens within the City. 
 
Responsibilities include, but are not limited to: grass cutting, edging sidewalks and 
curbing, street sweeping, scraping City dirt streets, painting parking lines and yellow 
curbs, litter control, Public Works drainage of open ditches, (including Hillcrest Golf 
Course and Edisto Memorial Gardens), responding to emergencies when needed by the 
Department of Public Safety (to clear roads, etc.). 
    
Goals: 
1. To provide maintenance and service to other Departments within the City. 
2. To reduce the number of on-the-job injuries and Workers’ Compensation claims. 
    
Objectives: 
1. To continue a schedule for the mowing of open ditches throughout the City, and for cleaning 
out and protecting ditch banks from erosion. 
2. To schedule cutting of City streets and right-of-ways to make our City more attractive. 
3. To continue our curb and sidewalk-edging program. This procedure makes mowing easier and 
citizens are very complimentary of this program. 
4. To keep our downtown and other city streets clean by using our street sweeper on a 40-hour 
weekly schedule. 
5. To schedule removal of sand from concrete portion of Sunnyside Canal at least semi-annually. 
6. To continue to upgrade old equipment with more productive equipment. 
7. To continue a safety program for employees including holding regular meetings and asking 
employees for their suggestions. 
8. To be readily available to Department of Public Safety at night and on weekends by use of 
beepers for emergency calls. (There are three people on call). 
9. Assist Public Works with streetscape projects. 
10. Assist Hillcrest in edging cart paths. 



11. Maintain buildings and cut approximately 420 acres of grass at Airport. 
12. Assist Parks & Recreation with projects in Edisto Gardens. 
13. Assist DPS Substations as needed. 
14. Assisting City Administrator with changing street signs throughout City. 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Service Department – Administration Division      #90-10 

 
Capital Outlay Approved Amount 
  
10 x 50 Metal Equipment Shed  
To park equipment under to protect from weather. Tractors, mowers 
and other equipment have to be left outside.  

$15,000.00 
 
 

  
  
  
Total Approved $15,000.00 

 
 
 

Small Capital Outlay Approved  Amount 
  
Back Pack Blower 
To replace worn out blower.  

$400.00 
 

  
2 Weed Trimmers  
To replace 4 year old trimmers.  

$800.00 
 

 
  

 
Total Approved $1,200.00 
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$1,118,196

460
OPERATING

EXPENSE

$1,000

470 CAPITAL
OUTLAY

EXPENSE

$85,151

410
SALARIES
EXPENSE

$20,938

420 SALARY
RELATED
EXPENSE

$8,454

430 GROUP
INS EXPENSE

$17,423

440
UTILITIES
EXPENSE

$23,451

450
PROPERTY &

TORT
EXPENSE

410 SALARIES EXPENSE 6.7%
420 SALARY RELATED EXPENSE 1.6%
430 GROUP INS EXPENSE 0.7%
440 UTILITIES EXPENSE 1.4%
450 PROPERTY & TORT EXPENSE 1.8%
460 OPERATING EXPENSE 87.7%
470 CAPITAL OUTLAY EXPENSE 0.1%

Total: 100.0%

Municipal Airport
Fund



Airport Administration Division 
170 10 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 1 Salaries Expense 85,151 
Part Time Positions 3 Salary Related 20,938 
Total Positions 4 Group Insurance 8,454 
Vehicles 1 Utilities 17,423 
  Property & Tort 23,451 
  Operating 1,118,196 
  Sub Total 1,273,613 
  Capital 1,000 
  Grand Total 1,274,613 
    
Description of Division: The Administration Division operates the fixed base operation 
and maintenance of the Orangeburg Municipal Airport including hangars and other 
Airport facilities. 
    
Goals: 
1. To operate the city-owned airport in an efficient and safe manner. 
2. To operate the City and fixed based operation in a profitable, efficient and safe manner. 
    
Objectives: 
1. To promote industrial development of Airport Property. 
2. To promote awareness of Airport Facility by preparing an airport brochure and 
participation in the SC Aviation Association. 
3. To provide products and services desired by airport patrons either directly or through 
contracts. 
4. To provide navigational aids necessary for effective utilization of airport and within fiscal 
means. 
5. To perform duties in accordance with department safety rules for this type operation. 
6. To pursue the possibility of integrating flight training with either South Carolina State 
University or Orangeburg-Calhoun Technical College. 
7. To continue with DacEasy Point of Sale Accounting Program and monitor monthly for 
profitability. 
8. To continue vegetation and management plan. 
9. To focus on providing security for all airport property and operations. 
 
 
 
 
 
 
 



Airport Department - Administration Division              #170-10 
 
Small Capital Outlay Approved Amount 
  
Miscellaneous Tools 
To replace outdated tools. 

$1,000.00 
 

  
  
  
Total Approved $1,000.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Some capital items funded through grant line items.  
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$132,111

460
OPERATING

EXPENSE

460 OPERATING EXPENSE 100.0%

470 CAPITAL OUTLAY EXPENSE 0.0%

Total: 100.0%

Hillcrest Pro Shop
Fund



Hillcrest Pro Shop Administration Division 
180 10 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 0 Salaries Expense 0 
Part Time Positions 0 Salary Related 0 
Total Positions 0 Group Insurance 0 
Vehicles 0 Utilities 0 
  Property & Tort 0 
  Operating 132,111 
  Sub Total 132,111 
  Capital 0 
  Grand Total 132,111 
    
Description of Department: The Hillcrest Pro Shop provides golf merchandise, driving 
range balls and a snack bar in addition to accepting fees for playing golf and annual 
dues. 
    
Goals: 
1. To offer merchandise and concessions to members and the public at competitive prices. 
2. To provide knowledgeable and well-trained staff to assist customers in a friendly and  
    professional manner. 
3. To inventory quality golf equipment, softgoods, and golf balls for sale. 
    
Objectives: 
1. To stock approximately $30,000 worth of inventory and maintain a profit margin of 30-
35%. 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
*Employees that operate and maintain the Pro Shop are paid from the Hillcrest 
Golf Course Fund. 
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$257,000

410
SALARIES
EXPENSE

$52,600

420 SALARY
RELATED
EXPENSE

$46,288

430 GROUP INS
EXPENSE

$58,000

440 UTILITIES
EXPENSE

$14,926

450 PROPERTY
& TORT

EXPENSE

$222,290

460
OPERATING

EXPENSE

365 DONATIONS 0.0%
410 SALARIES EXPENSE 39.5%
420 SALARY RELATED EXPENSE 8.1%
430 GROUP INS EXPENSE 7.1%
440 UTILITIES EXPENSE 8.9%
450 PROPERTY & TORT EXPENSE 2.3%
460 OPERATING EXPENSE 34.1%
470 CAPITAL OUTLAY EXPENSE 0.0%

Total: 100.0%

Hillcrest Golf
Course Fund



Hillcrest Golf Course Administration Division 
185 10 
    
Fiscal Summary  Resources & 

Funding 
 

    
Full Time Positions 7 Salaries Expense 257,000 
Part Time Positions 7 Salary Related 52,600 
Total Positions 14 Group Insurance 46,288 
Vehicles 1 Utilities 58,000 
  Property & Tort 14,926 
  Operating 222,290 
  Sub Total 651,104 
  Capital 0 
  Grand Total 651,104 
    
Description of Department:  To provide and maintain quality golf facility for the citizens 
of Orangeburg, the surrounding areas, and out of town quest to enjoy.  To do this while 
maintaining a fee structure that will allow Hillcrest to be a self-sustaining facility and 
remain competitively priced.  To focus our energy towards our annual members and at 
the same time realizing the financial importance of our outside play, tournaments, and 
outings. 
    
Goals 
1. Pursue the installation of traffic calming devices such as speed humps and raised crosswalk to slow traffic on 
State A & M Road. 
2. Paint inside and outside of Clubhouse and replace carpet. 
3. Remodel Old Shop Building to create a tournament/meeting room to accommodate 100 people.  This building   
could also be incorporated into the City’s Emergency Operations plan to be used as needed.      
4. Continue to monitor greens until the time comes when we will have to replace putting surfaces. 
5. Install lighting and irrigation to Hillcrest Signs at 601 and St. Matthews Road. 
6. Replace all Tee Markers on Golf Course and all directional signage in parking lot. 
7. Replace current fleet of Golf Carts with new fleet of Carts that will have a 4 year warranty on Carts, Batteries, 
and Battery Chargers. 
    
Objectives: 
1.  To increase number of rounds played annually to 32,000. 
2.  To offer discounted rates to outings, tournaments and large groups.  
3. To offer discounted rates during slow periods of the year to be competitive with other area golf courses, 
(Newspaper, Discount Books, Internet, etc.) 
4.  To offer special rates to Industries and Companies for league play and corporate outings. 
5.  To offer discounted rates to area Motels that offer package play. 
6.  To offer private golf instructions and golf repair to public.  
7. To offer discounted annual membership rates and discounted daily rates to City employees and SCSU 
employees ($100.00 off regular rates).  
8.  To offer annual membership rates (Family, Single, Senior, Student) and increase annual members to 200. 
 
 
 



Hillcrest – Golf Course          #185-10 
 
Capital Items Approved   Amount 
  
Golf Carts                      
48 New Carts @ $2,246.00 each  (net cost) 

$107,800.00 

  
Upgrades to Pro Shop   

A.) New Tile in Pro Shop area 
B.) New Tile for Restrooms 

$15,000.00 

  
  
  

  
  
            

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

***Capital in an enterprise fund is shown in the depreciation expense line item. 

Total Approved $122,800.00 
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CAPITAL OUTLAY SUMMARY FY 2012-2013 
 
The following list describes each capital outlay purchase that has been approved for Fiscal Year 2012-2013. A more 
detailed summary of each item is presented at the end of each Division’s summary. These items have been defined 
as capital outlay because each will have a useful life of greater that one-year and have a unit cost of at least 
$2999.99.  
 
1. Hardware Infrastructure Update 
 Requested By:   Finance – Information Technology 
 Reason for Request:  The City’s current hardware is very old and dated 
 Amount Approved:  $80,000.00 
 
2. IT Switch     
 Requested By:   Finance – Information Technology 
 Reason for Request:  Needed to meet current needs and future growth  
 Amount Approved:  $5,000.00 
 
3. Pickup Truck      (LEASE PURCHASE) 

Requested By:   Public Works – Building Inspection  
 Reason for Request:  Replace 2001 Crown Victoria 
 Amount Approved:  $20,000.00 
 
4. Service Truck     (LEASE PURCHASE) 
 Requested By:   Public Works – Garage   
 Reason for Request:  Present truck is 13 years old.   
 Amount Approved:  $65,000.00 
 
5. Fan for Garage Area       
 Requested By:   Public Works – Garage   
 Reason for Request:  To provide cooling in Garage area during hot weather.  
 Amount Approved:  $8,000.00 
 
6. Pickup Truck with lift gate    (LEASE PURCHASE)   
 Requested By:   Public Works – Residential Sanitation 
 Reason for Request:  To replace 2001 truck that hauls trash carts for delivery.  
 Amount Approved:  $40,000.00 
 
7. Trash Trailer     (LEASE PURCHASE) 

Requested By:   Public Works – Residential Sanitation 
Reason for Request:  To provide additional transportation of trash in regard to  

     annexation.  
Amount Approved:  $22,000.00 

 
8. Vehicles (Police Package) 
 (3 units @ $35,000 each)   (LEASE PURCHASE) 

Requested By:   Public Safety - Patrol 
Reason for Request:  Replace high mileage, high maintenance vehicles  
Amount Approved:  $105,000.00 

 
 



9. Mobile Laptop Computer Systems   
 (5 @ $4,000 each) 
 Requested By:   Public Safety - Patrol 
 Reason for Request:  To replace laptop computers in vehicles.  
 Amount Approved:  $20,000.00 
 
10. Network Color Copier/Printer    

Requested By:   Public Safety - Patrol 
 Reason for Request:  Needed to network all squad room computers and laptops  

Amount Approved:  $1,500.00 
 
11. Vehicles (State Contract)     (LEASE PURCHASE) 
 (2 @ $29,500.00) 

Requested By:   Public Safety – Special Operations  
Reason for Request:  Replace worn, high mileage, high maintenance vehicles.  
Amount Approved:  $59,000.00 

 
12. Radio System Upgrade 
 Requested By:   Public Safety – Special Operations  
 Reason for Request:  Expand current capabilities of existing radio system to  
     increase interoperability and improve officer safety.  
 Amount Approved:  $25,000.00 
 
13. Hazardous Materials Mitigation Equipment      

Requested By:   Public Safety – Special Operations  
Reason for Request: Increase department’s ability to handle critical incidents 

involving Haz-Mat. 
Amount Approved: $22,000.00 

 
14. Confined Space Rescue Equipment    

Requested By:   Public Safety – Special Operations  
Reason for Request: Increase emergency response to confined space 

emergencies that the department currently has very limited 
capabilities for entry and rescue.    

Amount Approved:  $20,000.00 
 
15. Thermal Imagining Cameras 
 (2 @ $10,000 each) 

Requested By:   Public Safety – Special Operations 
Reason for Request: Replace 2 Carner Iris units that have obsolete technology.   
Amount Approved:  $20,000.00  

 
16. Office Furniture 
 Requested By:   Public Safety – Special Operations 
 Reason for Request:  Replace old, broken and outdated furniture brought from  
     Ellis Ave facility  
 Amount Approved:  $3,000.00 
 
 



17. Mobile Laptop Computer System  
 Requested by:    Public Safety – Special Operations   
 Reason for Request:  Provide complete in-car laptop/printer setup to assist  
     Special Operations officers.  
 Amount Approved:  $4,000.00 
 
18. Vehicle (State Contract)   (LEASE PURCHASE)  
 (2 unmarked units @ $26,500 each)  
 Requested By:   Public Safety - Investigations     
 Reason for Request:  Replace 2003/2004 high mileage, high maintenance  
     vehicles used in daily operations.  
 Amount Approved:  $53,000.00 
 
19. Mobile Laptop Computer System  
 Requested By:   Public Safety – Investigations  
 Reason for Request:  Provide a complete in-car laptop/printer setup to assist  
     warrant officer.  
 Amount Approved:  $4,000.00 
 
20. Vehicle (Police Package)    
 Requested By:   Public Safety – Hwy Safety DUI Special Enforcement 
 Reason for Request:  Allow a dedicated vehicle for additional approved officer.  
 Amount Approved:  $37,900.00 
 
21. SUV       (LEASE PURCHASE) 
 Requested By:   Parks & Recreation – Recreation 
 Reason for Request:  To replace older vehicle   
 Amount Requested:  $20,000.00 
 
22. 1 Ton Truck with PTO and body  (LEASE PURCHASE) 
 Requested By:   Parks & Recreation – Gardens 
 Reason for Request:  Needed to haul limbs and debris.  
 Amount Approved:  $30,000.00 
 
23. 60’ Mower – Zero Turn   (LEASE PURCHASE) 
 Requested By:   Parks & Recreation – Parks & Cemetery  
 Reason for Request:  Replace worn-out equipment. 
 Amount Approved:  $13,500.00 
 
24. ½ Ton Pick-Up Truck   (LEASE PURCHASE) 
 Requested By:   Parks & Recreation – Parks & Cemetery  
 Reason for Request:  To replace worn-out equipment.  
 Amount Approved:  $17,000.00 
 
25. 10 x 50 Metal Equipment Shed 
 Requested By:   Service – Administration  
 Reason for Request:   To park equipment under to protect from weather.  
 Amount Approved:  $15,000.00 
 



26. Golf Carts  
 (48 @ $2,246.00 each)    
 Requested By:   Hillcrest – Golf Course 
 Reason for Request:  To replace older carts 
 Amount Approved:  $107,800.00 
 
27. Upgrades to Pro Shop  
 Requested By:   Hillcrest – Golf Course  
 Reason for Request:  To replace tile in Pro Shop area and restrooms 
 Amount Approved:  $15,000.00 
 
 
 
 TOTAL CAPITAL ITEMS APPROVED: 
 
(*Some grant monies are shown in the Expenditures by Category in Capital 
Outlay) 
 
 
 
 

Total General Fund Approved:  $     709,900 
Total (1) P.A.R.D. Grant  $                0 
Total Airport Fund Approved  $                0 
Total Pro Shop Fund Approved  $                0    
Total Golf Course Fund Approved  $     122,800 
TOTAL  $     832,700 
 
 
 
 
 
 
 
 
                                                              , 

**Airport, Pro Shop, and Golf Course Funds Capital Expenditures do not 
show in line items due to being Enterprise Funds. Their expense is reflected in 
the depreciation line item. 
 



PURCHASING PROCEDURES 
 
$.01 - $2,999.99 
Purchases may be made by the Department Head or authorized agent on his/her behalf. 
Competition is encouraged and recommended to ensure fair and reasonable pricing. These 
purchases would not be considered fixed assets and not paid from capital accounts. However, 
items of value that have a life greater than two years may be paid from small capital accounts 
and put on inventory but not fixed assets or depreciated. 
 
$3,000 - $49,999.99 
Bids may be taken by the Department Head and submitted to the Purchasing Agent for review 
and determination. The Department Head will not award the purchase or contract. The 
Purchasing Agent has the authority to seek additional bids if deemed necessary and the award or 
contract is subject to approval from the Purchasing Agent and then awarded. These purchases 
should be budgeted and would be considered fixed assets and paid from capital accounts. These 
assets must have a life greater than one year. It shall be policy to carry service agreements with 
the company who sells the equipment such as for copiers or other equipment that requires 
maintenance.  
 
$50,000 - $99,999.99 
Written bids are required and proposed vendors and specifications are given to the Purchasing 
Agent to solicit bids. The Purchasing Agent shall open the bids as outlined in the Request for 
Proposal or Bid and each vendor shall be notified in writing to the results. The Purchasing Agent 
shall award the bid or contract and place all orders. These proposals may or may not be 
advertised in the local newspaper.  
 
$100,000 and above  
The City Administrator shall have the authority to award contracts within the purview of this 
article and administrative regulations and previously approved in the City’s annual budget. 
However, the City Administrator shall be required to obtain separate City Council approval for 
any item in excess of one hundred thousand dollars ($100,000). 
 
Purchases may be made through the State of South Carolina Division of General Services instead 
of soliciting bids and quotations.  Any item that is available under state contract shall be deemed 
to have met the competitive bidding requirements. 
 
Purchases shall not be divided into smaller orders to avoid obtaining bids or quotations, which 
require approval from the City Administrator or City Council. 
 
 



SMALL CAPITAL OUTLAY SUMMARY 
 FY 2012-2013 

 
The following list describes each small capital outlay purchase that has been approved for fiscal year 2011-2012. 
These items have been defined as small capital outlay because each will have a useful life of greater that one-year 
and have a unit cost ranging from $500 - $2,999.99. These items will not be depreciated. 
 
 
1. Computer Workstation  
 Requested By:   Executive – Municipal Court  
 Reason for Request:  Replace older workstation.  
 Amount Approved:  $1,500.00 
 
2. Fujitsu Scansnap s1500 Document Scanner 
 Requested By:   Executive – Municipal Court   
 Reason for Request:  In need of a scanner to send information.   
 Amount Approved:  $500.00 
 
3. Miscellaneous Tools   
 Requested By:   Public Works – Administrative  
 Reason for Request:  To replace old tools.   
 Amount Approved:  $2,000.00 
 
4. Miscellaneous Tools    
 Requested By:   Public Works – Building Inspection   
 Reason for Request:  To replace old tools.   
 Amount Approved:  $1,000.00 
 
5. Miscellaneous Tools   
 Requested By:   Public Works – Garage  
 Reason for Request:  To replace old tools.   
 Amount Approved:  $1,000.00 
 
6. Miscellaneous Tools 
 Requested By:   Public Works – Municipal Buildings  
 Reason for Request:  To replace old tools.  
 Amount Approved:  $1,000.00 
 
7. Miscellaneous Tools 
 Requested By:   Public Works – Parking Facilities  
 Reason for Request:  To replace old tools.  
 Amount Approved:  $500.00 
 
8. Miscellaneous Tools  
 Requested By:   Public Works – Residential Sanitation  
 Reason for Request:  To replace old tools.  
 Amount Approved:  $1,000.00 
 
 



9. Miscellaneous Tools 
 Requested By:   Public Works – Commercial Sanitation  
 Reason for Request:  To replace old tools.  
 Amount Approved:  $500.00 
 
10. Miscellaneous Tools  
 Requested By:   Public Works – Streets & Maintenance 
 Reason for Request:  To replace old tools.  
 Amount Approved:  $1,000.00 
 
11. Laptop Computer  

Requested By:   Public Safety – Administration   
Reason for Request: To replace outdated laptop used by the Director. 
Amount Approved:  $1,000.00 

 
12. Desktop Computer  
 Requested By:   Public Safety - Administration 
 Reason for Request  To replace outdated computer being used by the Director’s  

    Secretary.  
 Amount Approved:  $1,500.00 
 
13. Office Desk Hutches 
 (2 @ $650.00 each)  

Requested By:   Public Safety - Patrol 
Reason for Request: Complete desk setup for 2 shift lieutenants  
Amount Approved:  $1,300.00 

 
14. Laptop Computers 
 (2 @ $1,000.00 each)  

Requested By:   Public Safety – Special Operations  
Reason for Request: To add computers in the training room  
Amount Approved: $2,000.00 

 
15. GIS Mapping Computer with dual monitors  

Requested By:   Public Safety – Special Operations 
Reason for Request: Replace outdated computer used for crime analysis and 

mapping 
Amount Approved:  $2,500.00 

 
16. Desktop Computer 
 Requested By:   Public Safety – Special Operations 
 Reason for Request:  Replace old outdated   
 Amount Approved:  $1,500.00  
 
17. SCBA Composite Cylinders 
 (10 @ $800.00 each) 
 Requested By:   Public Safety – Special Operations   

Reason for Request: Needed to replace old and worn cylinders. 
Amount Approved:  $8,000.00 



18. Fire Hose   
 3 inch (24 sections @ $175 each - $4,200) 
 1 ¾ inch (10 sections @ $150 each - $1,500)  

Requested By:   Public Safety – Special Operations 
Reason for Request: Replace damaged hose   
Amount Approved:  $5,700.00  

 
19. Firefighter Turnout Gear  
 (10 sets @ $2,200.00 each) 

Requested By:   Public Safety – Special Operations 
Reason for Request: Replace worn and fire damaged gear  
Amount Approved:  $22,000.00 
 

20.  Body Armor  
 (12 sets @ $700.00 each) 

Requested By:   Public Safety – Special Operations  
Reason for Request: Replace worn/damaged units 
Amount Approved: $8,400.00 

 
21. Desktop Computers 
 (3 @ $1,500.00 each)  
 Requested By:   Public Safety – Investigations 
 Reason for Request:  Replace old outdated computers 
            Amount Approved:  $4,500.00 
 
22. Mobile Laptop Computer System 

Requested By:   Public Safety – DUI Special Enforcement 
Reason for Request:  Provide complete in-car laptop/printer setup 
Amount Approved:  $3,687.00  

 
23. Duplexing Printer for AFIS System  

Requested By:   Public Safety – Forensic Services 
Reason for Request: Needed to print comparison quality ten print cards 
Amount Approved:  $1,000.00 

 
24. Air Purification System for Evidence Room  

Requested By:   Public Safety – Forensic Services 
Reason for Request: Needed to combat odor and health issues caused from the 

storage of crime scene items.    
Amount Approved:  $1,000.00 
 

25. Combination Scanner/fax/printer 
Requested By:   Parks & Recreation – Administration 
Reason for Request: A scanner is needed at the POC.  
Amount Approved:  $500.00 

 
 



26. Computer 
Requested By:   Parks & Recreation - Recreation  
Reason for Request: To replace outdated system  
Amount Approved:  $1,500.00 

 
27. (3) Power Attachments  
 Requested By:   Parks & Recreation – Gardens 
 Reason for Request:  To enable use of the RTV on trees and plantings
 Amount Approved:  $6,600.00  
 
28. (6) Hand Held Radios 
 Requested By:   Parks & Recreation – Gardens 
 Reason for Request:  Radios in divisions need replacing  
 Amount Approved:  $1,650.00 
 
29. Infield Cut and Level Drag 
 Requested By:   Parks & Recreation – Parks & Cemetery  
 Reason for Request:  Implement used to properly move dirt on infields.   
 Amount Approved:  $1,200.00 
 
30. Equipment Trailer  
 Requested By:   Parks & Recreation – Parks & Cemetery  
 Reason for Request:   To replace worn out trailer. 
 Amount Approved:  $1,700.00 
 
31. Camera System   
 Requested By:   Parks & Recreation – Parks & Cemetery  
 Reason for Request:   A camera system is needed to combat vandalism at the  
     Zimmerman Center.  
 Amount Approved:   $2,500.00 
 
 32. Backpack Blower 
 Requested By:   Service – Administration 
 Reason for Request:  To replace worn out blower. 
 Amount Approved:  $400.00 
 
33. (2) Weed Trimmers  
 Requested By:   Service – Administration  
 Reason for Request:  To replace 4 year old trimmers.  
 Amount Approved:  $800.00  
 
34. Miscellaneous Tools  
 Requested By:   Airport – Administration  
 Reason for Request:   To replace outdated tools  
 Amount Approved:   $1,000.00 
  

 
TOTAL SMALL CAPITAL:  $91,937.00 



Personnel Summary

Personnel administration is a very important facet of local government.  The City must attract and retain e    
staff in order to meet the growing demands of citizens.  The City uses several methods to accomplish thes      

City offers attractive benefits package that includes health, dental, disability & life insurance, South Car   
System membership and Deferred Compensation. credit  union memberships and a Cafeteria Plan are also    

the City strives to provide further education and training to its employees. 

The City of Orangeburg is committed to providing the most efficient and effective services possible to its     
to accomplish this, it is necessary to employ a competent and skilled staff while at the same time eliminati    

programs and positions that are no longer necessary.  It is also important to shift resources and personne     
where they are most needed. 

   The salary figures noted includes overtime.
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PERSONNEL BUDGET

FY 2012-2013

Dept/ Name/Title 2010 2011 2012 Full/
Div 2011 2012 2013 Part

1 Executive Department
10 Administration Division

Mayor *Paid by The Department of 1 1 1 F
   Public Utilities 

Councilmembers * Paid by The                               
Department of Public Utilities

6 6 6 F

City Attorney  *only employee paid 1 1 1 F
   out of this division. 

30 Municipal Court Division
City Judge 1 1 1 F
Court Clerk 1 1 1 F
Data Entry Clerk 2 1 1 F
Data Entry Clerk 0 1 1 P
TOTAL DEPARTMENT SALARY 12 12 12

10 Finance Department
10 Finance & Records Division

Finance Director/Clerk/Treasurer 1 1 1 F
Assistant Finance Director/Payroll Clerk 1 1 1 F
Purchasing Agent 1 1 1 F
Revenue Collector 1 1 1 F
Accts Payable Clerk 1 1 1 F
Finance Clerk/License Inspector 1 1 1 P
Finance Clerk 0 0 1 P

30 Information Technology Division
Systems Analyst 1 1 1 F
Network Administrator Analyst 1 1 1 F
Information Technology Specialist 1 1 1 F
TOTAL DEPARTMENT SALARY 9 9 10

20 Administration Department
10 Administrative Division 

City Administrator 1 1 1 F
Human Resource Supervisor 1 1 1 F
Secretary to City Administrator 1 1 1 F

20 Development Division
Community Planning
Assistant City Administrator 1 1 1 F
Administrative Assistant 1 1 1 F
TOTAL DEPARTMENT SALARY 5 5 5



  
Dept/ Name/Title 2010 2011 2012 Full/
Div 2011 2012 2013 Part

40 Public Works Department
01 Administration Division

Director 1 1 1 F
Assistant To Public Works
Director 1 1 1 F
Administrative Assistant 1 1 1 F

10 Building Inspection Division
Building Official 1 1 1 F
Building Inspector 2 2 2 1P 1F

30 Garage Division
Automotive Service Manager 1 1 1 F
Automotive Mechanic III 2 2 2 F
Automotive Service Aid 1 1 1 F
Automotive Service Foreman 1 1 1 F

40 Municipal Buildings Division
Custodian III 1 1 1 F

60 Residential Sanitation
General Supervisor I 1 1 1 F
General Supervisor II 1 1 1 F
Motor Equipment Operator I 5 5 5 F
Motor Equipment Operator II 1 1 1 F
Motor Equipment Operator III 6 6 6 F
Sanitation Foreman 1 1 1 F
Maintenance Worker I 0 0 0 F

65 Commercial Sanitation
MEO II 1 1 1 F
Sanitation Foreman 1 1 1 F
TOTAL DEPARTMENT SALARY 29 29 29



Dept/ Name/Title 2010 2011 2012 Full/
Div 2011 2012 2013 Part

60 Public Safety Department
10 Administration Division

Director 1 1 1 F
Executive Secretary to Director 1 1 1 F
Custodian I 1 1 1 F

20 Patrol Division
Public Safety Officer I 19 19 18 F
Public Safety Officer II 8 8 8 F
Public Safety Officer III 8 8 8 F
Public Safety Officer IV 5 5 5 F
Public Safety Officer V 4 4 4 F
Public Safety Officer VI 1 1 1 F

25 Special Operations Division
Public Safety Officer II 1 2 2 F
Public Safety Officer III 2 2 3 F
Public Safety Officer IV 4 4 3 F
Public Safety Officer V 2 2 2 F
Public Safety Officer VI 1 1 1 F
Animal Control Officer 1 1 1 F
Evidence Custodian 1 0 0 F
Communications Operator I 5 5 5 F
Communications Operator II 1 1 1 F
Public Safety Technician I 1 1 1 F
Public Safety Technician II 3 3 3 F
Suburban Fire Engineer 12 12 12 F

30 Investigation Division
Investigator I 2 1 2 F
Investigator II 9 6 5 F
Investigator III 2 2 2 F
Public Safety Officer VI 1 1 1 F
Public Safety Technician II 1 1 1 F
Public Safety Officer IV/SRO 1 1 1 F
Public Safety Officer IV 0 0 1 F
Public Safety Officer II/VA 0 1 1 F
Public Safety Officer I 0 1 0 F

80 CDV Investigations Division
Investigator I 1 1 1 F

84 DUI Special Enforcement Division 
Public Safety Officer I 0 1 1 F
Public Safety Officer II 2 1 1 F

89 Forensic Service Unit
Forensic Chemist       1 1 1 F
Investigator I 0 1 1 F
Investigator II 0 1 1 F
Evidence Custodian 0 1 1 F
TOTAL DEPARTMENT SALARY 102 103 102



Dept/ Name/Title 2010 2011 2012 Full/
Div 2011 2012 2013 Part

70 Parks & Recreation Department
01 Administration Division        

Director 1 1 1 F
Administrative Assistant 1 1 1 F
Superintendent of Parks 1 1 1 F

10 Recreation Division
Athletic Supervisor 2 2 2 F
Program Supervisor  1 1 1 F
Field Supervisor 5 7 5 P
Gym Supervisor 2 3 2 P
Superintendent of Recreation & Marketing 1 1 1 F
Spray Park Supervisors 5 7 7 P
Summer Playground Leaders 2 3 3 P

20 Gardens Division
Horticulturist 1 1 1 F
Assistant Horticulturist 1 1 1 F
General Supervisor I 1 0 0 F
Maintenance Worker II 2 2 2 F
Maintenance Worker I 7 7 7 F

40 Parks & Cemetery Division
General Supervisor I 1 1 1 F
General Supervisor II 1 1 1 F
Maintenance Worker I 1 5 5 F
Custodian I 0 0 0 F
Custodian II 1 1 1 F
Maintenance Worker II 4 4 4 F
TOTAL DEPARTMENT SALARY 47 47 47

90 Service Department
10 Administration Division

Director 1 1 1 F
General Supervisor I 1 1 1 F
General Supervisor II 1 1 1 F
Motor Equipment Operator I 0 0 1 F
Motor Equipment Operator II 3 3 3 F
Motor Equipment Operator III 2 2 2 F
TOTAL DEPARTMENT SALARY 8 8 9

196 193 193 F
16 19 21 P

212 212 214GENERAL FUND TOTAL 



Dept/ 2010 2011 2012 Full/
Div Name/Title 2011 2012 2013 Part

170 Airport Fund
10 Administration Division

Airport Manager 1 1 1 F
Assistant Airport Manager 0 0 0 F
Line Service Operator I 1 2 2 P
Laborer II 1 1 1 P
TOTAL FUND SALARY 3 4 4

185 Hillcrest Golf Course Fund
10 Administration Division          

Golf Course Manager 1 1 1 F
Pro Shop Clerk 1 1 1 F
Bookkeeper 1 1 1 P
Clerk 1 1 1 P
Golf Course Maintenance Superintendent 1 1 1 F
Golf Course Maintenance Worker I 1 1 1 F
Golf Course Maintenance Worker II 3 3 3 F
Motor Equipment Operator I 1 1 1 P
Cart Personnel 4 4 4 P
TOTAL FUND SALARY 14 14 14

8 8 8  F
9 10 10  P

17 18 18

201   F
31   P
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Salary

$67,338.00 

$155,587.00 

$222,925.00 

$246,327.00 

$151,166.00 

$397,493.00 
$354,144.00 

$102,495.00 

$454,639.00 



Salary

$170,975.00

$85,945.00

$203,546.00

$55,902.00

$472,952.00

$72,572.00

 
$1,061,892.00



Salary

$170,682.00

$1,765,192.00

$1,111,916.00

$605,487.00

$44,385.00

$113,041.00

$171,194.00

$3,981,897.00



Salary

$159,277.00 

$163,663.00 

$272,560.00 

$315,446.00 

$910,946.00 

$289,479.00

$289,479.00

$7,342,336.00 



          Salary

$85,151.00

$85,151.00

$257,000.00

$257,000.00
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095 Fund (2%) FY 2012-13 
Hospitality & Accommodations Tax Fund  
2% Projects   7/17/2012 

          Budget                                                                                       
1. Stevenson Repairs (AC) 20,000 095-001-470-764  
2. DORA 25,000 095-001-480-081  
3. Orangeburg Arts Center 

Improvements 
12,000 095-001-480-105  

4. Plant Materials & Related 
Equipment 

25,000 095-001-460-923  

5. Livingston House Improvements 24,000 095-001-470-765  
7. Debt Service 342,927 095-001-480-082  
8. Christmas Displays & Lights & 

Additions 
15,000 095-001-470-952  

9. Contingency (Projects) 20,000 095-001-480-904  
10. Billboards, Brochures, Banners 

 
36,000 095-001-460-921  

11. Angel of Hope 2,000 095-001-470-781  
12. Seaboard/Shuler-Garden Exp 20,000 095-001-470-984  
13. Downtown Parking Improvements 55,000 095-001-470-957  
14. Spray Park Motor 6500 095-001-470-960  

15. Fountains – Repairs 10,000 095-001-470-977  
16. Property Purchase Downtown and 

Adjacent to Gardens 
150,000 095-001-470-763  

17. Promotions & Marketing, Branding 50,000 095-001-480-005  
18. Boat Landing/Parking Lot Repairs 35,000 095-001-470-761  

19. Underground Electrical Expansion 3,000 095-001-470-976  
20. Facade Grants – Downtown 50,000 095-001-460-500  

21. Materials & Supplies  5,000 095-001-460-024  
22. Trf to G/F 

(Maintenance/Operations) 
300,000 095-001-460-101  

23. Rec. Improvements 
Playground – 15K 
Mirmow Field – 15K 

30,000 095-001-470-554  

24. Flagpole at Gardens Entrance  2,000 095-001-470-554  
25. Cultural & Recreational/Museum 50,000 095-001-470-985  
26. Hillcrest Field Improvements 18,000 095-001-470-998 Fence $8,000, $10,000 

Field Improvements 
27. Disc Golf Course  5,000 095-001-470-982  
28. Downtown Parking Lot Repairs & 

Striping 
10,000 095-001-480-906  

29. Tennis Courts 500 095-001-470-778  

30. Arts Center Repairs  5,000 095-001-470-922  

 Total Budgeted 1,326,927   
*$15,000 from Horne for Christmas Lights   
Money transferred from 2011-2012 for grants for marketing plan and PARD 
Money transferred from 2011-2012 for boat parking lot and marketing plan. 
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	13 SAP Crystal Reports - sum of dep ex (2)
	14 Ex 01-10
	Executive Department
	Property & Tort


	15 SAP Crystal Reports 8 (2)
	16 Ex 01-20
	Executive Department
	Property & Tort


	17 SAP Crystal Reports 8 (2)
	18 Ex 01-30
	Executive
	Properties & Tort

	Small Capital Outlay Approved
	Amount
	$1500.00


	Fujitsu Scansnap s1500 Document Scanner
	Total Approved

	19 SAP Crystal Reports 8
	20 SAP Crystal Reports 9
	21 SAP Crystal Reports - sum of dep ex (2)
	22 Fin 10-10
	Finance Department
	Property & Tort


	23 SAP Crystal Reports -2 (2)
	24 Fin 10-30
	Finance Department
	Property & Tort

	Amount
	Capital Outlay Approved 
	$80,000.00
	$5,000.00
	$85,000.00

	25 SAP Crystal Reports -2
	26 SAP Crystal Reports 9
	27 SAP Crystal Reports - sum of dep ex (2)
	28 Adm 20-10
	Administration Department
	Property & Tort
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	30 Adm 20-20.2012
	Administrative Department 
	Property & Tort


	31 SAP Crystal Reports -2
	32 SAP Crystal Reports 9
	33 SAP Crystal Reports - sum of dep ex (2)
	34 pw 40-01
	Public Works Department
	Properties & Tort

	Amount
	Small Capital Outlay Approved
	$2,000.00
	Total Approved 

	35 SAP Crystal Reports -2
	36 pw 40-10
	Public Works Department
	Properties & Tort

	Amount
	Capital Outlay Approved
	Amount
	Small Capital Outlay Approved

	37 SAP Crystal Reports -2
	38 pw 40-30
	Public Works Department
	Properties & Tort

	Amount
	Capital Outlay Approved
	$65,000.00
	$8,000.00
	Amount
	Small Capital Outlay Approved

	39 SAP Crystal Reports -2
	40 pw 40-40
	Public Works Department
	Properties & Tort

	Amount
	Small Capital Outlay Approved

	41 SAP Crystal Reports -2
	42 pw 40-50
	Public Works Department
	Properties & Tort

	Amount
	Small Capital Outlay Approved

	43 SAP Crystal Reports -2
	44 pw 40-60
	Public Works Department
	Properties & Tort

	Amount
	Capital Outlay Approved
	$62,000.00
	Total Approved 
	Amount
	Small Capital Outlay Approved

	45 SAP Crystal Reports -2
	46 pw 40-65
	Public Works Department
	Properties & Tort

	Amount
	Small Capital Outlay Approved

	47 SAP Crystal Reports -2
	48 pw 40-80
	Public Works Department
	Properties & Tort

	Amount
	Small Capital Outlay Approved
	$1,000.00
	Total Approved 
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	50 SAP Crystal Reports 9
	51 SAP Crystal Reports - sum of dep ex (2)
	52 DPS 60-10
	Public Safety Department
	Administration Division
	Property & Tort

	Amount
	Small Capital Outlay Approved
	Laptop Computer
	Replace outdated laptop (asset #000551) being used by the Director with upgraded technology equivalent to his position.
	$1,500.00
	Desktop Computer
	$2,500.00
	Total Approved

	53 SAP Crystal Reports -2
	54 DPS 60-20
	Public Safety
	Properties & Tort

	Capital Outlay Approved
	Amount
	$105,000.00


	Network Color Copier/Printer
	$126,500.00
	Total Approved
	Small Capital Outlay Approved
	Amount

	$1,300.00
	Total Approved

	55 SAP Crystal Reports -2
	56 DPS 60-25
	Public Safety Department
	Utilities
	Property & Tort
	Radio System Upgrade


	Hazardous Materials Mitigation Equipment
	Confined Space Rescue Equipment
	Thermal Imaging Cameras 
	(2 @ $10,000 each)                               
	Replace 2 Carnes Iris units that have obsolete technology.  These units are used at every fire call and emergency incidents for victim search and rescue.  They also serve as a tool to maintain interior firefighter safety and increase effectiveness of rapid intervention teams in the event of firefighter injury. 
	$3,000.00
	Office Furniture
	$4,000.00
	Mobile Laptop Computer Systems
	$153,000.00
	Total Approved
	Amount
	Small Capital Outlay Requested
	Laptop Computers
	(2 @ $1,000 each)
	Add to a computer lab in the training room to provide officers with mandatory in-service training, on-line training and establish a regional training site for SCCJA and SCFA, thereby, reducing the travel expense. 
	$2,500.00
	GIS Mapping Computer with dual monitors
	$1,500.00
	Desktop Computer
	Fire Hose 
	$50,100.00
	Total Approved

	57 SAP Crystal Reports -2
	58 DPS 60-30
	Public Safety
	Properties & Tort

	Capital Outlay Approved
	Amount

	Vehicle (State Contract)                            (Lease Purchase)
	$53,000.00

	$4,000.00
	Mobile Laptop Computer System
	$57,000.00
	Total Approved 
	Amount
	Small Capital Outlay Requested
	$4,500.00
	Desktop Computers
	$4,500.00
	Total Approved

	59 SAP Crystal Reports -2
	60 DPS 60-80
	Public Safety Department
	Property & Tort


	61 SAP Crystal Reports -2
	62 DPS 60-84
	Public Safety 
	Properties & Tort

	Capital Outlay Approved (Grant Requested)
	Amount
	$37,900.00


	Total Approved
	Small Capital Outlay Approved (Grant Requested)
	Amount

	$3,687.00
	Total Approved 

	63 SAP Crystal Reports -2
	64 DPS 60-85
	Public Safety 
	Properties & Tort


	65 SAP Crystal Reports -2
	66 DPS 60-89
	Public Safety Department
	Property & Tort

	Public Safety – Forensic Services Unit       #60-89
	Amount
	Small Capital Outlay Approved
	$1,000.00
	Duplexing Printer for AFIS System
	$1,000.00
	Air Purification System for Evidence Room
	$2,000.00
	Total Approved
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	68 SAP Crystal Reports 9
	69 SAP Crystal Reports -  (2)
	70 PR 70-01
	Parks and Recreation Department
	Properties & Tort

	Amount
	Small Capital Outlay Requested
	$500.00
	$500.00
	Amount Approved 
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	72 PR 70-10
	 Parks and Recreation Department
	Properties & Tort

	Amount
	Capital Outlay Requested
	SUV                                           (Lease Purchase) 
	To replace older vehicle; existing vehicle is a 2000 Chevrolet Blazer and will be auctioned.
	$20,000.00
	Total Approved
	Amount
	Small Capital Outlay Requested
	Computers 
	Program employee need faster computers 
	$1,500.00
	Total Approved 

	73 SAP Crystal Reports -2
	74 PR 70-20
	Parks and Recreation Department
	Properties & Tort

	Amount
	Capital Outlay Request
	$30,000.00
	Total Approved 
	Amount
	Small Capital Outlay Requested
	$1,650.00
	(6) Hand Held Radios
	$8,250.00
	Total Approved 
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	76 PR 70-40
	Parks and Recreation
	Properties & Tort

	Amount
	Capital Outlay Request
	$17,000.00
	$30,500.00
	Total Approved 
	Amount
	Small Capital Outlay Requested
	$1,700.00
	Equipment Trailer
	$2,500.00
	Camera System
	$5,400.00
	Total Approved
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	Non-Operating Department
	Property & Tort

	Non-Operating Department
	Property & Tort

	Description
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	84 SAP Crystal Reports -  (2)
	85 Ser 90-10
	Service Department
	Property & Tort

	Service Department – Administration Division      #90-10
	Amount
	Capital Outlay Approved
	$15,000.00
	$15,000.00
	Total Approved
	Amount
	$400.00
	$800.00
	2 Weed Trimmers 
	$1,200.00
	Total Approved

	86 SAP Crystal Reports -2
	87 SAP Crystal Reports 9
	88 SAP Crystal Reports - sum of dep ex -ent
	89 Apt 170-10
	Airport
	Property & Tort

	Amount
	Small Capital Outlay Approved
	$1,000.00
	Total Approved
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	93 PS 180-10 2012-2013
	Hillcrest Pro Shop
	Property & Tort
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	97 HC 185-10 2012-2013
	Hillcrest Golf Course
	Property & Tort

	Amount
	Capital Items Approved  
	Golf Carts                     
	$122,800.00
	Total Approved
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